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N19ANE: Doctor of Management, Major Business Management,

Suan Dusit University
m Certificated English for "Academic and Research Communication”
at ICTE, The University of Queensland, Australia (2006)
S Master of Education (Educational Evaluation & Measurement)
e Chulalongkorn University
4 Bachelor of Education (Mathematics), Srinakarinwirot University
(Pathumwan Campus)

BAUTNANIIU :Certificated Program on “Leadership Training for Transformative Education”

held on April 2-4,2011 at Saint John's University of Thailand
Visitation Program on "Business Trip in USA." (2010)

Visitation Program on "The Educational System in Taiwan" (2009)
Visitation Study on "Business and Culture of China" Beijing (2005)
Visitation Program on "Online Learning Asia 2002" at S'pore
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Visitation Program on "The New Economy" at S'pore (2000)

Delegated on “the 8th World Congress of HRM" at Paris, France (2000)
Visitation Program on “A New Business & HR Concept” at S'pore (1995)
Certificated Program on "The World Congress of HRM '96" held at HK
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An Open perspectives A participative/
action research

orientation

An inclusive Planning A humanistic
perspectives SF:E:’IM;"“& perspectives
Change

Collective
improvements

A Developmental
perspectives

*1JFunnann Jamieson, E.D. (2012)
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- T-Group
- Team-building
- Survey Feedback
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The Five Stems of OD Practice

Laboratory Training

Action Research/Survey Feedback

Normative Approaches

Quality of work life

Strategic change

I | | | | |
1950 1960 1970 1980 1990 2000

* Cummings, G.T. & Worley, G.C. (2009). Organization Development & Change. p.7 OD’ o"ga”izaﬁon DeveloP"'e"f
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TIMELINE OF OD INFOGRAPHIC

Daryl Conner Ba'ljgun & Kotter & Cohen Chaotics

&2 Managing at the riope T L ~

~ Speed of change e A sense
(1993) _ Heart of The Heart of

. Exploring change  of change Urgency [How the

&2 Leading at the Strategic (2002) field guide (2008)

i MIGHTY
Edge of Chao Change (2005) FALL
(1998) (1999) Poole & Van de Ven \/

l \ Handbook of
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“New” vs “new old” paradigm

___________________________________

> Uplift current productivities

’
4

OD: Organization Development
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Accelerating Corporate Transformation
Execute
Launch cxecuie

Focus
Confront Vision and

Reality Business

Model

Assign Strategic ~ Launch the Align
Issues Teams companywide Subunits
Initiative Teams

Prework MINI

(SCADE

up

Employee

3-4 MONTHS ONGOING >

Miles, H.R.(2010). Accelerating Corporate Transformation (Don't lobe your Nerve!)
HBR Jan-Feb 2010 p.72
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The Role of OD in the HR Function
Role 1 : Champion of the Employees (Edgor Schein, 2010)
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Role 2 : Expert Administration
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Role 3 : Partner in Strategy

HR nanaiflunudraglunisvinaegnsssazenauas
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Role 4 : The Professional HR Manager
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Lewin’s Classic Change Model

-

Graetz, et al. (2006). Ibid. p.115
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Cummings and Worley’s Five Stages of Change
3 4 o

@ Assessing change agent @ Activity planning @ Providing resources for change

power ® Commitment plannin @ Building a support system for
@ Identifying key Stakeholders 5 . change agents
® Management structures (] DedveLq'lJlmem new competencies
and skills

Influencing Stakeholders
ki 9 @ Reinforcing new behaviors

~N

Creating a Vision

® Describing the core ideology

7 @ Constructing the envisioned

future
Motivating change

@ Creating readiness for
change

o Overcoming resistance to
change

" Gurmings anci Noriey (2006) OD: Organization Development
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* Ref. Cohen, D.S. (2005). The Heart of Change Field Guide p.3
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Strategic OD
Strategic Strategic Planning  Strategic Implement S-KPIs
Review (OD Model) (OD Intervention) (OD Eva.)
(Diagnosis) Announce plan

1

1

1

1

1
Convince employees that radical change is

Phase 1 imperative; demonstrate why the new direction is

the right one

Phase 2 Position and frame preliminary plan: gather

feedback; announce final plan Persuasion
process
Manage employee mood through constant
Phase 3 communication
t r I
Reinforce behavioral
- Phase 4 guidelines to avoid backslide

Turnaround

Develop plan Implement plan process

*Adopted from HBR'S 10 MUST READS. On Change. (2011) MA: HBR Press. p.23
OD: Organization Development
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Overlapping Stages of the Change Program
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* Day, S.G. (1999). Creating a Market-Driven Organization. Sloan Management Review.Vol.41 No.1 p.15 OD: Organlzaflon Developmenf
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Ten integrated practices for a sustainable enterprise-wide OD Journey

Leadership
Team

1
5 Internal

Engagement Change

Agent

8.Results

Sullivan, L.R., Rothwell, J.W. & Balasi, B, M.J.- (2048 ation development (OD) and Change Management (CM): Whole system transformation.
Development and Learning in Organizations, Vol.27 Iss6, pp.18-23 (p.19) OD: Organizafion Developmenf
Copyright 2016 : Dr.Danai Thienphut

30/03/59



OD Skills

The Credible Activists
The Operational Executor

The Business Ally

The Talent Manager/Organization Design

OD: Organization Development
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QUICK WIN

Systems
Integration

Renew Reframe

Y| opser [ 2
Rapid Restructure
oTG

» Individual
Level

» Peer Level

* Organization
Level

+ Leadership
Development

Systems
Introduction

* Understanding
 Identifying
* Changing
OD: Organization Development
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The SIPOC Process Map

www.leansixsigmatraining.net

OD: Organization Development
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*Wang, J. (2010). “Applying western organization development in China: Lessons from a case of success” Journal of European Industrial Training,

Vol.34 Iss1 pp.54-69
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