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Tug1uzEiusUISITIUNSNEINSUARAYaIUSHYN

(HR Professional)

D niluduaui HR

" HR dagliiwwnerunazasAansladnisusuudse

wavIuaguRatilavnaantlIan

" HR daannuuigvinlagmnizuulgeivuantu
N1ss18ARA 5730USNuy1 lugrusgddinsau
(Partnership)

" HR dqanihiiinnisldus:ladgvdagteAauailusn
uavIw mAalulad uazAalrndalrgrculusr1uaag

i




Change Agent

B — e

Partner with businessto enhance a
“capacity for change”

Partner with business to achieve strategic
business objectives

Administrative Expert Employee Champion

Partner with employee to increase
employee capability and commitment

Build flexible and efficient HR services

ROLES & GOALS OF HR



Strategic Partner
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Change Agent

TuyanasnieaIundutiinnistdasuudaa

e WunuwIgvrIuNnIMulaguie annis A5§N1s LazuuIng

dfusilual 9 vivavinlugdniswdasuudasasAnslunienh was
nANnanIWlNISuANIUNINES

e LWUBUILITIUNLASUNNS DNAINNEINISOADIDIANS LUENI1SN
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Employee Champion

lwWusivlgurunpttiuianssuaIun1saadaisuszad1aunus
N1SHS19AIINSENTIF LazNISEUavnNaUAaAITNADINISAa
wwtnyIulaag1gtidIzaNNUEOIUN1IS O

e MUY ITIURNIAVIINYIAYUAzSsSzUUNdIalvinunaruln
BaUs/NWUITAAINAINIS LazN1sUsSuUsIsaTIn

e WUUBUILITUNTAITIUHUNTISWEIUISTITUAAA WU W
LAz WENUIBUANS NaLASHNNISE IS UNISHAIIUNINSS51D

o WuninigeIunnARKILUINIg/Nanssunnilyinvneirulansu
n1sUijusindanndaunu andsukung ANRON wazuannisi
USWUNAIRUR
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Administrative Expert
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dg9d HR CHAIVIPION

Strategic

Partnenr

SNV UNBRAZAIUUANA
gNSSS

Change Agent

NIV UULazusui1snNs
wagsuudasliivainnua

Employee

Champion

dagliinwurner1ulowmiun
nazadstgdassaadiuliinn
RUILITRLALANA NS NN

Admin Expert

waldnculunszuaunis
AN TIUUAAA LAVINATL




[ UGIUHAANTS/EHUSUISTaIUUILU

UNuIn

- All Vlanagers are HR [Vlanagers 1158

- Nlon-HR IVlanager is HR [Vlanager

UBUINLULASAINSUNRAZDUADINIRNISNH
el lluvsAuUUTUZn

1. Business [Vlanagement

2. People IVlanagement

3. Asset Vilanagement




Business [Vlanagement

TuEavit efannisdniinnnazsiasineunnn (Plan) Aiin
A1 (Execution) TIAanAass1g9Iuua
(Vleasurement) aavuiniguiuiiadluAlnusuiindau

a11Uu Line Operations - linlsavaanaauaznils

g1y Staff Operations - un1susudselii

] ] U
F— W —

Usz8NSNINW uazusn1snnasau




People IVlanagement

<l
Fled n1susuIsuAaInsg

WuminfiifidAtuuinuwsizAuE S sgasudvnasduatnu
uaviIugasnwtnitutdudaluliicd (Employee Success =
Company Success) nas#iazvinliiwiineu dadunnaula
wazuasuflale favaidgszuuusisuAaInsia uas gannas
A uamnsananalaldhwsaoil

UUNNANADHIANIS Aa
- Compensation [Vlanagement
- Performance IVlanagement
- Personnel Development

- Vlorale IVlanagement




Compensation [Vlanagement
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Performance IVlanagement

...
...
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Wunisnivuniiinfiua: Objective Mantanazidu

Mt lazgasnuneiu Inadnisiinan1d uas: dszsiiduua

gruttduszas q LN LW NIIUNSIU Laztinausiiis
AR ULNU

Wamnisdniindraavuauuliianiiacaasnn

Nn191uag1INUszg8NsNIn Uszansuan1naunlay

TalzdupnUsziiuuaaagaiifiia
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Viorale IVianagement

A8 N1S&519AIcunazN1a9lania dasIunan1s8519

USSaINIAIDINISNI9TIUSINNUNGR (Team Work)

wazdalruliinelanu (Trust) luvuwrguvruwasz
52147191891 AISHNISHAYN LazgnaavnbnNagI
Hsinasuitnwiialiiniasla nasdaansfirnivaas
usuny liinnAauwdqlauaznisasiuninwwaizaa
uSunNY N lua1gnIPaYWLiNe I LNaaS19A T u
vrudelatdaaiu wazmrrunianiilalunisdu
WUNITUADIUSEN
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1A wazduAn nistivuaznswadunitedeyculalid
iinAugULEY uaz: salua

HIANISNNABNIKUIN ITURILNUBADIUSEN 16
nunaIudanlissnuinadszladvuaacusunali
duna nuuadszladiizaswitnenueleg wasuInig

undauninmg 1 1y WIN-WIN nusavidne
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