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Abstract

This dissertation is a case study research entitled Performance Management System of
Higher Educational Institution in Thailand: case study of Chulalongkorn University and
South-East Asia University. Its objectives are to study of implementations of performance
management (PM) concept in Thai higher educational institution and its current problem
status in public and private higher educational institutions in order to found appropriate
practical performance management system for higher educational institution in Thailand.
This qualitative study followed conceptual framework according to summerized theoretical
factors of performance management system and involved foreign and Thai researches
containing four essential components. They are 1) goal setting and performance planning 2)
implementing and monitoring 3) performance appraising 4) rewarding and developing. This
is a case study research from gathered concerning documents, semi-constructed in-depth
interview and observation that reveal the fact findings by pattern matching between
theoretical framework and findings in current implementations of performance management
concept including problem situations in cases.

In this study, the researcher explores the factors as four components of Performance
Management System (PMS) and activities of each. Consequently, overall results from
qualitative study revealed that appropriate PMS for higher educational institution should be
implemented four major components of goal setting and performance planning, implementing
and monitoring, performance appraising, and rewarding and developing. Each component



should be implemented with clear insight of all executives and subordinates, provide
nessessary information and participation to every academics and supporting staffs. Problems
and obstacles pertaining to the unsuccessful strategic goal were caused by leadership,
organization culture, and human resource management. Other problems are academics and
supporting staff have less participated in formulaing performance goal and criteria of
performance appraisal, and inadeguate concentrating goal attainment of internal
stakeholders without performance motivation of personal aspiration and overall benefit of
university. Especially inappropriate or unclear criteria and method of performance appraisal
usually cause unacceptable performance judgment.

The research results lead to suggestions for appropriate performance management
system which can achieve strategic goal of Thai higher educational institution. The
suggestions are 1) Insitutional goal, strategy, and other achievable directions or objectives
should be formulated from all level managerial partipation and transmitted to all internal
stakeholders precisely. 2) The president and top executives should contribute strategic goal
attainment and achievable operational direction. 3) The institutional strategy should identify
clear human resource and executive or leadership development plan. 4) The middle
executives and line managers should communicate insitutional strategy as cascading
objectives to all subordinates by formulate main obejectives and gather individual
development plan into operation plan. 5) Specific appraisal committee and monitoring unit
should be appointed from internal experts and direct key informants for considering criteria
of proper quantitative and qualitative performance. 6) The proper quantitative and qualitative
performance should be identified seperately clear criteria between academic and supporting
staff with insight of job description. 7) The consideration and performance judgment should
link to rewarding system, progressive career path, and personal development plan in order to
raise morale and motivate individual high performance. 8) Establishing Public hearing from
academics and supporting staff about forms of portfolio, performance criteria, and
performance appraisal method by two-way communication such as internet and questionaire.
9) Providing feedback in process of implementation, monitoring, and performance judgment
so academics and supporting staffs percieve and accept their strength and weakness lead to
improve and develop performance, besides middle and line managers can adjust action plan
or involving activity and practice appropriately.
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