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Compensation Management
Compensation Administration
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ovAUS=NoUYToYANODULINU

1. AMOdDULNUNYKUQ (Total Compensations)

2. wanodulnuAuANUEUWUS (Relational Returns)




1. moduunundudnu

(Financial Compensations or Cash Compensations)

= FhC'IOUlanﬁlFJUCTDIBLIn'\DC]SD (Direct financial compensations)
" A wudou [uda Commission

- FhC]OUlanﬁlfJUﬁf)l\_)UHWDE‘)-OU (Indirect financial compensations)
" psUssNUdUNIW NISUSENUBIQ AMSNIWEIUIA 1A
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2. Ahaoutnui lududibu

(Nonfinancial Compensations)

VU (The Job )

= p>wunduloyovou [omdidsudiukus Msgngov A WNMANDTD

"  Work-Life focus

= dnwinaasuyovvU(Job environment)

= yssgIMATUMSHIONU  ADWEASSSU  Flexi time
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1. @INULNUNIRNG (Total Compensations)

2. HWRAAUWNUAUANFNNUT (Relational Returns)
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MsaNgoolaNISIKOKUD

(Recognition and status)
NISUOUKUIEPIUANINIEADIUEILISD (Challenging
Work)

MSIRAWLUASIUNSOOIU (Employment Security)
mslklomalumsisausg

(Learning Opportunities)
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KaNWUFIUTUNISANKUQA

1 DISNKUOAMODULINUIKAUDIUWDIAIDBWAULODIAEASOUASD
2. msmkuamaoulnulagkanAUIJUsSssU

3. misnkuaAaoutnulagAdvdoANUEINSDHIUNISIYUOD
OVANS

4. msnkuamaauinulogAtviivikawadu
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NI RBANN LAY

NIRIRBAAINDULNWATING LWITBNLAN DN siamialﬁlﬂ@ﬂ’nwL

WO LAUTIAWIT
WANNITINUAINDUUNWLYINNWEIRTUINUN LAY
“ Equal pay for equal work”

A = 1 et .
ITUNANUULIN RANANULFNBNA (Equity)

> anuENamMany b (Internal equity)
> aUlRNaNIaNg%an (External equity)

> AAgNaNIANLLAAR (Individual equity)
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kanAJW&dUQa (Balance)
WISTUNdUQas:kd1wdaddouyons1gNgaIUUANANUSIIDPdUT) KSD auqa
S:KIIWANDULINUNIDASONUNIDODU  dlQAsKIIWIUNUIDU

KaNAWLUAD (Security)
nsAdodonowluASluNIsdIseBIQ  Soufivguniw ADUIELY G28N1S
nMKuaAaoulNulusy NsUs:NUBIQ KSodunw

KanMsPID (Incentive)
mMs1eAoULNUAMtofioNsPolslkwiNOURDUlGoETUS:ANSMW 1Y
AUANLISD  1BU [uda Wgugu
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guaoUlUNISMKUQDOSIANADULNUWUFIU

N1SJIASItkoNU (Job Analysis)
MsUstiunv U (Job Evaluation)
NNS&1S29AN0UIINU (Job Compensation Survey)

n1soonuuulasvdasIvAInoULtNuWUTIU (Compensation

Structure Design)
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ADISUWQBOU
(Responsibilities)

(Duties)

AUSSENZANUTUEDIU
(Job description)

NNSIIASIEKOU
(Job Analysis)

MSHKUQATUEUUG
yoowUNUG»U

(Job specifications)

ADUS ANu:
(Knowledge) (Skills)

ADJAUNSD
(Abilities)

NSO WUWUNSWENSUULE

(Human resource planning)

NISASSKN

(Recruitment)

NISAQLaoN

(Selection)

NMSWUUNNSWENSUUUY

(Human resource development)

nsUs:uwamsuuavu

(Performance appraisal)

F‘hOOUlanlla‘cwaUS:[fJUl:lf):U

(Compensation and benefits)

duniwuaznd>udaoany
(Safety and health)

wUNOULAELSOOUFUWUS

(Employee and labor relations)

NS3VENSWENNSUUUEY

(Human resource research)

ﬂ']S’S’]D\)']UﬁlaUOﬂ"IF’I

(Equal employment)
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MsJiA . JstiguaAonu
(Job Analysis) (Job Evaluation)
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NUKUI8YoPNSUSELTUAIDU

NSEUDUNMISAKUQANYODIda:OU KEoK “adun”
yovULGa:UIUBOIUSIUIRIUNEIUDDANS IWO
NIKUQADIULLANANDYODAND DA ESIDONSIAID D
AussSU
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WaAtyvooNIsUS:LITUAOIU

1. Widuwusnurikuas:uumaauINU

2. MIKNMsiKUaAUINUDNADIDUSSSL
3. 90sIAndULNULCa:vUUSgUINgUNUlG
4. TBDUWUSIUMSIDSDGOSOD

5. DA WE00AADDNUNNKUNIA:TONIKUQUODSY
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33NsUS=LJUAILIU

58Msvaaauou  (Job ranking method)

35MSVASAULIU Ko NISVWUNNAUDIU (Job  Grading or

Job classification method)

35nNsIUSgUINgUdduUUS:NOUYODVIU (Factor  comparison
method)

38msKAA:uu (Point rating method)
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nisarduviulaglduasoiuudazviun
IWWSaUINaUNU (Desk of cards procedure)

2. nisaxduoiulagnisvUAIUSIUIRgUALKLD
VU (Paired comparison ranking)
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2/2020

33NsUS=LJUAILIU

58Msvaaauou  (Job ranking method)

35MSVASAULIU Ko NISVWUNNAUDIU (Job  Grading or

Job classification method)

35nNsIUSgUINgUdduUUS:NOUYODVIU (Factor  comparison
method)

38msKAA:uu (Point rating method)
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oo poNlUNEU
UQATUANUNULYODNAUDIU (Grade definition) [agudaznauouibnn
aA2WAS:Y31 nduoulue AsouAaudvklinn ANY: NISANUY
dNIWNISNIDIU ADIWWENYIU ADIWSUNQBOU 98ols

[9IMUSSYTANUTUzYOVIULGA:DU(Job description) UUSSUIRYUNU

AMKUQanuruzyoonauouludo 2 31ndsvaaglunadula lagidnru:
nssuMs WUyWINSTUN

AvANYoYPLIGA:INSA (Grade) JUMINNISHN  Wage  survey K80
ADUENSSUNISAKUQ

Us:IUSIMYooMULGa:BUldN Grade description liasANgovoULGa:
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= prgcomsufUanazMAINID

" kuAUovANSILINAIaN 1UBudoau  TKANINEUATUNISILDPIUWORADS

voldy

" ANUNUEIOOUDNPMUINYIDES:KIWNEUMIK IaWNsnussoouaslunauld
Qnao» MIkNsUs:uAUWall

" wUszuldnowgandoudounaadu

= msygrgddvoviomsiluwalkBundaksonuunluwaowokiowandouilu
D50
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2/2020

33NsUS=LJUAILIU

58Msvaaauou  (Job ranking method)

35MSVASAULIU Ko NISVWUNNAUDIU (Job  Grading or

Job classification method)

35nNsIUSgUINgUdduUUS:NOUYODVIU (Factor  comparison
method)

38msKAA:uu (Point rating method)

36



U299n5u0ulumsinonu (Critical factors) 18U
NWUBIUNTYLU (Skill)

- ADWSUWQYDU (Responsibility)
- msBusoou (Physical effort)
- msBAWAQ (Mental effort)
- dmwnisnivu (Working conditions)
" 3oN0UKaN (Key job) IWaldiludognouoonisus:iTuu
AYKUQ
= WSsuiiguouvoouda:dnukuionudnkuvdufaa 31 &1ty
IIRsUnU K$odAryUoun3n (LUUIGeINUSSNSIUA
U)
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. , WwYQnN1S 3FdNS . -
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[soou INSOVINS
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v 12
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. , WwYQnN1S 3FdNS . -
QKUY v G Bwlwwn UnNS g1y SouU
[soou INSOVINS
WYaNs
5
[soou
JFIDNS :
INSOVINS
Bwlwwn 9
unMS 12
g\l 9
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. , WYQNS 3FdNS . -
QKUY v G Bwlwwn UnNS g1y SouU
[soou INSOVINS
WwYQNNS
v 12
[soou
JFIDNS
4 e 10
INSOOINS
Bwlwwn 8
unms 4
g\l 6
13/02/2020 41




MSWUSgUINgUdOUUSENOUYOYYIU : dNIWNISNIDIU

. , WYQNS 3FdNS . -
QKUY v G Bwlwwn UnNS g1y SoU
[soou INSOVINS
WYaNs
6
[soou
JFIDNS c
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g\l 10
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NISIUSIUINYUEOUUS:NOUYODDIU : SOUA:LIUU

o ADWBIUNTY AW _ anmwnns
QKUY _ msldusoou | MsldnouAa , SouU
U SUWQBoU NoU
WoQNNS
e 1 12 5 12 6 46
[soou
JFIDNS
L 11 10 5 10 6 42
INSOVINS
wlwwn 8 8 9 8 8 41
unnNIs 5 5 12 4 10 36
IRy 5 5 9 6 10 35
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33NsUS=LJUAILIU

58Msvaaauou  (Job ranking method)

35MSVASAULIU Ko NISVWUNNAUDIU (Job  Grading or

Job classification method)

35nNsIUSgUINgUdduUUS:NOUYODVIU (Factor  comparison
method)

38msKAA:uu (Point rating method)
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4. mkuapstuulus:audo, Alkdo

5. aswrAdomslknzuuulogosuruivsigazideaciioeg

6. Uns:uumsikn:uuulu8lunisus:idudIUCD
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S:QUALLUU
AUSUNQBOUIUNISUDAUUNYY 0
nsaaduld 15
NNSA2UANASIVEOUN ASU 5
ADUE»EINYOLU 10
mMsaQco 10
ADUAQSISUAGOVIE 10
MSANWL 20
Uszaunsnl 20
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o8 WwNISIKANA=LUUUDDE

S:QUAEILUU
4 5 6
AWSUWaBDUIUNMSUDAUUTYEY

10 16 24 32 40 48 56 64 72 80 80
nsaadulo 15 24 36 48 60 72 84 9% 108 120 120
NSAZUAASIDEOUNTASU 5 g B B B B B DD 40
ﬂDWUﬂDSWﬂUODDWU 10 20 30 40 50 60 70 80 80
msaacio 10 10 20 30 40 50 60 70 80 80
ﬂD’]UﬁQ?;léUﬁﬁO\ﬂg 10 10 20 30 40 50 60 70 80 80
MSFANU 20 32 48 64 80 96 m2 128 144 160 160
Uszaunisnl 20 32 48 64 80 9% m2 128 144 160 160
SoUA:IUUIGL | 800
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