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1.Quotations

“The world Is
changing very fast
and unpredictable”

Michael Hammer




1.Quotations

“Comparative
advantage of countries
or economies depend Michael Porter
on the quality of

human resources.”




“Low labor

productivity prevents

Thailand’s strong

competitiveness”
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1.Quotations

“People have
unlimited

Potential”

Antony Robbins
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1 .Quotations

‘ — Satya Nadella
w f CEO

His philosophy of work is “curiosity and
thirst for learning.”



1.Quotations

“Cultivation is
necessary but
harvesting is
more important™

Chira Hongladarom 9
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1.Quotations

“If we don’t
change,

we perish”

Peter Drucker
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1.Quotations

“Change before

you are forced
to change”

Jack Welch
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2. Learning how to learn
. Chira’s Way
d4L’s
d 2R’s
4 2I's
d 3V's
d3L’s
JC&E
QCc-u-V
1 8K’s+5K’s
4 3 Circles

d HRDS
1 Learn — Share — Care
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Learning Methodology
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Learning Environment be happy
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Learning Opportunities
a319/thalandannsiseus
Learning Communities
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Reality — §294AINAF
<
Relevance - @59U5zL0%
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* Inspiration — 9@3zn
e Imagination — &@3719LSIUUMD R
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" Value Added
f¥19nARILNY

" Value Creation
#319AA" Iny

" Value Diversity
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| ‘/Learning from pain
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C & E Theory

e Connecting

e Engaging




C-uU-Y¥V

e Copy
¢ Understanding

e Value Creation/Value added
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N§¥f) HRDS

e Happiness

e Respect

e Dignity

e Sustainabillity
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Leamning How to Leam

4Ll's 2R's
2 Learning Methodologies ! T Reality
2  Learning Environment
i Mg il Z Relevance
2 Learning Communities

21's
Inspiration -
Imagination

Creativity & New ldeas

Knowledge Management
Learning Culture/Organization
Learning Communities/Society

3V's
Value Added

Value Creation
Value Diversity

|

Tum Ideas into Actions
e———————————————————————

=t ) et |

Tum Actions to Successes
Executions

Innovations

B
Sustainable Development
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Performance

ey 3V's
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—Training
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as1dSauiauunuInag HR (s - 1hs)

Old HR New HR
Routine Strategic
HR Department CEO + Other Departments
Training Learning
Expense Investment
Static Change Management

Information

Knowledge

Stand alone Partnership
Efficiency Effectiveness
Value Value Added

Command & Control

Respect & Dignity

Micro

Macro to Micro

Red Ocean

Blue Ocean

Liability

Assefts
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“8 K's + 5 K's (I1aai)”
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HR Architecture
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Human Capital NUMYue
Intellectual Capital nunmadaan
Ethical Capital NUNNIIYTITH
Happiness Capital NUURIAINEY
Social Capital NUNTIAN
Sustainability Capital NUUHIAINEIHY
Digital Capital NUNN T

Talented Capital NUNNAIING N1
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Creativity Capital NUUHINITATNTIIA
Knowledge Capital UNNAING
Innovation Capital vgumwi’ ANIIN
Emotional Capital UN1N2ITN
Cultural Capital  NUNIIMUTTIN
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HOIAAUNINDIN gap analysis
N skills vay competencies 0215
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1. Functional Competency
AB ANNINLIINDN
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2. Organizational

Competency
U mwafé‘ﬁﬁ
ﬂa‘zimiﬂmmm q
N3 AN LTA4
Reengineering, Six
Sigma, M31/5U09ANI.
TQM, SAIUTTTUDIANT,
msmauduiin, ns
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3. Leadership

Competency
® (11415849 People Skill
131599 Vision

(91915 ANNNSE

Trust



4. Entrepreneurial

Competency

(1) UANUAATISY

~ A A 9 A
(2.) ummﬂﬂ‘lumammﬁ

a\ 9J o 9)
(3.) INBRU VTN U I THANLA

(4) VIHITANUIT Y
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5. Macro and Global Competency
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ﬂ’l‘ittﬁNWlﬂTmé‘} (Learning Culture )
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Innovation

N13UIKI318) (Time Management)

Creativity

P a ©
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Change management
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MOTIVATION
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N§¥f) HRDS

 Happiness

e Respect

e Dignity

o Sustainability



Execution
Get things done

Leadership Y dme
9.uazdgaMe..d133le..Aatanus
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DAVE ULRICH 10.Dave Ulrich n81737 HR @A lwnainagiin 4 ad

(1)HR sasasramslasuulaalile Aacaausnis
nstdasuuiag

] o =y Vv Ca’
(2)asMuAULaY? Madtii Strategic Partners
(Y] I ] P PN = A
AUAULUDIANST U CEO %32a5ufrsanily

BUISIUNBHINT 3801 Non-HR

DELIVERING RESULTS

v v 1 P <
(3)0BILUUAMNAIVNAY AD 11y Employee
Champion
(4)M2INIZTUUNITUSHITIANTS HR NNUINY A6
< P 1 v =
Lﬂquﬁmam{ Aa ad ldngsztdaunuusznig

a4 LN LESAINNINYU 13D NNITNAUAIUI Ad

Empowerment
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U Guru AUN 2 Ad
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Peter Senge NLUU
aﬂﬁﬂ’iLLﬁQﬂ’l’iL’%ﬂui
35 15949 A9
1.Personal Mastery f:fa::ls flﬁﬂ%ﬁ
2.Mental Models HLUUBENMNANINAS
3.Shared Vision Ntih#agsnnu

4.Team Learning (3au3tiuiin frevanny
5.Systems Thinking H5sUUNIAA HnaNH
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John P Kotter
onWhat

49U Guru AUEANIY NUYDUY
LUIAAYBY John P.Kotter

Y v N o .
WLUBURUIEDEIDY Leading

John P-Kotter

Change 3Z1ulANUINAAY

158n31 “Sense of Urgency”
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AN ACTION PLAN FROM THE WORLD'S
FOREMOST EXPERT ON BUSINESS LEADERSHIP

John P Kotter

HARVARD B U Schhfed fowchiC

John Kotter El381%19581389 Leading Change W0

1.

a4 ﬂatynﬁﬂunwsﬂszﬁj’uﬂwstﬂﬁﬂuttﬂaq 8 UMDY

=~ < Yo of v v Y,
‘[ﬂﬂamﬂumizwmgmmzmmﬂsgqumﬂ"’mﬂw
wWaguudaa a9

asnanuFandinszmindaanaiy a1
ANNIANNIEHBIDIU wazLSIeIUNIazAedingg
wWaguulasneluas@ns (Establishing a sense
of urgency)
msswnéuﬁa’iwa”amnwaﬁwﬁﬂﬂ;jms
wWasuulas (Forming a powerful guiding
coalition)

a5 denay (Creating a vision)

AsFaasuazananamIgan Ay

(Communicating the vision)



AN ACTION PLAN FROM THE WORLD'S
FOREMOST EXPERT ON BUSINESS LEADERSHIP

JohnEKotter

Yo o Y s
1151537113 wazm lnauluaeans
o PN a O [y} s
AUUNINNIFINAY (Empowering

others to act on the vision)

Py Y PN o <
NNFINUNULND LA DA NEISA L
SzezdY (Planning for and creating

short-term wins)

ﬂsgmamsﬂ%’uﬂgqmdwﬁ"lﬁ’
ASUDIU (Consolidating

Improvements and Producing Still

More Change)

Uandaislusiluasanisliasag

(Institutionalizing new approaches)
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(1) aUas3alum3sU5u HR Personnel

(2)

WORKSHOP

sy HR wuulvd 3 (5as
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Lk Chira’s Way, Ulrich Lae

Peter Senge LLoe Kotter WHFNNUBDELS
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Tel: 0-2433-5414
Fax: 0-2433-5415

Email : dr.chira@hotmail.com
www.chiraacademy.com
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Asia-Pacific-Consultant-Ltd-
160477847991389/
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Tel: 0-2433-5414
Fax: 0-2433-5415
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29n91N1AN19 NBT (¥24911)
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1981 14.00-14.30 1.

https://www.youtube.com/
channel/
UCKyulC3wra76rasO-TmdjdA

(2) Aoy A12du AU A5.352

N19d 0 INSNAUTGN
NNIULENS
1981 21.00-21.25 1.

https://www.facebook.com/
KidPenKaoPen/
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Human Talk

* NNTUDNNELINIITULATU L3R 1A
(AdumuFa) FM. 96.5 MHz.
131 06.00 — 06.30 wu.

https://www.thinkingradio.net/program/
4ffa9957e3c3566aacd8d289




AARAINANULUNAINN
“UNLTAUAITNAINNAGTY”

V119 UAN. WUINET AUUNNTULENS
(W11 5)

http://www.naewna.com/columnist/1226

https://www.facebook.com/ChiraHongladarom/
media_set?set=a.2108406102518168.107374195
3.100000463969628&type=1&|=5e4e5c4000
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NGO IWAIEUILAZEUSYNINBDIIW (Senior Executive Development Program)
MIONAUANNPNIU o NINENS LT DIANTEUINGN ‘) ﬁy’ﬂuﬂszmﬂuazmqﬂszmﬂ(swdy Tour)
NGO ITWAUIANZENUAENNHEMUMTUIYII(Leadership & Management Development Program)
nan gmﬁmmmaz@'ﬁﬂuqﬂLL‘VNms Lﬂglilul,l,ﬂ o4 (Leadership Development Program)
NANGOTENSAFN TN INHNUILALUIMININENNINYBE (HRD — HRM and Strategy Program)
angms HR for Non — HR

NANFOITNANNINENNITNYHE ANNAAFTITNTIIALIZUIANTIN

(HR - Creativity and Innovation Development Program)
NANFAINTITNUALUININNNUBENHUTEENEA N (Team Building)
NANGNIMINAUIYAFINMNLAZANSNIWYBINYYE (Personality Development Program)
wé’ﬂgmmsu%mimm% LENLLBZMSLATNH BB (Conflict Management and Negotiation Program )
nangasMIs WA NNFRamahOuiiiUsanimw

(Happiness Capital Development Program)

NANFAIWAHUNNUNNANNT NN UazNAUAG

(Talented Capital Development Program)

NANGNININMUIBIANIUYINNITII8UF (Learning Organization Development)
suladaumuneasdaoiiiuduldn : 0-2433-5414




ARAMINANAUAITIEUIAAU LAY (Blog)

AR IWNUT

www.chiraacademy.com %52

www.gotoknow.org/blog/chiraacademy

Facebook Fanpage:

https://www.facebook.com/dr.chirahongladarom?ref=hl
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