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Independent Study Title : Positive Organization Development by Using Appreciative

Inquiry to Create The Happiness for Employees : A Case Study

of Pongjarern
Author’s Name : Miss Pornsinee Pongsawongsirikul
Independent Study Advisor :
................................................................. Advisor
(Dr.Pinyo Rattanaphan)
ABSTRACT

Positive Organization Development by Using Appreciative Inquiry to Create the
Happiness for Employees: A Case Study of Pongjarern is a qualitative study with aims to seek
positive experiences which make employees happy and to establish a program for developing
employees’ happiness and creating a pleasant work environment by using Appreciative Inquiry
(AI). PERMA’s theory of happiness was used in forming positive questions to explore positive
experiences among employees, supervisors and outside entrepreneurs. Data collected from the
interviews was analyzed in order to find common point and divergences point and analyze SOAR.
Then, a program was designed to develop employees’ happiness and create a pleasant work
environment based on the Eight Concepts of Happy Workplace and the Six Types of Counseling.
Evaluations were carried out using Kirkpatrick’s theory. The program included the followings: 1)
Happiness Can Be Cultivated 2) Save Some Money Each Month 3) Mentoring 4) School
Counselors 5) Birthday Gift 6) Festival of Happiness 7) The Six Concepts of Communication 8)
The Twenty Concepts of Happiness. After implementing the program, the results showed that
employees’ happiness scores slightly increased. There were fewer mistakes in the workplace.
Employee absence decreased. Moreover, there was more involvement from both employees and

supervisors.
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