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Towards the
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by
Dr. Chirc Honglodorom, Executive
Institutc, Thammasat University.

As 1 said last week, since we live in the age of globalkization. furope
and Asia should work together dosely. We need each other. | think
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I'm not the only one who bekeves the
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careers both in politics and business. as its first charman. Another
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Prof. Hammer's visit 1o Thadand on 20 January 1995 1 am pleased to
say that he has also agreed to appear on my HeVISION YORTam, sO
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| hope we can estabish dynams business synerpes between Asa
nd(mw!ha(wdnwru‘wnmiw;nmxhwlu'upr
as well 23 benefits 1o Thadand | am hanpy 10 say that starting next
year | have been invited by the Belgan Government to vt Belgum
and give seminars 1o acadermic and business groups there on topscs
relating to opportunities and advantages i Thadand In my wew many
of the charactenstics that drive Asian business forward. such as
entreprencurship, flexibilty of government regulations and human
resources factors like empoyee-employer co-operation, could also be
profitably apphed n Europe. A big defference in Europe, however, s
that the role of labour unions continues to play a major role n
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out on
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Hammer. | must confess that before kistening to him i person | had

‘odimwdbymkmmwimwwo‘ﬂw.mddmnwn
Wamdmwmrumﬂmumh(xrd:hr
earth fike so many other concepts before it However, after kstening
10 him attentively for a solid 8 hours and also talking to him privately, |
began 10 see what the actual benefits are in terms of a definition of
ineering, Professor Hammes uses three core critenia

— Radical
— Dramatic, and
— Ability to measure performance
“ _In ceder 10 qualify as re-engineering organisational changes must pass
these tree tests. The defi mears that 7 '3

when we radically and dramatically alter a business process with
measurable results. For example if an organizational change in a bank
succedes in reducing the time it takes 10 process an apphcation for a
loan from 3 months 10 15 davs or less. then thic weedd ozt oo o
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that measurable results can still come in many forms, such as

a new
— the redefinition of a parscula b
the c of a new crgar al structure
~ the h of new and systerm

At the end of Profiessor Hammer's seminy mony people = the
sudence questoned the feandsiny of reengneereg under hn deb
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