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Last week | was fortunate enough to have Khun Kasame "ﬁ:;
Chatikavanij as a guest speaker at the HRI seminar on “Strategic
ﬂ*idngmdl\dim"llwasespedalyanhonmsinoeKhun m
Kasame rarely accepts such invitations. Khun Kasame isalso | ofm
sometimes referred to as “Super K" because of his cutstanding | anot
contribution to the state enterprises with which he has worked. bk

Many of our younger readers will not be aware that 30 years | | .
ago electricity black-outs were common in Thailand, and Khun bad
Kasame, in his capacity as the first governor of the Electricity | suffe
Generating Authority of Thailand (EGAT), was the man most | othe

responsible for overcoming the problem. Still today the corpo- | abili
rate culture at EGAT has Khun Kasame’s dynamic stamp on it. E":‘n
Everyone at the seminar listened with great interest as he x\:
xpounded on his 8 t philosophy. He openly admit- that
ted that, despite the fact that he has no formal training in human Mai
many of his achi are attribut- m

resources g

dieloﬂnqﬁitolwunworkandundersunding!halhewas fast
daletnaﬁevewiﬂﬂissubordimte&hovidedwwcanteam grar
from Khun Kasame’s example we may, perhaps in a more | are:
modest way, accomplish as much ourselves. amc

Im my opinion, Khun Kasame's philosophy stresses the impor-
tance of putting the results first, knowing your project in detail,
and not allowing problems to divert you from your course. | call
this “management without fear”. In Thailand we have very As i
capable managers but they often lack the ability to make Min

decisions and see things through. E‘\:
To summarise Khun Kasame’s many qualities | would say that he ::;
is: elec
— a leader with vision This
— decisive real
— a good listener nee
— good at working with subordinates, and Vk‘:"
— a good team player able to create a team spirit. ‘.;

cor

Malvviﬂiﬁ\eseﬂﬁwandal,meHthadanod\evbusyweek coh
‘We also held a joint workshop with the Department of Skills | The
Development, Ministry of Labour and Social Welfare, to address | pro
Mdmwhsﬂshspedﬁcsedmssudnasengimﬁng are
telecommunications, shipping and chemicals, on which our
future competitive edge may depend. The private sector was | o}
also well rep d at the workshop and together we asked | wh
Mvvweﬂuidensumﬂullhevemenoughpeoplewilhxhc ad
right skills to man these technology intensive industries. Here | len
the government has a vital role to play as facilitator and | Yo'
organiser of private sector initiatives. Ariong other things we all i

agreed that in the future we would need more skilled people 3:
and fewer semi-skilled ones and that training would therefore | yo
&W,maupwlzyemWedsomwﬁhe 5
definition of “skilled” should be broadened to indude commit- | m
ment to quality and customer satisfaction as well as intellectual | pb
problem solving skills and initiatives. tir
| also delivered a speech 10 the Thai Canadian Chamber of | o

Commerce on the subject of Competitiveness and Human | ¢
Ruoumsc: which 1 said that our future ability to compete in N

will depend on comp y human | b
mpoidesandimﬁaﬁveslmmbothmnmemand !
private enterprise. t
Next week I'm off to Brussels to interview Professor Hammer,
d\ewel—!mownmp‘needngguru,udﬂlelyouknowwhal
we talked about. Professor Hammer will be visiting Bangkok in

person in February 1995, sowe might hear more from him then
too.
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See you next week!
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