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N19ANEN: Doctor of Management, Major Business Management,

Suan Dusit University
Certificated English for "Academic and Research Communication”
at ICTE, The University of Queensland, Australia (2006)
Master of Education (Educational Evaluation & Measurement)
Chulalongkorn University
Bachelor of Education (Mathematics), Srinakarinwirot University
(Pathumwan Campus)

MSUNLTNSILL

BUITNAINY :Certificated Program on “Leadership Training for Transformative Education”

held on April 2-4,2011 at Saint John's University of Thailand
Visitation Program on "Business Trip in USA." (2010)
Visitation Program on "The Educational System in Taiwan" (2009)

Visitation Study on "Business and Culture of China" Beijing (2005)

izt Visitation Program on "Online Learning Asia 2002" at S'pore

S

Visitation Program on "The New Economy" at S'pore (2000)

Delegated on "the 8th World Congress of HRM" at Paris, France (2000)
Visitation Program on “A New Business & HR Concept” at S'pore (1995)
Certificated Program on "The World Congress of HRM '96" held at HK

"The greatest
danger in times of
the turbulence is
not the
turbulence; it is
to act with
yesterday's logic.”

Peter Drucker

“The best way to predict
the future is to create it.”
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Innovative Growth &
Organization Sustainability

e
Digital Talent:

Business Virtual Workforce LEADERSHIP
AQ"“’Y Modern Managémént Technic 2030
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Three years to save the euro

The The arrival of B

Economist

lost in Russia

The new mer of
management
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A 14-PAGE SPECIAL REPORT ON
Illiii o INNOVATION IN EMERGING MARKETS
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*PWC (2014). The Future of Work: A Journey to 2022. p.6 3
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(Top 10 Management Tools)

Strategic Planning

Benchmarking

CRM

2 | Mission & Vision
Statement

Strategic Planning

Benchmarking

Benchmarking

Mission & Vision
Statement

Employee Engagement
Surveys

Outsourcing

CRM

Strategic Planning

g gﬂﬂ:&i:ion Outsourcing Outsourcing
6 | Growth Strategies BsC BsC
Strategic Alliances g:‘:;'?:mg\gt Mission & Vision Statement
8 | P4P Core Competencies Supply Chain Management
Customer

Segmentation

Strategic Alliances

Change Management

e Core Competencies

Customer
Segmentation

Customer Segmentation

BAIN & COMPANY ,2015
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Business Manacement CASE Stupy

A one-point increment on a five-| poln!mamgemem
score correlated with better performance at manu-

around the globe. Th was based on
how well the firms adhered to three basic manage-

Harvard =
Business
Review

POINT INCREMENT ON A
MANAGEMEN‘I’ SCORE
AS ASSOCIATED WITH

+23°/o

PRODUCTIVITY

+14%

MARKET CAPITALIZATION

+ I 4 PERCENTAGE
. POINTS

ANNUAL SALES GROWTH
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CEO-Key Success Factors== SAMSUNG MANAGEMENT

Ultimate Goal => Survivability & Development

(Business, Marketing and
People Concept)

- Organization

Major Talents
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(The Potential of (The Law of
Comple‘riﬁon) Achievement)
|
The Spirit of fight Setting a highly Goals

Defermination Modern Management Technic
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* The Platform Manifesto. (2015). By Choudary, Parker & Alstyne
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Listing

HOW TO TRAVEL

Hosts Travellers

* The Platform Manifesto. (2015). By Choudary, Parker & Alstyne
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MANAGEMENT INNOVATIONS in the Near Future
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Innovation management will become more
collaborative
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Model of disruptive innovation
Disruptive innovations create asymmetric competition
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Business model innovation will become as important
as technological innovation
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“We cannot live without Changes”

"It is not the strongest that will survive, But
the most Adaptable”

Samsung ‘Galaxy Gear’ smartwatch

PATENTED DESIGN
 Sarmsus

(CEO Samsung)

Modern Management Technic
Copyright 2016 : Dr.Danai Thienphut

Samsung-Style Paradox Management

Size + speed: luajusifluasdnsiisanida
Diversification + specialization: wanuansuasianzasauuIRILAZUUILEY
American + Japanese style management system: Mix & Match
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Challenging Vision

Initiati
New Management Initiative Focus on quality

Change in Z‘:;:: on Technology, brand &
Huge success of semiconducto Samsung's Preemptive seizure of
business DNA opporfunities

Emphasis on core Talent

Second foundation Sense of crisis

¥
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*Song, J. & Lee, K. (2014). The Samsung Way. p.20 Copyright 2016 : Dr.Danal Thienphut
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(The Future of Requirements Managements Tools)
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Scenario & Contingency
Planning

Complexity Reduction

Organizational Time
Management

Satisfaction & Loyalty
Management

Strategic Alliances
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