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Prof.Dr.Chira Hongladarom’s Concept 
for Learning in the changing world
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Learning how to learn

: Chira’s Way
 4L’s

 2R’s

 2I’s

 3V’s

 3L’s

 C & E

 C – U – V

 8K’s+5K’s

 3 Circles

 HRDS

 Learn – Share – Care
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4 L’s
• Learning Methodology

• Learning Environment   

• Learning Opportunities   

• Learning Communities
4

4
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2 R’s

5

Reality

Relevance
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2 i’s

6

• Inspiration 

• Imagination
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3 V’s
▪Value Added
▪Value Creation
▪Value Diversity
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3 L’s
✓Learning from pain    

✓Learning from experiences    

✓Learning from listening
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9

C & E Theory

9

• Connecting
• Engaging
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10

C – U - V

10

• Copy
• Understanding
• Value Creation/Value added
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HR Architecture
by Chira Hongladarom

Education 

Health 

Nutrition

Family

Medias

Birth

Workforce and population

Thinking Skill, Analytical Skill, Scientific 
Thinking, Creativity, Innovation             

Learning Society and being Public-spirited

Agriculture,

Industry,

Service,

Government

Self 
Employment

Competition Democracy Poverty Peace Environment,
Global warming

Globalization

Sustainability
Happiness and Balance
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May I offer my theory 

on Human Capital is 

called 

“8 K’s + 5 K’s (New)” 



8 K’s

Human 
Capital

Ethical 
Capital

Intellectual

Capital 

Happiness

Capital

Social

Capital

Sustainability

Capital

Digital

Capital

Talented

Capital 
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5 K’s (New)

Creativity 
Capital

Knowledge 
Capital

Innovation

Capital

Cultural

Capital 

Emotional

Capital
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5 K’s (New) Theory

: Human Resource Development in globalization
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3 Circles Theory
For Human Capital Management & Development

3 
Motivation

2

Competencies
1

Context
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•Happiness

• Respect

• Dignity
• Sustainability

HRDS
For People Management & Effective Teamwork
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Learning How to Learn
By Prof.Dr.Chira Hongladarom
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Managing the uncertainty



(1) Quotations

In business 
and economics 
what is certain is 
uncertainty.



(2) Xi Jinping said, we live in the world of 3 
situations;
- Fast
- Uncertain
- Unpredictablele

The key is to understand all three what are the 
differences but I will only deal with uncertainty 
to-day in the context of business and economic 
uncertainty.



(3) Fast is the speed 
of change, we know 
what is happening 
but happen fast, 
such as the Central 
Bank decider to 
raise interest every 
month instead of 
every six month.



(4) Uncertain – we know what
happens. We do not know how it is
going to happen, sometime happen
fast sometime happen slow so we
must plan different scenario to deal
with it.

Like simulation training of pilot
dealing with turbulence of weather.

Most people think that
uncertainty is the same as risk. But
according to famous economist, Frank
Knight said “it is not the same because
uncertainty can lead to new
opportunities, new business or even
lead to innovation.”



(5) How do we manage 
uncertainty?
(5.1) Prepare different 
scenario and look for 
the worse scenario 
whether your company 
can survise. For 
example, if money from 
the project is late can 
you have reserve to 
survive for that period.



(5) How do we manage 
uncertainty?
(5.2) Do not work alone, 
CEO and team and 
Stakeholders must 
combine effort to deal 
with uncertainty so 
teamwork is very 
important.



(5) How do we manage uncertainty?
(5.4) The whole management team use 
agility skill to deal with negative or 
positive aspect of uncertainty, 
opportunities, such as you receive new 
project because the previous company 
withdraws, so new opportunities arise, 
you must be ready for it. 
Prepare, prepare and prepare leadership 
is important in the uncertain world and 
leadership must not be command and 
control type but involve everybody and 
break all the silos.



Workshop (1) 
(for every group)

1) Give real example of business 
uncertainty in Indonesia;

- Positive

- Negative

2) What are the 3 important management 
tools to deal with business uncertainty in 
Indonesia?
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Strategic Management 
and Business Policy
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(1)According to Chira Way, in order to have 
strategic positioning in your business, we must 
begin with 4 steps;

1. Where are we?

2. Where do we want to go?

3. How do we get there? (Strategy)

4. How to execute or overcome difficulties?

Strategic 
Management 

and Business Policy



29

(2) In my opinion, we like to propose 3 ways to arrive at 
strategies. First to conduct strength and weakness;

- what are the external environment?
- what are the internal environment?
- what are the opportunities?
- what are the threat?
- and finally come up with strategy which I like to 

be inclusion call “Balance Scorecard” ;
✓ People (Learning)
✓ Customers
✓ Finance
✓ Management System

Strategic 
Management 

and Business Policy
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(3) Michael Porter Way – 5 Factor to affect your company;
1. New Competitors
2. Available Competitors
3. Suppliers
4. Customers
5. Substitution

Thus, for positioning your business strategy, there are   
2 things you need to focus;
1. New and difference products /services which call 

“Innovations”.
2. Effective cost, not too high. Source: http://www.maxi-pedia.com/five+forces+model+by+michael+porter

Strategic 
Management 

and Business Policy
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(4) Use “Game Theory” for your strategies. 
The best way is “Win – Win Strategy” 
✓Win – Win
X Zero sum
X Lost - Lost

Strategic 
Management 

and Business Policy



32

(5) And the last one is “Strategy” in “Chira Way” which 
is “Human Capital Strategy” for success and sustainable 
development for the business which consist of 3 ;

1) Cultivating = Development
2) Harvesting = Management
3) Execution = Action for success/values

The important problem is most of business only have 
strategies but no “execution of success” because most of 
people..
 Dislike “Change” / Anti – Change
 Keep staying in “Comfort Zone”
 Has “Fixed Mindset”

Strategic 
Management 

and Business Policy
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(6) And the last of this point is “Peter Drucker” 
said “Culture is important than Strategy” 

Strategic 
Management 

and Business Policy



Workshop (2)
(for every group) 

1) In Indonesia, what are the most 
important business strategy? Give the 
reasons and case study.

2) What are the difficulties of “Business 
Strategies – Execution and Success”? 

Why? And how to overcome the 
difficulties?
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Toward Global Sustainability



(1) Quotations

“Sustainability creates new 

knowledge and wisdom with 

multidisciplinary approach.”

Unknown
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(2)



(3) In Thailand, we have the concept of His Majesty the King Rama IX on 
Sufficiency Economy Philosophy which is the best way for sustainable 
development.



(4) For me, I use 
the King Rama9’s 
Philosophy as part 
of my Human 
Capital Concept 
“8K’s + 5K’s”. Later 
on I develop 
“Chira’s 6 Factors 
of Sustainability”.  



8 K’s

Human Capital

Ethical Capital
Intellectual

Capital 

Happiness

Capital

Social

Capital

Sustainability

Capital

Digital

Capital

Talented

Capital 
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8 K’s Theory 
: basic in Human  Resource Development

1)Human Capital

2)Intellectual Capital

3)Ethical Capital

4)Happiness Capital

5)Social Capital

6)Sustainability Capital

7)Digital Capital

8)Talented Capital



5 K’s (New)

Creativity 
Capital

Knowledge 
Capital

Innovation

Capital

Cultural

Capital 

Emotional

Capital
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5 K’s (New) Theory

: Quality of Human Resource Development 
in globalization
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5 K’s (New) Theory

: Human Resource Development in globalization

1.Creativity Capital

2.Knowledge Capital

3.Innovation Capital 

4.Cultural  Capital

5.Emotional Capital



(5) On sustainability, I like you to look at my 
concept “Chira’s 6 Factors” of 
Sustainability”.

Sustainable Development must;

1) Balance the short-term and the long-
term benefits

2) Be environmentally friendly

3) Balance the morality, ethics and 
development

4) Be based on  scientific thinking, 
analytical thinking, life-long learning 
and learning society

5) Benefit the majority instead of small 
groups of people

6) Be self – reliant 44



(6) As my speech for International 
Conference on Green Entrepreneurship 
& Innovation for Sustainable 
Development (ICGEISD 2017) (29 
August, 2017). At University of 
Muhammadiyah Gresik, East Java 
Indonesia.    I think green business is a 
best way of sustainable development. 
Business must start with understanding 
and develop people awareness of how is 
important and impact of sustainable 
development. We need to develop 
human capital into the future which 
understand the sustainable development 
which include the concept of ethical 
capital that business must think about 
the long – term sustainable development. 



Workshop (3)
(for every group) 

1) What do you think about applying “His 
Majesty the King Rama IX on 
Sufficiency Economy Philosophy” to 
sustainable development in the business.

2) What do you think about applying  
“Chira 6 factors” and “8K’s+5K’s” to 
sustainable development in the business.
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