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ÿøčððøąđéĘîÿĞćÙĆâÝćÖÖćøĒúÖđðúĊę÷îđøČęĂÜ Coaching ÖĆï ïøĉþĆì APM Group 
üĆîđÿćøŤìĊę 13 ÖøÖãćÙö 2556 è ĀšĂÜðøąßčöÿćîĔÝ 2 ĂćÙćøÿč×õćóĒĀŠÜßćêĉ 

 
1. ÖćøĔĀšÙĞćðøċÖþć/éĎĒú Ēïï Coaching ÖĆï Mentoring öĊüĆêëčðøąÿÜÙŤìĊęĒêÖêŠćÜÖĆî  

x ÖćøéĎĒú Ēïï Coaching  öčŠÜđîšîĕðìĊęñúÜćî  

x ÖćøéĎĒú Ēïï Mentoring öčŠÜđîšîìĆĚÜéšćîñúÜćî ĒúąđðŜćĀöć÷×ĂÜßĊüĉê 
 

 

 

2. Öćø Coaching Ēúą Mentoring  ÝąđĀöČĂîÖĆîêøÜìĊęñĎšìĊęđðŨî Coach Ēúą Mentor ÝąêšĂÜĔßšìĆÖþą
đéĊ÷üÖĆî ÙČĂ ìĆÖþąÖćøÿîìîćđóČęĂÖćøđðúĊę÷îĒðúÜ(Transformative conversation)  ìĊęđðŨîÖćøêĆĚÜ
ÙĞćëćöÖĆï Coachee ĀøČĂ Mentee ĔĀšÙøčŠîÙĉéĀćÙĞćêĂï đóČęĂîĞćĕðÿĎŠÖćøüćÜĒñî/üćÜßŠĂÜìćÜĔî
ĂîćÙêìĆĚÜđøČęĂÜñúÜćîĀøČĂđðŜćĀöć÷ßĊüĉê  
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3. ÖćøóĎéÙč÷/ÖćøêĆĚÜÙĞćëćöĒïï Transformative conversation ÝąĔßšĀúĆÖÖćø êĆĚÜÙĞćëćöĔĀš 
Mentee/Coachee ĕéšÙĉéĀúć÷öčööĂÜ ēé÷ÙĉéÝćÖåćîÙüćöøĎš×ĂÜ Mentee/Coachee đĂÜ ÙĉéÝćÖ
ÿĉęÜìĊęêîđĂÜøĎšéĊìĊęÿčé ĕöŠüŠćÝąđðŨîđøČęĂÜÿŠüîêĆüĀøČĂđøČęĂÜÜćîìĊęìĞć êĆüĂ÷ŠćÜÙĞćëćöìĊęĔßš đßŠî 

a. What do you want? 

b. How does success look like? 

c. What are small steps? 

d. How can I support you to make it happen? 
 

ìĆĚÜîĊĚ ÖćøóĎéÙč÷ /êĆĚÜÙĞćëćöđßŠîîĊĚÝąđîšîĔĀš Mentee/ Coachee đðŨîñĎšđúŠćđøČęĂÜđðŨîĀúĆÖ Mentor / 

Coach ÝąìĞćĀîšćìĊęđðŨîñĎšôŦÜĒúąêĆĚÜÙĞćëćö đðŜćĀöć÷đóČęĂìĞćĔĀš Mentee / Coachee øĎšÿċÖüŠć 
Mentor/Coach ÿîĔÝøĆïôŦÜĒúąĔĀšÙüćöÿĞćÙĆâÖĆïđøČęĂÜ×ĂÜđ×ć àċęÜÝąìĞćĔĀšđÖĉéÙüćöøĎšÿċÖñĎÖóĆî 

(Engage) đÖĉéóĆîíÿĆââćøŠüöÖĆî (Commitment) ĒúąîĞćĕðÿĎŠÙüćöÖøąêČĂøČĂøšî (active) ìĊęÝąîĆé
óĎéÙč÷ÖĆîĔîÙøĆĚÜêŠĂĕð  
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4. ĔîÖøąïüîÖćøìĞćÝøĉÜ ĂćÝđøĉęöÝćÖÖćøđðŨî Coach ĔîđøČęĂÜÜćîĀøČĂÖĉÝÖøøöìĊęìĞćÖŠĂî ĒúšüÙŠĂ÷
óĆçîćÙüćöÿĆöóĆîíŤÝîđðŨî Mentor ìĊęéĎĒúđøČęĂÜÜćîĒúąđøČęĂÜđðŜćĀöć÷ßĊüĉê  

 

5. Ă÷ŠćÜĕøÖĘéĊ Mentor/Coach ĂćÝîĞćìĆÖþąĀøČĂđìÙîĉÙĂČęîėöćĔßšéšü÷ îĂÖđĀîČĂÝćÖ 
Transformative conversation ×ċĚîÖĆïúĆÖþèą/ïøĉïì×ĂÜ Mentee / Coachee đßŠî 

 

 

 

 

 

 

 

 

 


