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N19ANEI: Doctor of Management, Major Business Management,

Suan Dusit University
m Certificated English for "Academic and Research Communication”
at ICTE, The University of Queensland, Australia (2006)

AT

* 45 Master of Education (Educational Evaluation & Measurement)

_

T Chulalongkorn University
) i i Bachelor of Education (Mathematics), Srinakarinwirot University
(Pathumwan Campus)

ALUTHNANIU :Certificated Program on “Leadership Training for Transformative Education”

27200 held on April 2-4,2011 at Saint John's University of Thailand
R Visitation Program on "Business Trip in USA." (2010)
Visitation Program on "The Educational System in Taiwan" (2009)

Visitation Study on "Business and Culture of China" Beijing (2005)

fge et Visitation Program on "Online Learning Asia 2002" at S'pore
Visitation Program on "The New Economy" at S'pore (2000)
Delegated on “the 8th World Congress of HRM" at Paris, France (2000)
Visitation Program on “A New Business & HR Concept” at S'pore (1995)
Certificated Program on "The World Congress of HRM '96" held at HK
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The Innovation of 1980 vs 2016

1980 2016

= y2’¥n1 Casio G-Shock

" p3aaauny Famicom

= Mobile Phone
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The Innovation of 1980 vs 2016

1980 2016

= Compact Disc

= Microsoft

= 3M Post it

InnoCreative Development
Copyright 2016 : Dr.Danai Thienphut

NINARDITULATRIENDINUUUBEASY |

= ] P e A v
LULUNARAUNU & V]’]u“ﬂ’l’]“ﬂ@@?’]\?m??ﬂﬁ?@iﬂ

InnoCreative Development
Copyright 2016 : Dr.Danai Thienphut




Y a A a' Y d
!ﬁﬂ“lfﬂ?ﬁ»lﬂﬂi!illﬁﬁﬁﬁi‘iﬂ

1TLAUANIADN AN

maanluRemilulalle

nsunilaymn

a 4 4
LI9dIINATTA

s lgAnan 1w lumALs

TANINES 9 1IN 9

InnoCreative Development
Copyright 2016 : Dr.Danai Thienphut

10 USENTULDAAIUUIANSTN 2015

AunL . AldaN8 Ay R&D
2015 2014 HIE 2015 1000 fudy % wsemuld
wuiulUS$ °
1 1 Apple $6.0 18 3.3%
2 2 Google $9.8 6 14.9%
3 5 Tesla Motors $0.5 273 145%
4 4 Samsung $14.1 2 7.2%
5 3 Amazon $9.3 7 10.4%
6 6 3M $1.8 80 5.6%
7 7 GE $4.2 36 2.9%
8 8 Microsoft $11.4 4 18.1%
9 9 IBM $5.4 26 5.9%
10 1 Toyota $9.2 3 3.7%

*Strategy + business. Magazine Issue 81, Winter 2015 (Octor 27, 2015)
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High-lImpact Factors to ........
The Most Innovative Companies
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a major effect
on speed

*https://www.bcgperspectives.com/content/articles/
growth-lean-manufacturing-innovation-in-2015/
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Open Session:
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HOW CREATIVE ARE YOU ?
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http://www.newsweek.com/photo/2010/07/10/creativity-test.html
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A Technigue for
Producing Ideas
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B MY CREATIVE PROCESS
UNFOPIYG: A TRILOGY
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*http://sunnibrown.com/2011/07/for-fast-company-my-creative-process-unfolding
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ccearive reocess M
/\K’

AT S DEFINE
ol .@ 804LS,
TI550ES,

g OBJECTIVES

SHARED EXPERIENCE,ATTENTION,
LISTEN, LEARN, HISTORY

MOMENTS
THAT MATTER

cow,lx ‘“"")f“.dfm”""‘" N
PHOTOGRAPHY
& -
’ % Z\
o mil —
A;.:; LY ey .
‘ ' ! BUILDING

\ = $ CONSENSUS
~ e - SEARCH,
14 TMAGINE,
e ) “ . u
OUTLINE, E Z % ACCIDENTS

PROTOTYPE, VISION, REFLECTION,
THUMBNAILS TIME

UNDERSTAND,
INTEGRATE,
RESEARCH,

| PISCOVER

*https://sandiegoofficedesign.wordpress.com/2013/07/27/frustrations-of-the-creative-process/ . InnoCreative _Deve_lopme"*
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GREAT ¥ IDEA? The funnel of innovation
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2010 2015

*funnann Clease, J. (2007). “Innovation” ING Matters, Nov-Dec. p.9
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ananndugannass (P&G’s SIMPL Innovation Process)
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*Rosent D.(2007).”How to ! New Ideas” www.cio.com. March,2007 p.83
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July 3, 2006
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The IDEA Innovation 3.0

The IDEA INNOVATION Model
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swasuinnswanian : The Innovator's method

Key activities at each stage of the process

Key Activities

fagaaalsznanala  Aununuiisasin  sfeduuuukdnineg MTINFRUNAYNS
i o aa & an|
Savor surprises Job-to-be-Done SumArTuAY LNgANIA
Minimum Awesome  Go-to-Market
Product Strategy

*Furr, N. & Dyer, J. (2014). The Innovator's Method. pp 9,11,30
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A8aasuinnswantan : The Innovator's method

Key Activities

fagaathalszuainla AUNLI AS9EuBLY AHUANUAT
Savor surprises Job-to-be-Done  Minimum Awesome Product 6o-to-Market Strategy

Creativity and Ideation

Open Innovation

Agile Software

Lean Start-Up

Business Model Canvas

*Furr, N. & Dyer, J. (2014). The Innovator's Method. pp 9,11,30
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Business Model Canvas
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*Osterwalder, A.& PigneurV.(2010). Business Model Generation InnoCreative Managemen'r
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Apple completely redefined the music industry's paradigm with
a unique business model in digital music

ACTIVITY PERSPECTIVE VALUE PROPOSITION CUSTOMER PERSPECTIVE
' == CUSTOMER CUSTOMER
KEY PARTNERS KEY ACTIVITIES ﬁ RELATIONSHIPS SEGMENTS
(@) symaptics: 7
SANYO
SONY

m@“ KEY RESOURCES L_) J
RIg v |
;o | i
v,

4 S
FINANCIAL PRESPECTIVE
COSTSTRUCTURE PROFIT EQUATION REVENUE STREAMS
il
“https// y.org/advisory/corporate-vision-system/busi del-innovati InnoCreative Management
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Business Model
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strongly agree or agree that
98n.r innovation is important for the
future success of lh? arganuzanan

Innovation
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The Innovator's Organization

Founder‘v /—

Professional

Discovery-DNA Delivery -DNA
@SKILLS 1) Identify
1) Ask 2) Planning
2) Observe

3) Implementation

3) Invention 4) Achievement
4) Interaction

5) Connectio

“NRAATURANIANN Dyer, Gregerson & Chistensen. (2011). The Innovator's DNA
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Smart InnoCreative

Q&Y
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Schmidt, E. & Rosenberg, J. with Eagle, A. (2014). “How Google Work”. Oct
12.www slideshare.net
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"AIM for the STARS"

x

Schmidt, E. & Rosenberg, J. with Eagle, A. (2014). “How

Google Work”. Oct 12.www.slideshare.net
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nagns (Shategy)
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*Schmidt, E. & Rosenberg, J. with Eagle, A. (2014). “How
Google Work”. Oct 12.www.slideshare.net
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“"Smart InnoCreative” i unugsiauuumans
Azl AN AI9ANNARTZlUNSAR

Think out of the BOX

Lavy Page vandn
.. The Plan was “Stupid”

*Schmidt, E. & Rosenberg, J. with Eagle, A. (2014). “How

Google Work”. Oct 12.www.slideshare.net
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*Schmidt, E. & Rosenberg, J. with Eagle, A. (2014). “How 3

Google Work”. Oct 12.www.slideshare.net (W}
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*Schmidt, E. & Rosenberg, J. with Eagle, A. (2014). “How
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*Schmidt, E. & Rosenberg, J. with Eagle, A. (2014). “How
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Disruptive Innovation Model
Disruptive innovations create asymmetric competition

. c
Incumbent nearly always win {ov“\"“

Performance

A Performance that customers
can utilize or absorb

S

Time

Different measure of
performance
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*Schmidt, E. & Rosenberg, J. with Eagle, A. (2014). “How
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Smart Inno-Creatives

They are risk-seeking
* Liindannuduuad dumasusiiase
“arlsfienFauganndedila’
finnauidatugs Fualuuazanmag
@ va v W ove
uazdandaiadleiisunuludlaan

They are master communicators
* wiisifuasnatlnuue
FmenszinumsAnnuauauLasiia
Adansualiu funsfiuazayniufausoniu
* asfiavirlunnlasams
S e . =
“Hugiiladeluszuinsdan@naasiia’

*Garfinkle, J. (2015). The Smart Creative: How to spot them, how to use them

http:/smartblogs.com/leadership/2015/01/19/the-smart-how-to-spot-them-how-to-use-them/?utm_source=brief InnoCreative Mcmagement
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They are master integrators
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They are highly competitive
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