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David L. Cooperrider, Diana Whitney and Jacqueline M. Stavros (2008)
Appreciative Inquiry Handbook. For Leaders of Change 2nd.Edition. Crown
Custom Publishing, Inc. and Berrett-Koehler Publishers, Inc. USA.
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® Howard Zehr, Lorraine Stutzman Amstutz, Allan MacRae, and Kay Pranis

(2015) The Big Book of Restorative Justice. Four Classic Justice & Peace-

building Books in One Volume. Good Books. USA.
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" Corky Becker, and Robert R. Stains (2003) The Power of Dialogue:
Constructive Conversations on Divisive Issues by Public Conversation

Project. Water Town, MA, USA
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“When Sir Francis Bacon published in his work, Meditationes

Sacrae (1597), the saying: “knowledge itself is power”, he most likely
wanted to transmit the idea that having and sharing knowledge is

the cornerstone of reputation and influence, and therefore power;

all achievements emanate from this.”
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® Scientia potentia est - Wikipedia: Knowledge is power by Sir Francis Bacon
accessed e April 5". 2022
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“Throughout much of the nineteenth century, federal
workers were a valuable political asset. Patronage was the
currency of political exchange. The right to place the local party
faithful into relatively high-paying federal jobs, making them
postmasters or customs officers, was coveted by members of
the House of Representatives, senators, cabinet members, and
local political bosses. The president, who had the constitu-
tional power to staff executive branch positions, traded these
positions to members of Congress, local bosses, and other
politician; in exchange for their support on legislation and in
reelection.” Patronage jobs were known to be temporary, sub-

Ject to the political fortunes of each worker’s benefactor and

? spuugUius w38 Patronage system Replacing Political Patronage with
Merit: The Roles of the President and the Congress in the Origins of the
Federal Civil Service System | NBER access on April 3, 2022
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political party. Not only was patronage an integral part of
party politics in the United States, but it was viewed as a
means of democratizing the government. Anyone with the
right political connections could obtain a government job,
at least for a short while. Nevertheless, in the late nineteenth
century, with the enthusiastic support of the president Congress
voted to restrict the number of patronage positions that were
available.

With the enactment of the Pendleton Act (22 Stat. 403)
on 16 January 1883, the process was established by which
patronage was to give way gradually to merit-based employ-
ment. By 1904, only twenty-one years after the Pendleton Act
was passed, over 50 percent of the total federal civilian labor
force was under merit provisions (U.S. House of Representatives
1976). No longer were federal employees to direct their attention
primarily to the political needs of their patrons and party.
Instead, they were to provide government services competently
and efficiently. Merit, not political influence, was to determine
employment. Moreover, after the Pendleton Act, federal workers
were gradually extended protection from removal through
actions of the president and the Congress. By the mid-twentieth
century, they effectively had tenure in 12 13 Replacing
Political Patronage with Merit their federal positions but were
required to be politically neutral.* With these changes, most
vestiges of patronage that had characterized the organization
of the federal labor force since the founding of the Republic
were replaced by bureaucratic civil service rules.”
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Oakland, CA.USA
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" Alvin Toffler. (1990) Power Shift, Knowledge, Wealth and Violence at the
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