il
]

wrIINeIdyaUUiY

N

d 4 = IS = Y ) d
ﬂﬁ’JN!!W‘Mﬂﬁﬁ!ﬂﬁiﬂﬂi‘ﬂgﬂﬂ‘iﬂﬁ]ﬁﬂ: nsaAne I Henea vhin
STRATEGIC PLANNING THROUGH APPRECIATIVE INQUIRY

THE CASE STUDY OF TS PHARMA

WaMnHEg) wunrilszasg

=g = =) =\ U =)
euMsAnRaszlIyauImsgInaNtuma
UHINENALUVDUUNY

N.¢1. 2556



3 4 G
ﬂ1§’31\‘1!!Nuﬂﬁﬁ.!ﬂﬁiﬂﬂal‘ﬂquﬂiﬂﬁ"lﬁﬂ

AR b4 I [
psaAnENUentea s

UEINHEg uNTilszadg

senumsanmdasziiudumiiivesmsinumingas
PHyagusmsginatahia
IneNduTUNAANBINSIAMS NHIINNABVDUUNY
N.F. 2556



STRATEGIC PLANNING THROUGH APPRECIATIVE INQUIRY

THE CASE STUDY OF TS PHARMA

MISS KANITA JENWECHPRASERT

AN INDEPENDENT STUDY REPORT SUBMITTED IN PATIAL FULFILLMENT
OF THE REQUIREMENT FOR THE DEGREE OF MASTER
OF BUSINESS ADMINISTRATION
COLLEGE OF GRADUATE STUDY IN MANAGEMENT
KHON KAEN UNIVERSITY

2013



luSusesmsanudasy
INeNABTUNAANHINTIANT NHIINLIALUVDUUNYU
nangns

UIMIFININMNUMNA
d' = a o 9 ~ A R 9 = 4
yomsAnMIDaIL: MINaHUNagNs laglogqunssansn nsdianeIueiea W
4' Y o =] a a a
FORIMMIANEIBAIL: WNAINHYT WuYziasy

AMUZNIIHMTMIADUMSANHIDATY
309aANT19158 QINE UNUNA ses1UnIINMS
d
509MANTINTE AT.ANHITIAN NUFNA  NITUMS

a (Y] v d
ﬂi.ﬂﬂﬂﬁg INUINUD NIFUNIT

Q

¢ = a
91ﬂ1§ﬂﬂﬂ%ﬂy1ﬂ1§ﬂﬂy1ﬂﬁ§$ :

............................................. a1msanf3nmn

......................................................

d ana a
(509MaN319138 A3.310 FUFITIN)
AUUAINGN LT UNAANHINITIANS

d
AVANTULINNAUTUNAANHINITIAMS HHIINLABVDUUNY



A = a o Y = = R Y = 14
FONIIANKIDATS : ﬂTﬁ’JNLLN‘Hﬂa‘c’JWﬁIﬂﬂi%quﬂiﬂﬁWﬁﬂ: nsalAnEIsIHeNed ¥
A Y o = a a a

FONNINITANHIDATS © UNANINUBYY ﬁ]un%ﬂmaig

P = a
219158N5 nEINMIANHIDATE :

y
...................................... 219158015 1N

o 9 G A KR 9 = 14 = s A
ﬂ"ISTI\‘]LLNuﬂﬁq%ﬁIﬂﬂﬂl%quﬂiﬂﬁTﬁﬂ ATUANHITTIUINID T Wﬁmm@qﬂizmmwa

Y J a ya A A Y o a ¥ A o
ﬂu?ﬂﬂﬁgﬁUﬂ"I'iil!LGINU'Jﬂéﬂ']ﬂﬂ‘ﬂlﬂﬂilﬂﬁgﬁﬂﬂ'ﬁmﬂﬂch‘lﬂ'ﬁw"Iﬁ‘ll‘]_lﬁﬂ1531u81llﬁ$LW'ﬁ)Wﬁlu1

o

nagns 1Inud e ldaunsoneuauesanudeosmssunannulsziuligegauazina

Q

v A 1 g’/ =~ a ] v a9 Y asn [ [ s A
ANMUANATUUAAZ THYDINTIVALKHIANNANA AUNIAIGITMTTUNALASNITTUN YD 1D

v
v A o

Y Y a o g9 v A {y <
aunfadteni liinaanulsziulegegadord ldSunimsniwer ifuszeznm 5 Hou
3’; To A o v A o o 1 @ 1
AAIuN 1 $uNAN 2556 3uBITUN 30 o 2557 danur ladunivaingualedie 30 51
= 1 I a [ 1 =y a Y 9y R~ 1
Gag N NANDN 01gogI93¥1I19 20-70 A AANMTAUNY 37 MIAUND F39ATIY 27
Y N Y Y ) ' 9 J Y a ~
MIAUND Hazgaae 10 Maduny nmsdunuih llgmsainagnimelduuifagunie
4 [ s A a 1 a 1 o
15014 5 nagns laun 1) nagnsimueeaweliauminuvsedudunwizngy 2) nagnsul
A 4 ' ¢ A 4 J a [
Tunusudas 3) nagnirnldissequa 4) nagnsaedsiverinle 5) nagnsinuaunIaKi

[

1 Ao & 7| ¥ o q ¥ A X ' v )
NWUNUANIINNUING 5 ﬂﬁq%‘ﬁllﬂ{l%"d1u1§ﬂ1/]111’fEJ'E’)@]GU1EJLWiJeUui]'lﬂﬂf]uﬂ'li{lG]fﬂaq‘ﬂﬁﬂ\i 36%
Y Yo ¥ ] oy ¥ 2~ X 2 X ° ' o A A
ANANINITUNINUU i]ﬂi]'lhlﬂll'lﬂ"llu UNITHEDH Gﬁ@ﬂi$ﬂ1llﬁ$ﬂ1iﬂﬂﬂﬁ@1ﬂ‘(’N“quﬂﬂﬁ’f]ua]LWiJ
2 ' Y1 = Y Ayy o sy £y o
HINUYU ﬂﬁ”l'lulﬂ'l”lﬂ'lﬁﬁﬂﬂ']ﬂ3\‘]‘Ll"lﬂ‘ﬂiif,]'l@]q‘IJi$ﬁﬁﬂﬂﬁﬂﬂ15ﬂuﬁ1ﬂ§$ﬁﬂﬂ13m UAZHINITD

a o @ o
THunAaguvssasniniszgnd lnumsadenagns 14



Independent Study Title : THE STRATEGIC PLANNINGTHROUGH APPRECIATIVE
INQUIRY: THE CASE STUDY OF TS PHARMA
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( Dr. Pinyo Rattanaphan)

Abstract

The strategic planning through appreciative inquiry: The case study of TS Pharma. This study
aimed to discover positive experiences of customer in pharmacy services and to develop strategic plans
for TS Pharma. All positive experiences of customer were recorded by observations and interviews
throughout five months from December 2013 to April 2014. The questionnaires were distributed to 30
interviewees. Most interviewees were women aged between 20-70 years old. There were 37 experiment
findings: 27 convergences and 10 divergences which led to five strategies; 1) how to increase sales
volume of new products and specific products strategy 2) how to improve image and brand strategy
3) Hospitality strategy 4) Communication strategy 5) Above-expectation strategy. After applying these
strategies, the study found gross sales were increased by 36% and customers had become more
recognized TS Pharma, repeatedly and increasingly purchased, and also told others. This study has
achieved its objectives by searching experience, and the concept of appreciation inquiry was applied to

create strategies.
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