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(Leadership in a crisis)

cé Aa A a0 Y Y Yo
1. tHaINAING A iUV IHIN
(Only tell a leader)

2. IngAdeaunludeIsnsuilanlva
(This idea isn’t new )

Sir Stelios Haji-loannou

Ay & Ay
3. eoanziaasy lasnnIugusela
(Anyone can hold the helm when the sea is calm)

Publilius Syrus



M3 MINGA 1Lz (Long-Term Crises)

Lapsuilugauiu ( Be a dealer in hope )
Y
ﬂqﬂﬂuiumﬁﬂﬁﬁqﬁmmmﬁﬂ (Brain)
uazauan (Emotional) Idiaugannueunsa

ioisgithviune (Goal)

Napoleon

2. ansadnalvignaas (Cut the right costs)
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John Wayne

3. aeanasumsilasuuilas (Be bold and continue to innovate)

4. foadszvidia 918 20 1 80 (20/80 principle)
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mM3un lInga lussezdu (Short-term crisis)
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(Keep calm and carry on leading )

Barack Obama

2. i’ﬂigm APUAUBIDE1ITIAGY Qﬂéfﬂmazﬁumiﬂf
-What's happened ?

- Why did it happen ?

- What are you goingto do ? Henry Ford

Don’t Find Fault , Find a remedy. When Facing a crisis , it’s also useful

3. Aoasnsd llasaan (good news , bad news or no news)

In a crisis not a crisis it’s just being real
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4. Leader A4 ANuaINs0 laaau (God-given) AoUaUoIdaIUNTEl



