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Many Situation Trigger the Need for Major Change

New Organization Vision &
Mission(s)

Mergers & Acquisitions

Cost Reductions

Sluggish Productivity

Downsizing
New Leadership

Low Customer
Satisfaction

* Holman, P and Devane, T.
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Why Change?
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Moving from good performance to great performance

Reducing costs

Turning around a crisis situation z
Expanding geographically (e.g.globalizing)
Spliting up or divesting part of the organization -

Preparing for privatization or market liberalization -

Others ‘

I have not experienced a significant transformation -

in the past S yrs. Strategic Change Leadership

* The Mckinsey Global Survey (2000). “Creating Organizational Transformations” Copyright 2016 : Dr.Danai Thienphut
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Why is this change necessary?

Why is this change happening now?

What is wrong with what we are doing today?

What will happen if we don't change?

* Hiatt, M.J. (2006). ADHAR.
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The Nature of Change

Change was Change is now
Orderly Chaotic
Logical Organic

Controllable Uncontrollable

Incremental Continuous

*Holyman, P. & Devane, T.C. (1991). The Change Handbook p.171
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ANANIAAIMUANHaL LY “Oh?-e%e\f Rule”

One-half of the people will not believe the connection between
the way in which business manages people and profit.

One-half of these who do believe will try a simple,
one-shot solution rather than a systemic approach.

€ One-half of firm that do make systemic change will persist
long enough to see the difference.

Given that %HE = %= % this element is know as the | One-eight Rule
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LEADERSHIP

LEADERSHIP IS ACTION, NOT POSITION.

Strategic Change Leadership
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TIMELINE OF OD INFOGRAPHIC
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Stages of Change

/Stage 1 RESISTANCE

Stage 3
INTEGRATION

Tateg nge Leadership
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~ OD & CHANGE MANAGEMENT
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1> P > 0

T__ Feedback

annld  —

Reprocess < fimala
strategic Change Leadership

Copyright 2016 : Dr.Danai Thienphut

02/06/59



szzsb (1) AA%1  NSTUIUNISLAN (NaW) E}‘ma?ﬁ

ay "

V)]

(Vp)] nudAy

% —1s vialawasnu

S —> 1alala

oD (Flsifiaugy)

an

(i)

(2’4

8 ﬁ‘%umu T
g9

2sn1sUsunseuIun1sasna

FANNUNTUADY (UAN+5DY)

sanAWNA
Strategic Change Leadership

Copyright 2016 : Dr.Danai Thienphut

(2) Flow Chart
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The SIPOC Process Map

www.leansixsigmatraining.net
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The New Model of Corporate Development
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