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N19ANET: Doctor of Management, Major Business Management,
Suan Dusit University
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g Certificated English for "Academic and Research Communication”

L BOAUNMSHUMSINY

at ICTE, The University of Queensland, Australia (2006)
Master of Education (Educational Evaluation & Measurement)
Chulalongkorn University
8 Bachelor of Education (Mathematics), Srinakarinwirot University
(Pathumwan Campus)

BUTNANIY :Certificated Program on “Leadership Training for Transformative Education”

held on April 2-4,2011 at Saint John's University of Thailand
Visitation Program on "“Business Trip in USA." (2010)

Visitation Program on "The Educational System in Taiwan" (2009)
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Visitation Program on "Online Learning Asia 2002" at S'pore

Visitation Program on "The New Economy" at S'pore (2000)

Delegated on "the 8th World Congress of HRM" at Paris, France (2000)
Visitation Program on “A New Business & HR Concept” at S'pore (1995)
Certificated Program on "The World Congress of HRM '96" held at HK
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The New Chapter of Strategic Leadership Areas

Edupreneur a..
(Educator & Entrepreneur) )
P»wsnm

Development
Competitive Highly Innovative Professional S )
Advantage v Development

CONTEXT INPUT

T o .

-21st Students
Skills
-Asian U.

-AEC2015

(Innovative Learning School)

Innovative School _

Trail

Thailand Top
007

Innovative University H(

/ Innovative Institute \ Tha r ervity

New DNA/ New Traits/ New Model -

(Innovative Teaching/Curriculum * School Innovations)
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Schools Creative Schools

ARONICA

The Grassroots Revolution
That's Transforming Education
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and Lou Aronica That's Transforming Education
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http://fujikids.jp/home/
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Fuji Kindergarten

http://chuknum.com/2011/08/08/architecture-amazing-
kindergarten-in-japan/
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http://thechronicleherald.ca
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*https://www.pinterest.com/pin/567735096745464207
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iadfludlunisiqe “Educational Leadership”

Disruptive Innovation Strategy in Education
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Lee Ju-Ho, the former
Minister of Education,
Science, and Technology
and now a professor at
the KDI School of Public
Policy and Management
have market-based
solutions to provide a
customized education for
their children.

*http://www.forbes.com/sites/michaelhorn/2014/03/14/meiste
r-of-korean-school-reform-a-conversation-with-lee-ju-ho/

' Developing Innovation in School Admin.
Copyright 2016: Dr.Danai Thienphut



| A 9 o o QI o o =X a
“nn33inNgassavzadasnininidsazinnegsna
tuldiveane gafasanilusasiatinagneesin azlam
NIANAZHN”

Wessel & Christensen : HBR Dec, 2012

a d ~ a 1
AAsznqanaeluluinagsnaraInsiingang

ISING T ORIES =\ -4 (v} o o v U

SIS 9 As1ziANANNUEAIRANNlALUS U9
INDUSTRY CHAMNGE

cLavron . chrisTensen TR

SCOTT D. ANTHONY = ERIK A. ROTH 3

-UszidiuRaulanaraasdiansa binAiwuzin
WElmzassannissanianulniannlalFeauy
luilaqtiulidgauinn

Developing Innovation in School Admin.
Copyright 2016: Dr.Danai Thienphut



Disruptive technologies
A driver of Leadership failure and the source of new growth opportunities

Performance

Performance
that customers

can utilize or
absorb

*Christensen, C. “Improving Higher Education available Tf,me

http://net.educause.edu/ir/liberry/pdf/ffp020/s:pdf Developing Innovation in School Admin.
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Model of disruptive innovation
Disruptive innovations create asymmetric competition

Incumbent nearly always win o500
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* *Christensen,C.M. ,Horn,B.M. & John,C.W. (2008). Disrupting Class. p.46
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Pattern of Disruptive in the Market for Management Education

MBA-Leading business school $150,000
Corp.U. 1w 30% 9nil

High-Techstari=b ____,

cost of Hirlng on MBA

*Christensen, C. “Improving Higher Education available

Time
http://net.educause.edu/ir/liberry/pdf/ffp020/s: pdf
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Schools” upward march

Comprehensive classes and
services

Core classes and services
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*Christensen,C.M. ,Horn,B.M. & Jhon,C.W. Disrupting Class. p.57
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Society has hired school for 4 distinct jobs

Job 1
Preserve/
Job 2: inculcate
Provide  democracy
something
for every
Job 3: Keepstudent
the United A o
States S
compeftitive >
V)
Job 4: A 2 3
Eliminate = S
poverty EQE <
7
Y I B
Q Q
a o
+ S
H R 1 I 1 = >
<) N
S >
3
>
Qo

>
*Christensen,C.M. ,Horn,B.M. & Jhon,C.W. Disrupting Class. p.64

Developing Innovation in School Admin.
Copyright 2016: Dr.Danai Thienphut



Characteristics of the two stages of disruption in content delivery

Extensive

A

ses
ﬁr/ Teacher-led

————— > monolithic instruction

Student-centric learning

TLe

facilitated user networks

*Christensen,C.M. ,Horn,B.M. & Jhon,C.W. Disrupting Class. p.135

School Strategic Planning
Copyright 2015 : Dr.Danai Thienphut



The basis of school reform should
revolve around a few principles

School choice B Diversification

Autonomy Accountability

Transparency

Developing Innovation in School Admin.
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Model for a dual-track education system B Mandatory education

Career track

Age @ Academic @ Business (Meister)
Professor Education practitioner

[ ]
§ 17-20 Post-secondary academic school

i 14~17 Secondary education
e e T
' 8~13 Primary education

1 Government-cerdified, university-based program in a specialized function.

2 College degree program that combines a company apprenticeship and vocational training at a college.

3 Meister high school.

SOURCE: McKinsey Global Institute analysis

*MGI|_Beyond_Korean_style_Full_report_Apr2013.pdf Developing Innovation in School Admin.
Copyright 2016: Dr.Danai Thienphut



A better one is to narrow the gap between learning
to know and learning to do by creating these

Meister High Schools that offer direct links to
employment after graduation.

*Meister Ruawmas
o 1 1 = A
ABLERTHUULIANT T1NH N

www.koreatimes.co.kr
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President Lee Myung-bak pledged Tuesday that the
government will develop more programs aimed at
promoting vocational education at secondary schools

nationwide in an effort to make Korea a manufacturing
powerhouse.

www.koreatimes.co.kr
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*http://www.nationmultimedia.com/opinion/S-Koreas-vocational-education-
needs-to-tackle-its--30223540.html
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* Smart Education is..

Changes of content, method, evaluation and environment of
education, NOT just ICT utilization

21st Education  E Intellicent Customized Education
—

2 SMART &

Self-directed |

EDUCATION

="

- | _Iesource enriched F
| /4) Technology embedded "\E:

*http://www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/CI/Cl/images/wsis/WSIS_Forum_2012/55515- Developing lnnovation in SChOOI Admin.
S tEd tionInkK .pdf - - -
martducationintorea.p Copyright 2016: Dr.Danai Thienphut



Policy Goals of SMART Education

Customized Education Respect to Learmers’ Needs and Context

Diverse knowledge
(Timely knowlecige @

: acquisition) -
Personalized | Creativity- enhanced

Education | education

*http://www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/CI/Cl/images/wsis/WSIS_Forum_2012/55515- Developing Innovation in School Admin.
d ionInkK .pdf - - -
smarteducationinforea.p Copyright 2016: Dr.Danai Thienphut



Student centric

1 , .
! e 18.7 (Pnter?t:;ﬁtcyag:;tivity}
Entrance ’
(Score Competition)
(Primary schoolin Korea) g5 2010 2080
Education, Science, . . 1
Technology Creative education

(Creative talent)

(Future talent)

*https://support-hk.samsung.com/smartschool/uploads/3cd06707-726c-4ab3-a246-80672e854c2b.pdf
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FUTURE SCHOOL

a future oriented schoollng system

which is core learning
W|th
and based on

*http://siteresources.worldbank.org/EDUCATION/Resources/278200-1289345265576/7543568-1289347170660/1103_005.pdf
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Paradigm Shifts of the Schooling System

S A, Virtual space

Private Local -
tutoring v ' Home
institutions s s o R 4
., Global Physical School tY
'r.;nstltutmns ot ETOENA,
ey -,.' solving
Public Gmrernment """/ Communication skill etc.
Associations Traditional Knowl Ed ge
Schooling
System
s To & from  Students
Just in Time school [K-lz“} Lifelong
P e | ; Iearner
&1# 1! 4 “...*. g
any time Community B BrOﬂ -
residents nsur

i sources.worldbank.org/EDUCATION/Resources/278200-1289345265576/7543568-1289347170660/1103_005.pdf
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Learning from Singapore’s school success
and Smart Educatlon in Korea
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SCHOOL

of Math & Science
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NUS High School of Mathematics and Science

EXPERIMENT. EXPLORE. EXCEL
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http://www.nushigh.edu.sg e ff .
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Core; Elective B Enrichment Maodules

Research, Innovation & Enterprise
Acceleration & NUS Modules
Continuous Asessment

Talent Dmﬁlnpment

Overseas Attachment o'o
Olympiad Training \
SAT & AP Test q E‘ﬁ
Ma, Bio, Chem &

Phy, Stat, Comp s

Engineering {?
EL, MT & FL («Ty]
Geo, His & Lit (=)

Mu & Art E_
)

-

VISION LY

of Inspiration
for Math & Sclence &/
Education and Research

http://www.nushigh.edu.sg/

2,
To be ' % GJV
a Wellspring 'I#@

Community Invohwamant
Student Leadership

A Collaga Counsalling
% Pastoral Counselling
,' Seaxuality Education

@b Internationalisation
Cﬂ Q Mantoring
% S

C .
<. Discipling
g ACE

ccA

ME
FE

ICT

MISSION

'S’ Nurture
a‘})‘ g well-rounded
o\n. and world-ready

scientific minds to

make distinguished
contributions as Pioneers,
Achievers, Thinkers &
Humanitarians
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http://www.nushigh.edu.sg/

aINUS

Hational Liniversty
of Singapare

l‘)’ SCHOOL

Board of Directors

\ 4

g 3K NUS
TT HIGH
University SCHD'DL

ol Magh & Scisnce

Board of Governors

¥

Management
Team

Town
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ACADEMIC STAFF

Q'llu *-.-.?“ H--z rr "1"{ ‘h‘]‘r:

“ﬁﬂ'é“*iﬂ& ﬂ’”é

Jt-?

122 Teachers & 56 Admin Staff
959% holds a Masters or PhD Degree

http://www.nushigh.edu.sg/
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SCHOOL MANAGEMENT

# N
Curriculum Principal e
Leadership in ME&S (Sc & Research)
- /
__ | | . 1 | —
Deputy Principal Deputy Principal Deputy Principal Academic
{ Student Devt) {Admin) {Academic) Departments
:, I 3 i I : _ I 2
Student HR & Staff Academic &
Development Development Talent Development
ke k L
= e S _|—:: jr — ]
Student ; Assessmient &
Leadership EITIANOE: o EEkee Exams
= - A L - L | -
i | i 3 i Research, i
Student IT & ICT Innovation &
Affairs X e
. : ,, \ : :: :: n Erl'prlse J
Safety &
=il Emrgency Cnn{iﬁ:ﬁnn iieinns
: 3 . Ma nag:E ment | L .
- B s ) i
Pastoral & College DOrganisation Partrership B
Counsellors Development Internaticnalisation

- L A L A

-

Admissions &
Recruitment

http://www.nushigh.edu.sg/
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Mainstream schools Integrated NUS High School

Programme schools

http://www.nushigh.edu.sg/ S CH OOL SYST EMS
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An Analogy between 3-Dimensional Learning
and Cooking

I@ . 7 F.
’ l - éj BL:'SIC |"g"E'|::'E‘"tS "I,lllr,ege":al:lles|l HEFhS,

(Core Ideas) Spices, &
Kitchen Tools & Seasonings
Ten:hnllques (Crosscutting
(Practices) Concepts)

Preparing a Meal

(Three dimensional Learning)
*http://nstacommunities.org/blog/wp-content/uploads/2014/04/KrajcikBlogimage.png
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A Technique for
T T 1= T L 7 T 7 \ Producing ldeas

FAFTOINE

R 4

James Webb Young
Yr=hA-91F vy
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Innovative
ENTERPRISE

Driven Achieveme
IDEA!
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The Six Roles A-to-F MODEL: KOTLER 2011-2012

7 Facilitators .u@r,

*Kotler, P. & Trias de Bes, F. (2011). Winning at Innovation. p.18
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The IDEA Innovation 3.0

The IDEA INNOVATION Model
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*Schmidt, E. & Rosenberg, J. with Eagle, A. (2014). “How

Google Work”. Oct 12.www.slideshare.net
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