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Coaching Mentoring
Task-oriented Relationship-oriennted
Shorter term Longer term

Performance driven Development driven

By default By design

Partnering with superior Indirect involve with superior
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» Couseling = Coaching

Past = Therapy = Mentoring Future
1 __

Problem g 000 | i i Solution

» Consulting = Advising

Telling
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a. What do you want?
b. How does success look like?
c. What are small steps?

d. How can I support you to make it happen?
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