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1.Quotations

“The world Is
changing very fast
and unpredictable”

Michael Hammer
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“People have
unlimited

Potential”

Antony Robbins
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His philosophy of work is “curiosity and
thirst for learning.”
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“Cultivation is
necessary but
harvesting is

more important”

Chira Hongladarom AvaNTV09 A.A3.352 NaFamsud 7
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“If we don’t
change,

we perish”

Peter Drucker



“Change before

you are forced
to change”

Jack Welch



Professor Klaus Schwab

The founder of
World Economic Forum


















“Progress 1s impossible without change,

and those who cannot change their minds

cannot change anything”

George Bernard Shaw
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3.Basics vos Chira Way
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4. Concept U943 Chira Way

1) Gary Becker, Human Capital
2) HR Architecture

3) 8K’s tag SK’s (1)

4) NOUN 3 19NAN

5) 2R’s 1iag 21’s, 3V’s

6) HRDS
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GARY S. BACKER
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Chira Way: HR Architecture (II)
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8 K's Theory

8 K’s
Human Capital

e
Ethical Intellectual Happiness Social Sustainability Digital Talented
Capital Capital Capital Capital Capital Capital Capital

34



8 K’s : ngufnu 8 Ysziom

W Y q
ﬁugmmmmﬁwmumﬁwmﬂmgyﬂ

Human Capital NUMYuE
Intellectual Capital nunmadaan
Ethical Capital NUNNAIYTTIN
Happiness Capital NUURIAINED
Social Capital NUNNFINY
Sustainability Capital NUUTIAINEIEY
Digital Capital UM T

Talented Capital NUNNANING NIBL

LASNALA )



5 K’s (New) Theory

: Quality of Human Resource
Development in globalization
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1. Functional Competency
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2. Organizational

Competency
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3. Leadership

Competency
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4. Entrepreneurial

Competency
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5. Macro and Global Competency
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" Value Added
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" Value Creation
#319AMA" Iy

" Value Diversity
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4 L’s
Learning Methodology
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C & E Theory

e Connecting

e Engaging
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e Copy
¢ Understanding

e Value Creation/Value added



N§¥f) HRDS
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 Happiness

e Respect

e Dignity

e Sustainabillity
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1.Where are we?
2.Where do we want to go?

3.How 1s your strategy?
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Fixed and growth mindset
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8 Rules of Leadership (Nelson Mandela)
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Leadership Roles
(Chira Hongladarom’s style)

Crisis management
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Anticipate change
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Motivate others to be excellent
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Conflict resolution
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Explore opportunities
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Rhythm & Speed
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Edge ( Decisiveness )
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Teamwork
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Uncertainty Management
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"Value Added
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" Value Creation
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® Value Diversity
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AAMNTIINEMINAINNNIUAZAAD1IEMITYYINY Chira Academy’s Medias
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e Chira Academy Channel N4 YouTube:
https://www.youtube.com/channel/UCKyulC3wra76rasO-TmdjdA
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1ae Chira Academy Channel N4 YouTube
https://www.youtube.com/channel/UCKyulC3wra76rasO-TmdjdA

 Aanuiasien1singHuman Talk 0 3ue17ind 1181 06.00 — 06.30 U.
NN FM 96.5 MHz. W%@VITQSHL@]@%LS!@
https://thinkingradio.mcot.net/program/4{fa9957e3c3566aacd8d289
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https://www.naewna.com/columnist/1226



Thank You

Chira Academy
Foundation for International Human
: Resource Development (FIHRD)
Email :
dr.chira@hotmail.com Tel/FAX: 02-014-1471
Facebook Fanpage: 089-200-1471
https://www.facebook.com/dr.chirahongladarom?ref=hl To learn about FIHRD's WORK please go to:

https://www.gotoknow.org/posts/422648

www.chiraacademy.com
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