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The New Chapters of Leadership in Digital era
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The Great Leaders of the Ancient World and Today :
The Lessons learned
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*Forbes ,S. & Prevas,J.(2009). Power Ambition Glory. p64.
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*www.1902encyclopedia.com *www. com

*Forbes ,S. & Prevas,J.(2009). Power Ambition Glory. p.284
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The best book on Leadership

Eive nesnine seetes Drucker wrote: “The first
systematic book on leadership: the
Kyropaidaia of Xenophon (ns#ne
la5alnadlunew)— himself no mean

, leader of men — is still the best
& book on the subject.”
e Despite all the books published on
leadership by well known
academic researchers and
successful CEOs,

Drucker never altered his opinion.

*https://www.safaribooksonline.com/library/view/drucker-on-leadership/9780470405000/ch11.html
** Cohen, W. (2010) . Drucker on Leadership: New Lessons from the Father of Modern
Management p.128
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CYROPAEDIA

The Education of Cyrus
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*http://www.sixsigmaiq.com/lean-six-sigma-business-transformation/columns/peter-drucker-s-favorite-leadership-book/
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XENOPHON

1. Stepping Forward 42 2. Leading by Example
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Leadership is not only

about reaping rewards

when times are good. It is

also about inspiration and
effectiveness when times

get tough.
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3. Substance and Style

A leader's best efforts
can be neutralized by

events and circumstances
beyond his or her control
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Servant Leadership

Recommended by
Xenophon 2000 Years Ago

4. Leaders and Factions
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Digital Transformation

Telecom
Travel and @) High Technology
hospitality
i ( J
-7 Retail Banking
[ J [ J
RN o ® Insurance
Pharmaceuticals °
Sao Consumer
S~ Packaged Utilities
AN Goods [

Manufacturing @

*http://www.capgemini-consulting.com/leadingdigital
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Navigating the next industrial revolution

The Fourth Industrial Revolution.

Revolution Year Information
Q 1 1784 Steam, water, mechanical production equipment
2 1870 Division of labour, electricity, mass production
- 3 1969 Electronics, IT, automated production
& 4 ?

Cyber-physical systems

*https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond 14 January 2016

*Schwab,K.(2016). Founder and Executive Chairman, World Economic Forum
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The First Industrial
Revolution used water

and steam power to
mechanize production.

*https://www.weforum.org/agenda/2016/01/the-fourth-
industrial-revolution-what-it-means-and-how-to-respond
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This will give rise to a job market increasingly
segregated into “low-skill/low-pay” and
“high-skill/high-pay” segments, which in turn
will lead to an increase in social tensions.

*Schwab,K.(2016). Founder and Executive Chairman, World Economic Forum
*https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond 14 January 2016
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VUCA World in a new Leadership Theory

© What makes a leader Ar-e U Up for the
Challenge?

» The globalization

The movement
to mobility

Connected

—

Ambuguu‘ry

The 215t century
leaders
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Chapter 1 : The Hero’s Journey

The Stuff of Heroes:The Eight
Universal Laws of Leadership ?
4
Josern | | What Makes

CAMPBELL - a Hero" §

THE HERO Surprising sclsw:e of Selflessness

WITH A Y

l§ THOUSAND
FACES

&

1. Maintain absolute integrity

Know your stuff

Declare your expectations

Show uncommon commitment

Take care of your people

Put duty before self

2
3
4
5. Expect positive results
6
7
8

. Get out in front
Cohen, W.A. (2010). Drucker Leadership. p.163
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THE HERO’S JOURNEY ﬁ
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Threshold Guardian(s)

(Gift of the goddess)
KNOW

msuila UNKNOWN
THE HERO'S (beginni Thresholq
n
JOURNEY /} nmgoftransformation)
Mentor ‘\
- a Helper
nsilaneaaNasy
v
msdfuilaauuilasg REVELATI | P
Heleer LazAuneENeny

-

“Campbell’s heroes,1949” in

Solis,B.(2013) What’s The Future of

Business ? p.22 ¢ o a .
ADTUNITEULRITIE NITANEILLASEN m’luu
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The Hero’s Inner Journey

1 Limited awareness of problem

12 Mastery

11. Final attempt(s)
Last minute dangers

10. New challenge and
rededication

9. Accepting consequences
of new life

8. Big change with
feeling of life and death

*www.liberateleadership.com
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The Hero's Journey: A Spiral of Growth
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*Brown, J.L. & Moffett, C.A. (1999). The Hero's

Journey: How Educators Can Transform Schools and

improve Leaming. p.14  §trategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

The Educator’s Journey Part 1

The Educator’s Journey

Mastery Limited awareness

12 1
Big change Xes P Aware of the problem
Rededication to change IL ‘3 Resistant to change

Setbacks & rewards 9' ‘4 Overcoming reluctance
Attempting a big change @ L@ Committing to change
6

7

Preparing for a big change Experimenting with first change

*http://thisisgraeme.me/2012/11/12/the-educators-journey-the-reality-of-
pr ional | i It-education/
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The Educator’s Journey Part 2: The Reality
of Professional Development in Education

DOER CREATOR

Just gets started Loves making resources

INFLUENCER INNOVATOR

Promotes and empowers Thinks outside the box

*http://thisisgraeme.me/2012/11/12/the-educators-journey-part-2-the-reality-
of-professional-development-in-adult-education/
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*http://thisisgraeme.me/2012/11/12/the-educators-journey-part-2-the-reality-
of-pre ional-devel -in-adult-education/
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The Principle of Learning for
the Heroic school and school system

1 2 3
True learning comes Learning occurs in heroic The herolc school and school
from a fusion of environments in which systems are brain-compatible
head heart and body motivation is largely Learning environments |
intringic rather than
extrinsic 7 HJ%

y 4

The heroic scﬁool and system S

attend to the new findings in Above all,
cognitive psychology and Learning is Strategy
constructivist education

y

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

* Brown, J.L. & Moffett, C.A. (1999). The Hero's Journey: How Educators

Can Transform Schools and improve Learning. p.33

Chapter 2:
Global
Leadership
Mind-set
:Leadership
2020-2030

CLAYTON M. CHRISTENSEN
SCOTT D. ANTHONY « ERTK A. ROTH
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THE NEW RULES OF LEADERSHIP

T Brian Howard
Cook C ll!S*j VA ) r 2

CED CED K3

ARTICULATE DON'T LEAD BY IN THE AGE OF
AHIGHER PURPOSE. CONSENSUS IN A CRISIS. SOCIAL MEDIA...
At Apple, we believe the Usually in a crigis you The currency
work should be about have to go left or right, of leadership is
more than just improv- and everyone wants to transparency.
ing your own self. It go to the middle. And the

should be about improv- middle is the storm.

ing the lives of others as

well.

Colvin , Geoff .(2015) Why every aspect of your business is about to change. Fortune November

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

THE NEW RULES OF RESEARCH AND DEVELOPMENT

DOIT FAST. GET OUT KNOW THE END
All innovation has OF THE LAB. CONSUMER.
become short It’s a necessity to You can’t be just
A cycle; long cycle is link your lab bench a B2B company.
aluxury companies to the factory floor. Earn a seat at your
can’t afford. Speed customer’s design
A’AJ”“) is survival. table.

Liveris

CED : DOW i vrvcrcnnieene eeueae s sesasseses s e saensens
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Jamie
Miller

CEO : GE
TRANSPORTATION

THE NEW RULES OF MANUFACTURING

DIGITAL PROTOTYP-
ING IS CRITICAL.

3D models close the
gap between engi-
neering and manu-
facturing, allowing
rapid iteration of
products.

LISTENTOD

YOUR MACHINES.
Sensors can
maonitor operating
conditions to
improve perfor-
mance and keep
downtime to a mini-
mum.

ARM PEOPLE WITH
THE DATA TO MAKE
SMART DECISIONS.
Real-time
dashhoards give
managers the
information they
need to constantly
increase productivity.

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

Ancel
Bhusri

CED AND
CO-FOUNDER
: WORKDAY

+ ‘ THE NEW RULES OF EMPLOYEE RELATIONS

BE TRANSPARENT
TO ENGAGE YOUR
EMPLOYEES.
Communicate
consistently about
what’s going on at
your company and
have mechanisms
for getting real
feedback—especial-
ly for millennials.

CREATE CAREER
PATHS. Turnover is
one of the greatest
threats to growth.
Provide your
employees with
opportunities to
learn. If you do it
right, your top
performers won’t
be so quick to leave.

CULTURE MATTERS.
Align around a set
of core values and
a shared vision that
get everyone
focused on the
same mission.

And remember that
happy employees
make happy
customers.

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016
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The Manager of Tomorrow

W, | Concern themselves with
the same tasks as the
manager of today

@ responsibility

The performance of the

institution 1. nsufidanunquiansgsia
l (The Theory of the Business)
2. 3r3Ans (Organizing) Tas

- Making work productive
and the worker achieving )

Tasaas19aeAnsAasRaINuans 9nel

waziszugin (Clarity Simplicity and

d Economy)
an 3. qdlauaz@aans (Motivating &

Communication)

4 vuedsnsinnanu
(Performance KPIs)

5. nsannisauiasuasnmuiAnu

The Task of managing
social impact and social
responsibilities

MandIANAYN (Managing oneself

and One's career and developing
Others)

* Drucker. (2008). Management. Revised Edition. Introduction

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

Connection with society is The New Frontier of
competitive Advantage

“Tlie neason leaders are excited albout
that it & based on
band-edged commencial logee.”

JOHN BROWNE

Browne, J., Nuttalk, R., & Stadlen, T. (2015). Connect: How
companies succeed by engaging radically with society.

page prologue

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

19/05/59



19/05/59

Connected Leadership

The idea is for every single employee,
contractor and supplier to take responsibility
for social issues.

The logic is simple and compelling.

The success of company depends on its
relationships with the external world, not just
customers and investors but also employees,
regulators, politicians, activists, NGOs, the
environment and technology.

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

The Four Tenets of Connected Leadership

Map your msanndadesnysol iiadnlawwalin
world MlFuuunuasgsiauazamAtating
daLausaiudy

Define your

Engage contribution

radically
siasuuANagns AN
ynWuatwialay

P o
famssaufanlaaysuinig
3Cs URINALNG NTHNAY-
Content, Concede and lead,

Collaborate

Map your
world
meﬁ'ﬂmen’nuﬁauTmezwiuqeﬁqﬁ'ui’anu Creating capability,

Organization to win, Establishing processes, Measuring outcomes
Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016




Research in Strategic Leadership Scorecard m

Conceptual Framework

Strategic Vision Core Value Leadership

A. ROT Methodology Mission Portfolio
(1) An Evaluation

Framework Moy x x x
(2) A Process Model v \‘ » 4 X X X X
(3) Operational Standard I m? 6% <

& Philosophy i = & g X X X X
(4) Applications and o : ) X X X X

Practice N /‘ M * Y] X X X X
(5) Implementation

=
o

A

B. Level of Scorecard

_ Leadership Portfolio Strategic

(1) Farsighted Vision € Leadership

(2) Pragmatic openness X x X x Scorecard
(3) Conscious presence X x x X
(4) X X X X

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

A LEADERSHIP CAPITAL INDEX

899U (Inventor) ¢ azlsha ArArRINan1s/gsAa/RIANS?
ARAL
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\J—/ FETULYUNY el

2 o 0 aa o 3 2, 7 .
gunusiazAuidn AR © ADNNERINY
3 . Gl -
ANNAINTOEER | vinwdiunaeluszau vo e viuumaluszaula
.. guhasenisdHiinnis . .
o anln Ianugiin nuasAns

NuNYuE
Uy

*Ulrich, D. (2015). The Legdership Capital Index. p.23
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Logic for Leadership Brand

Firm brand:
What we are known for by our target customers?

Customers:
Leadership brand:
How we make How our leaders
our identify <«— behave to connect
or brand real customers and
to target employees?
customers?

Ulrich, D. (2010). Leadership in Asia. p.37

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

19/05/59



19/05/59

iednludlunnsiae “Educational Leadership”

Disruptive Innovation Strategy in Education

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

Chapter 3: Strategic Change Leader....

“ms§indgulassansadasinaniiasasuntiegsnauula

Wigewa gsnasnilusasiatnegnaacin azlsiimases

N’]"
Wessel & Christensen : HBR Dec, 2012

a 4 < a J
-QLﬂ’i’]z‘v]'ﬂﬂLI,‘INGL‘H‘[NLﬂﬂq%ﬂ@ﬂ@ﬂﬂﬂi‘dﬂﬂzﬂ‘)ﬁ
a £ o o Iy [
-‘3Lﬂi’lzﬁﬂ'ﬂﬁﬂuwuﬁﬂ']uﬂ'ﬂuvlﬂL‘LEEI‘IJ‘II'EN

=
CLAYTON M. CHRISTENSEN 55Na
SCOTT D. ANTHONY = ERIK A. ROTH 9

AlsziiuRaulanaraazdqiarsaliiAiwusiii
Ll 1 = >4 vy k4
gelvzaisainnissansianulvianulaFey
lutlaqiiulidgaurnn

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

20



19/05/59

New Change:
CORPORATE
TRANSFORMATION

ausrbilamamsizun
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Disruptive technologies
A driver of Leadership failure and the source of new growth opportunities
e\ “CO
Q\0© )
CY\“ —(Q,C
g XY XS of “696
A9 v c2 ' 09
5“5‘\0} Q(‘O‘l 100% e Q
W weak’chrough
3 al
g (0"
N & o«
S = . 0(:‘
Tl - _((:L ——————— R >Performance
V
o o that customers
can utilize or
k’ absorb
Disruptive
Technology ()9
*Christensen, C. “Improving Higher Education available "rf,mg
http://net.educause.edul/ir/liberry/pdf/ffp020/s:pdf
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Model of disruptive innovation
Disruptive innovations create asymmetric competition

. ce
Incumbent nearly always win rxmv\"\"“

Performance
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A Coy — e — == — >
N
&
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2. O
E
e°0¢6°® ) . .
& *Christensen,C.M. ,Horn,B.M. & John,C.W. (2008). Disrupting Class. p.46
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Schools’ upward march
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*Christensen,C.M. ,Horn,B.M. & John,C.W.
(2008).Disrupting Class. p.57
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*Christensen,C.M. ,Horn,B.M. & John,C.W. (2008). Disrupting Class. p.61
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Characteristics of the two stages of disruption

in content delivery

Little
N

Extensive
A
onine = Teacher-led R
=7 """ >) monolithic instruction
. Computer-based learning
R O\2 >
u)(o\"\“g j
L — - - >
Student-centric Iearng’ g
facilitated user networks
Time

*Christensen,C.M. ,Horn,B.M. & John,C.W. (2008).Disrupting Class. p.135
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* Ref. Cohen, D.S. (2005). The Heart of Change Field Guide p.3

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

19/05/59

25



-gutimad usuninauluag

2S tory
tart

SUSINURNWUS (AUNIN)
eisneda & Usziiiu 360 asen

-awnsasuanunanule

-nszRasasy

-unsnianssaluyniani

-wanstayanalsznaunis
“dayauFEnguas
-Globalization auanfirnsrasasas

-am Refreshment Program Wi

-ARALAAN Leaders Lﬁaﬂ‘;‘/’w Team Change

-ugN8LAALIEAIN Leader Lﬁl’rmﬁ Partner
siatl

)
BMIiInYIsU
oy

ey HR wdld@aanswiinaumn
ey Buandhanin@aann
wlaeunan)
“ihfanssnsuseAAdanasAng
Lﬁ’aﬁﬂlﬂ@ﬁmjwmmﬁmﬁu

“lszrduiugaud Asluunasinuadn
Adnanssu (54)
-KAIZEN
-Qcc \

(" ~¥ ')5 e
1".)‘}!\ RS e - ,
K A -#iu Leader azflugihnisulasuuiladluusiaz :
" ' ¥ o o > v e > 8
“{i\g}/f? wihgnu snsalidmuusinssfulingneny  Anlnegangaaimnssas $uil 3 n.a.55
T s a o a S e
,{ij‘(b B fiwadnssunimuadifuldanaitesdnasasms

dusuntdnauiiingAnssusanasaaiu
Core Value

-4nvihansans CHANGE aaduid
Fumualfudmsgegaiauuanie
CHANGE uaz Core Value

e mem o 4 .
“naadilnURvangnsenLATaIadAng

Stratjgic Lea}ership for Change Management : Dr.Danai Thienphut Copyright 2016

The Next Chapter:
Future Trends in Leadership Development

*https://www.ilovetogo.com/FileUpload/Webboard/120909014712688
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Good Leaders have a feel for the enables and

flow of moving things forward.
Socrates
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Executive /Leadership Development Needs

The Landscape Corporate Impacts Development Needs
The Changing World 4 Generations in the ’ = Generation-specific
workplace... Longer, later leadership and
working life management skills
Technology fast Moving - ggreer planning beyond
The Changing > ® Workplace flexibility > *  Managing flexible
Workplace ® Young Talent environments
® Talent optimization = Managing Talent people

= Optimizing people’s
performance individually
and in Teams

The Changing World > ® Serving all stakeholders >

Understanding, aligning
® Top team focus

and balancing

o Individual expertise stakeholder needs
matter . Let-xdl.ng Teams o
® Personal wealth ) s::":‘;agl“:’fpg‘:'ig;“'"'"g
*Adapted from BCG report ) g]z:g:g/WWk and life

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016

19/05/59

27



Leadership Development Method (LDM)

Off the Job Experience
(e.g.industry associations,
community leadership)

On the Job

Experience
(e.g. enrichment/
Lateral/Rotational

Education/Training assignments/action learning)

Mentoring/Coaching/
Personal Feedback

*Phillips, J.J. & Schmidt, L. (2004). The Leadership Scorecard. p.6
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5 dusiudioniu LDM

Development Program

Amount of decision-making authority
Creating leadership development plan
Interacting with peers

Meeting with an executive coach
Meeting with a mentor

r

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016
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*Corporate Leadership Council, 2001 in Phillips, J.J
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Global Leadership Mindset

What is Global
LEASDERSHIP?
2
L s ® THINKING GLOBALLY
e K @ APPRECIATING CULTURAL DIVERSITY
DL ® DEVELOPING TECHNOLOGICAL SAVVY
R Ls @ BUILDING PARTNERSHIP & ALLIANCES; AND
¥ ® SHARING LEADERSHIP .
I
[

r_ﬂ“‘

*Cohen, L.S. (2010). Effective Global Leadership requires a global mindset. Industrial and Commercial Training Vol.42, No.1, pp.3-10
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Global Leadership Mindset

What is A Global Leadership Mindset?
Formalization Standardization Dictate

6L
Development

Examination
Education
Experience
Exposure

Local f_le_xibili’ry Local customization Local delegation

“Cohen, L.S. (2010). Effective Global Leadership requires a global mindset. Industrial and Commercial Training Vol.42, No.1, pp.3-10
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Top kinds of Leadership Behavior /

2 _Champion desired change

3 Clarify sbjectives, rewards,
and consequences
4_Communicate prolifically and
enthusiastically

B_Develop others

@ () R @ Bc Supportive 11. Keep group arganized and on tosk
Kinds
of

12. Make gquality decisions
13. Motivate and bring out best in
others

14. Offer a crifical perspechive

@ Operate with strong
results orientation

16. Recover positively from Failures

6.Develop and shere a collective I7. Remain compaser ond confident in

mission
7.Differentiate ameng followers
8. Facilitate group collaboration

9.Foster mutual respect 75
10.Give praise

uncertainly
18, Role medel srganizational values

@Seek different perspectives

Source: McKinsey's Organizational Health Index.

o @ Solve problems effectively
@!‘_
g !

Feser, C., Mayol, f. & Srinivasan, R. (2015). “Decoding Leadership: What really matters McKinsey Quarterly
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The Future of Leadership Development

More focus on “Vertical 1

Devel + L e[ 3 individual leadership
Deve ?pmen “What conditions do we need for
(Development Stage) leadership to flourish in the
network?"
Transfer of greater _ 2 e 4 Much greater focus on

development ownership to
the individual

*Center of Creative Leadership (2014). Future Trends in Leadership
Development by Nick Petrie. Pp.4-6 p

* What good leadership looks
like
* What & How of their own

development
(azls & atnels vaamsWaMAaEIERIN)

Challenges

Greater
focus on collective rather than

innovation in leadership
development methods

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016
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The Evolution of Management Thinking
i &
151agRsI
The Individual Hierarchical Collaborative Networks of
Corporation Leadership Management Teams
RS ls wiula wimagnA wiinny nsda qailszaed qmilsz
o & raasfiamenisdu wilaugih Aty AR
Aiuanu
S, MBO LS Leigunadia AR
awiluussanu Yinausaunu nN"El
Andrew Carnegie Jack Welch Howard Schulz Netflix, Google, 1571
Henry Ford Peter Drucker Steve Jobs Facebook, Y
Amazon Tvinag
AU
B Jusus Aa AU AB WeEsITN Ainuazgiiiin
WeE51N Aa wszamn
<1950s 1960s-1980s 1990s Haariu 2020
*Josh Bersin, J et al (2016) Strategic Leadership
http://dupress.com/periodical/trends/human-capital-trends/ Copyright 2016 : Dr.Danai Thienphut
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: 5 Top Management T o
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AAN15luauIAR

Empl;g/?gageme"f
Surveys

Strategic Planning Short- Future
Ol/'r){our‘cing ﬁ m Future
d:;::s Future

UANETTNINLIA

* pandszAnsnnilscaniua

]

o yanaulissla

- * yANNTRAIUTIN
(Analysis)

® UANUFATITN

Management Innovation * ANAIATIH

in the near Future * wanANFLRATa LA NATIAGEL I
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Strategic Planning

(Top 10 Management Tools)

Benchmarking

CRM

2 | Mission & Vision

Strategic Planning

Benchmarking

Statement

3 : Mission & Vision Employee Engagement
e riin) Statement Surveys
Outsourcing CRM Strategic Planning

5 | Customer 3 .
Satisfaction Outsourcing Outsourcing

6 | Growth Strategies BsC BsC
Strategic Alliances ghange Mgt Mission & Vision Statement

rograms

8 | P4P Core Competencies Supply Chain Management

Customer

Segmentation

Strategic Alliances

Change Management

e Core Competencies

Customer
Segmentation

Customer Segmentation

BAIN & COMPANY ,2015

Strategic Leadership
Copyright 2016 : Dr.Danai Thienphut

Corporate STRATEGY

NANAITNINLNA

e T e

=

N NI

Corporate DNA:
Good Governanc

1 o _ o a sa
= ANITNINUARANAINITNA

e " SURATRUARAIAN

= Hugsianalugnauiinag

y
——

Primary Activities
fAanssunanasna

THE CORPORATION

Strategic Leadership
Copyright 2016 : Dr.Danai Thienphut
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Successful Strategies!

Where do you
want 2 GO %%@.-ﬁ;—- &

Strategtc%eadershlp
Copyright 2016 : Dr.Danai Thienphut
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McKinsey (80s) + Kotter
THOMAS |. PETERS and
s D i Change Model
Evidence Full Rocuhs
ofa of Change
Tumaround
st 3
Results _
- .
;g_; Real /
zZ Commtmant
a o Action
st
5| sericus 53:':,‘: /_,/"
5| em v Reinforcing
3 Sy Developing and
S Creatng a specific consolidating
2 a sense of commitment Pushing for the new
concern ta change major change rourse
Vlflﬂﬁ 78 INSEARCHOFEXC ) geney < Fmpower 6 ST Wins 7.Consolidate & Anchor
2. Coalition
3 Vision/strategy ! -
slrraldinriunrdh S Miogirited) Kotter's 8 Steps over Time
ol *www.howtochangmanagement.com
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iLeadership for a New Generation

You‘ve to trust in something-
your gut, destiny, life, karma,
whatever. This approach has
never let me down, and it has
made all the difference in my
life.

-Steve Jobs
Commencement speech,
Stanford University,2009 :
From Jay Elliot (2011). The
Steve Jobs Way.

THE MAN WHO TRANSFORMED
THE WAY WE CONNECT, CONSUME,
AND COMMUNICATE

iLeadership for
a New Generation

JAY ELLIOT

Formaer Senior Vice Prasident of Apple

win William L. Simon

Jobs translates the
Vision into
software,
hardware
components, and
the other elements
that bring the

concepts to life.
Jay Elliot (2011).
The Steve Jobs Way.
p.230

Steve Jobs is @ revolutionary Leader and
thinker, he has forever change our
everyday lives and the world around us.

Howard Behar

Ex-President of Starbucks Coffee

Strategic Leadership for Change Management : Dr.Danai Thienphut Copyright 2016
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