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Matrix Saadu
(Value vs Effort)
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(CEEIED Project Backlog
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Dashboard Backlog
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(Approval & Planning Cycle)

1313} Budu mkua Sprint Plan
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Gantt Chart Saluda
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User Department StrategicPlan Strategy
- user_id it (PK) - dept_id - int (PK) - plan_id : int FK) - strategy_id - int (PK)
- username : varchar N1 | -dept_name : varchar N - plan_name : varchar - plan_id - int FK)
- password : varchar . - faculty : varchar _ - fiscal_year : int - strategy_name : varchar
- full_name : varchar - status : tinyint - start_date : date - objective : text
- email : varchar - end date - date
- role : emum(admin user approver) - staus - emm(draft active, closed)
- status - tinyint - created by - int (FK)
1N
Project KPIL KPIResult
- project_id - int (PK) - kpi_id : int (PK) - result_jd  int (PK)
- plan_id - int (FK) 1N | - project id: int FK) 1N | -kpiid:in R
- dept_id - int (FK) - kpi_name : varchar - period : varchar
- project name : varchar - unit : varchar - actual value : decimal
~budget total : decimal - target_value : decimal - percent : decimal
- start_date - date - baseline - decimal
- end_date - date
- status : emum(draft zpproved,ongoing,done)
1N
ProgressReport Approval Attachment
- report_id : int (PK) - approval_id : it (PK) - file jd - int (PK)
~ project_id : int (FK) archar ~ref type : varchar
- report_date : date -ref id s imt
- progress_percent : decimal - approver id : int ~file_path : varchar
- issues - text - staus - emma(pending approved rejected)
- suggestion : text - comment : fext
- created by - int (FK)
' ' o
= . a o =
o
AN 9 UNUNIN Class Diagram UDITEUUNNIUIY
User ‘Web App (PHP) Application Logic Database Approval Service
Login
1. login{)
2. validateUser()
3. queryUser()
-
-
4 Togin success
Create Project
5. createProject()
6. insertProject()
-
-
-
Add KPI
7. addKPI0)
8. nsertKPI)
-
-
-
Submit for Approval
9 submitApproval()
10. requestApproval(y
11_saveApproval()
[
-
-
TUpdate Progress

12. updateReport()

13. saveReport)

AN 10 WHUNIN Sequence Diagram Vo953 UUN

[y

AU
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