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AW IHLLHUNWRUISTUULSNISEININ (Service Plan) W.6. 2561 - 2565

NIDULUIARM : Seamless Service Network, Self Contain & Referral Hospital Cascade . Wnang : anllg ana aAANNLDEA AaAITETIANIEADE

MOPH Facilities
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main U Hosp = R1, R2, R4, R7, R12
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Desired Scenario

H1 Thrombolytic drug
H?2 Open Heart Sx
H3 PPCI

T1 Neurosurgery in Trauma
T2 Multiple Injury Care
T3 Road Trattic Risk Control

N1 Cooling System
N2 NICU
N3 Pediatric Surgery

5 Excellences
20 SD

H4 Warfarin Clinic
Hb5 Heart Failure Care

T4 Quality ER

T5 OR fast tract

T6 Burn Unit

T7 Trauma Admin Unit

Tr1 Donor Center
Tr2 Kidney Transplantation
Tr3 Corneal Transplantation

C1 Chemotherapy
C2 Radiotherapy

S1 Caesarian Section

S2 Appendectomy

S3 Sepsis Care

54 Pediatric Respirator
Care

S5 Non Displace Fx Care

K1 CKD clinic
K2 Hemodialysis
K3 CAPD

M1 IPD 3aL12 gdn@n nidu
M2 OPD 3aL2iLén
M3 OPD gLaNAn

O1 PCU Quality Oral Care
02 TsAaNUANTTNLRNIZNI
O3 Exc d@nzngaainzaaiin

6 Branches
18 SD

E1 Laser ROP newborn

E2 Retina Care

E3 Blinding Cataract Sx

E4 unilagvinadsan luiaminGau

M&E with 21 KPI

Sx Surgery
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D1 Stroke Unit

D2 NCD Clinic

D3 COPD Clinic

D4 Stroke Rehab Unit

P1 DHS
P2 gaang Wn15 Palliative Care

WRIUIATTLAN

5 Settings
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Pa Palliative Care

2 Basic Facilities + 16 Specific Service (46 Service Delivery)

Situation Analysis OPD dnga | WA Uszun | Aivnends | Aesasa

u 2 Basic Facilities IPD | Rx avduayu | Office




NFTNTNNIGT1TUYY (Ministry of Public Health, Thailand)

NSAULUIANNISINTEAUAUUULEA (Conceptual Framework)
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(New technology) New knowledge)
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(Trend: issue/ technology)

Sub specialist)
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(Inclusive growth)
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(Standard training)
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(Service plan)



SOUNNT LUNMRNY LT NSRUATSWEAUNSZUULSANSEZNAW W.6. 2561-2565
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N9UNANTANLUURINU Human Resource Planning & Development

modified fromm Human Resource for Health (HRH) Action Framework 2009.
sponsored by WHO, USAID, Global Health Workforce Alliance

] Align key leaders around
Workforce planning . - -
Recruitment, Deployment, planning & implementation
Work environment, HR
information system, HR
performance

‘2. Planning

Salary & Allowance
“Even the most talented and motivated
staff are likely to become demoralised when
they are poorly paid and they will seek
opportunities elsewhere”

(7]
7]
%“ Better Health
c S Services
<< o Improved Health .
= Resources S Workforce Equﬂy Better Health
= Management ] Outcomes Effectiveness Outcome
§ Systems \ = Efficiency
— E" li Decrease
) Ed - o Quality S
) 5. Education =4 Morbidity
. Mortality
L. . Overcrowding
Training Alignment Waiting Time

Pre-service training, In-
| service training, Training
capacity, Community
health worker training

‘4- M&E Multi-sector-collaboration

L “Nurse are especially
?ol:llirl:t?(;??:‘or::alth workers per 10,000 population | overloaded with duties that
2_Distribution of health workers I ceoliliellosolone loy e pini Ll
3. Annual number of graduates of health professions per 100,000 population

caregivers”
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Area Target
A, S, M1

—

Mod SP Criteria
for Basic Facilities

Al
A2
S1
S2
M1

3-5

Service Delivery
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© 59 Survey
Based on 1) Service Plan Standards 2) SD & 3) Replacement

UM

B Min L Max

e (7) 8 (9) (o) 11

LAAGANN

12

Loss

2.42%

1
2
3
4
5
6
7
8
L)
10
11

ANSHAaR
 —_— uﬁﬂm’]ﬁ"l 3 .fi'Jd g :ﬂ?g%‘
SU 110 snaeiall
59 Min Max WP UER [T
46| 22 40| (24) (6) 6
26| 15 25| (11) (1) 7
20| 11 20 (9) 0 5
34| 22 39| (12) 5 6
32| 29 B2 (3) 20 8
43| 29 51| (14) 8 8
34| 12 22| (22)| (12 5
24| 18 31 (6) 7 9
31| 15 27| (16) (4) 7
28| 15 25| (13) (3) 7
30| 21 37 (9) 7 7
31| 21 38| (10) 7 7
379| 230 407| (149) 28| 82
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7*7 + anv.(1-5) + an.5*5 + CFO warAuditor tuan

“Aaunatias Weludssansan 2iaya iiud aruaun1alusssuALatarAInUuaanI”

YIUINISNN U Avuativiung AR VILUING wWenultasaeila
4 UMY 10 tasagila
USRI suilszansnin dszidiuauiunis Astidsedv
- Planfin - Letter of Intent (LOI) - Financial Administration - Financial Risk Scoring
- Feasibility Study - Performance Plan Index (FAI) - Hospital Group Ratio
- Account Audit Score (HGR)
- Risk Matrix Scoring - Unit Cost
Peer Group Benchmark Best practice
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