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Independent Study Title: The methods of capability development for employee by
appreciative inquiry: The case study of Electricity
Operation Centre, Operation and Maintenance department,

Provincial Electricity Authority, Nakornrachasrima.
Author’s Name : Mr. Thinnakon Wiratepsupon

Independent Study Advisor: Dr. Pinyo Rattanaphan

ABSTRACT

The independent study of the methods of capability development for
employee by appreciative inquiry: The case study of Electricity Operation Centre,
Operation and Maintenance department, Provincial Electricity Authority,
Nakornrachasrima; aimed to search for positive experience of employees at
workplace and to determine method of capability development. This research is
qualitative research (action research). It was conducted by interviewing 28 Electricity
Operation Centre’s employees in order to find convergences and divergences. By
findings, convergence was that the employees being proud when they can back-up
lisht out into common and qualitatively. Divergence was being proud of fixing light-
out problems beforehand. As the result, the researcher and the chief executive
considered the results in order to determine method of employees’ capability
development. There were 3 long-term project including 1) PM team project 2)
Morning talk project and 3) Training need project. These project started since April
2021 and using Kirkpatrick for evaluation. It was found that Electricity Operation
Centre’s employees were interested to join all 3 projects and be able to improve
capability in terms of knowledge and practical skill. Also, there was more ideas of

proactive and reactive which led rate of KPI increased
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