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1.Vision : High performing leaders have a personal vision for their school and the knowledge,
skill, and dispositions to develop, articulate and implement a shared vision that is supported by
the larger organization and the school community.

2.Community and Stakeholders Partnership : High performing leaders collaborate with
families, business, and community members, respond to diverse community interest and needs, work
effectively with the larger organization and mobilize community resources.

3 Diversity : High performing leaders understand, respond to and influence the personal,
political and social

4 Instructional Leadership : High performing leaders promote a positive learning culture,
provide an instructional program, and apply best practices to student learning



5. Managing the Learning : High performing leaders manage the organization, operations,
facilities and resources in ways that maximize the use of resources in an instructional organization and
promote a safe, efficient, legal, and effective learning environment.

6.Learning,Accountability and Assessment : High performing leaders monitor the success of
all students in the learning environment, align the curriculum, instruction, and assessment processes to
promote effective student performance and use a variety of benchmarks, learning expectations, and
feedback measure to ensure accountability for all participants engaged in the educational process.

7.Decision Making : Strategies High performing leaders plan effectively, use critical thinking
and problem solving techniques, and collect and analyze data for continuous school improvement.
8 Technology : High performing leaders plan and implement the integration of technological and
electronic tools in teaching, learning and management, research, and communication responsibilities.

9.Human Resources : Development High performing leaders recruit, select, nurture and where
appropriate, retain effective personnel, develop mentor and partnership programs, and design and
implement comprehensive professional growth plans for all staff paid and volunteer.

10 Ethical Leadership : High performing leaders act with integrity, fairness, and honesty in an
ethical manner.

Resource: Florida School Leadership, Florida Department of Education, 2008

Y o FAl U A
Yamoulvivieiuna
= a v ~ ! A A B A o o =
1. WUINIEE3 oA NNN3 BNV 1595 81/MUINUNNEIVDUNDTOITUTLVUMTIANTANHA
1 = [ = a A o a [} 1
auaNuENIned 1, Tasmwizszuu TnFoudinuniowauniovzduiiumsdsuilyeesnls..
= 9 ° [l o a o ¥ a Y ax
2. szuuMsaoutazmMiBouiazinediels agdinsdoumuneinuazlsesuizouaieds
A a A A 9 = . . =) . .
miloway viselaNunieulumsaoumuanuansaiesla (Teaching, Coaching ¥13® Monitoring)
Y
3.520UMsUsziluna aud AN sz UUMSIAMIANYIANEIANANUAINTANNTUAD Y
gJ/ a a a [ 4 a { 3
NamMssediv VAL, mM3dssiiunszsuiums uazmsdsedivmadns. ssuumsdsedivnadavuy
w a dy ~ ? 1
seasuLuIAatiesla? 1wy
= a d‘ u/ = 1T A dy =) d‘ o
3.1 Msdsziiu VAL iiedansesinFaunianuamnsonugiuiiedla uazieiima
lsawmumsisoudvse b
3.2 T5alew/anudnw azsalminSounizsuaunansdsaliuanyeauiss VAL
] A [ [ =) Y Y I A g’/ =) A [ A a
9819 15 W3odinstamsniseuldiinisSeulusuBoumioununnaumlowa,
= o A = A "9 (=1 9 = 9
3.3 Tssioudaszuu@enizounuanuansonse i o1 luligameinizounnaudos
[ a ) = [ A ]
AumMslszilunadregluuniBedni.. wie 1)
a Yo a [ 1 v A o 9 Yo
a.szuumstsziiumac ldaadumsaurangasedis 152 GinGeudinadiaou yuuaz 145y
sgmatininsndounumilouay i oazdwunaunauruuas lumuanuaisasdals.)
o = =1 o dy d' [ < [
5.52UUSIUBANUALAIN CBE untinisouTsaisou sunesvanuiuazniasy msiluesls

Y v
Wani ﬁf] ﬁm1111’71u,iwﬁawaﬂﬂuﬂ@mﬁmemmzumqwmumnﬁuuumma”lﬂ.



