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- Do not work alone, work as a team

- More Diversities

A 7 A TA voA
- Follow up: #UU 3 /. AD ABIHOI ADIHDN HATADIHD




b )

2 R’s

Reality — 3¥294A2INA
<
Relevance - @#59U5zL0H




1)

2)
3)

mannilei

(AT HF NOWDINHIMAZHANNTNTINY
maawszg%’mgjﬁ‘a%"nﬂmﬁ 9
HUIRAMINANNUNUBENDY 8K s+5K s
MsNaNRInlunnIzaL

Leadership at all levels
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8 K's Theory

: Basic Quality of Human Resource Development
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5 K’s (New) Theory

: Quality of Human Resource
Development in globalization

— _'-F.F-'.-._
NUuugdvevaulna
SOVSUUSs:IsIANONBEU -
e 5 K’s (New)
Svutuslau arms gAnd uas Dusdnd pannmiredy
e __ 2

s - il 3
i T

Knowledge
l Capital |
.

-

Creativity |
Capital

Criltiiral
\ouUlILtul Cll

Capital




5 K’s (Inal) : nqugnulvs 5 Usenns
Lwamswmmmwmnsuuwﬂum‘lam o

Creativity Capital  VULWINITATINETIA
Knowledge Capital num\‘lm’mi

Innovation Capital ‘Iqu‘vl’l\‘iu"ﬁ’ﬁﬂ’iiu
Emotional Capital
Cultural Capital

Copyright reserved: Chira Hongladarom




Leadership Roles
(Chira Hongladarom'’s style)

1. Crisis management
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2. Anticipate change
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3. Motivate others to be excellent
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4, Conflict resolution
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5. Explore opportunities
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6. Rhythm & Speed
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/. Edge ( Decisiveness )
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8. Teamwork
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0. Uncertainty Management
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. Ask what needs to be done
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. Take responsibility for decision
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. Take responsibility for communicating
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. Focus on opportunities not problems
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Tel: 0-2884 — 5548-9

: : : Fax: 0-2884-5551
Email : dr.chira@hotmail.com ax 884-555

www.chiraacademy.com www.fihrd.org
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NANGATWAINANZENUANN B UMIUII(Leadership & Management Development Program)
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(HR - Creativity and Innovation Development Program )
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(Happiness Capital Development Program)
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(Talented Capital Development Program )
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www.chiraacademy.com %52

www.gotoknow.org/blog/chiraacademy

Facebook Fanpage:

https://www.facebook.com/dr.chirahongladarom?ref=hl
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