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To focus on Actual Cost data being collected while work progresses or gets completed reported
by the Control Account Manager(s). My ulterior motive is to push the term’ Cost Accrual’ or

‘Accrual’ to the background and put the term ‘Estimated Actuals’ on the foreground.
Cr.https.//thepmocompany.com/the-case-for-estimated-actuals/.
AnAuus WAgITT
Un31IN19885%

E mail : coachphetnj@gmailOcom

2

......... laslilagide........... . fislnA(Peszrnaw ) uandudiuaztinig ... uldlfineau

u

pTusnaesdszinAlng uduinIuIuwia Mdsieunadiuiadan mevels? lugiusin

isgAnaniauuile Mnluliihdomluenn udanauile antunisalludaqiiu ... unguwisnisain

1 1 ¥ 2 4
a a o

a1 ”mtﬁmﬁmmmﬂmﬂﬁ@im (LNNZATLTNNULA LI AR UATLANTUANNNNFTUANLIINTUAN)

Accrual: Where cost is incurred during an accounting period, but which has not been paid or

received. This language can be heard in the CFO office of a corporation.
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Estimated Actual Cost: In situations where earned value is claimed but the invoice/hours has not

been booked/paid. This language should be heard in the Project Management Office.
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In order to set-up the stage for my case around ‘Estimated Actuals’ I'm presenting the following

five (5) definitions below;

Planned Value and Earned Value are intended to permit measurement of events which

reflect progress in contract performance.
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Planned Value and Earned Value are NOT for measurement of administrative or financial

events.
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Planned Value should normally be scheduled in accordance with a contract event.
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Earned Value should be earned when the event occurs / completes.
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To avoid distortion, actual cost should be recorded when EV is earned.
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How many of you have done your project performance measurement analysis using actual cost

from the system and overtime constantly being confronted with disturbing deviations (artificial

variances?) which questions the quality of your reporting?



Often the project management team has to deal with long lead-times within the CFO department
to book cost on supplier invoices, or face unprocessed time-cards, or struggle with change

orders whereby the actual work is ahead of the supporting administrative work.

The devil is in the details and zooming in on those actual cost details often shows that not all
actual cost have been collected in the system, providing perhaps ‘favorable’ but at least
incorrect performance status. These are the moments in time that the Project Manager and
Control Account Manager should be aware that in situations where Earned Value is claimed and
the invoice has not been paid, estimated actual cost needs to be incorporated into Actual Cost

data.

The Control Account Manager has to take the lead to create those ‘Estimated Actuals’ using the

various sources of information which is at his disposal including;
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While setting up the project, mobilizing the resources, creating the Project Management Plan, it’s important to set-up a
process that captures ‘Estimated Actuals’ before Project Performance Measurement Reports are created and shared with

all the relevant stakeholders.

e A process that enables you to estimate actual cost for equipment and materials together with your procurement
lead.
e A process that enables you to estimate actual labor hours (on missing time-cards) with the Control Account

Manager(s)*.

*) tip: When time-cards are missing and the Control Account Manager is unable to support, one can e.g. estimate the

actual labor hours based on trends (actual labor hours from previous time-cards).
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