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ms#nen: Doctor of Management, Major Business Management, Suan Dusit University
Certificated English for "Academic and Research Communication”
__ at ICTE, The University of Queensland, Australia (2006)
o Master of Education (Educational Evaluation & Measurement)
st Chulalongkorn University
Bachelor of Education (Mathematics), Srinakarinwirot University
(Pathumwan Campus)

ausuny :  Certificate of Participation on Educational Seminar Organized by Akita Prefectural

Board of Education, Japan. (March 5, 2018)
Certificate of Participation on The 15t TPQI Assessor's Day 2017 at Bangkok

Certificated Program on “Leadership Training for Transformative Education”
held on April 2-4,2011 at Saint John's University of Thailand

Visitation Program on "Business Trip in USA." (2010)

Visitation Program on "The Educational System in Taiwan" (2009)

Visitation Study on "Business and Culture of China" in Beijing (2005)
Visitation Program on "Online Learning Asia 2002" at S'pore

Visitation Program on "The New Economy" at S'pore (2000)

Delegated on “the 8th World Congress of HRM" at Paris, France (2000)
Visitation Program on “A New Business & HR Concept” at S'pore (1995)
Certificated Program on "The World Congress of HRM '96" held at HK
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Misato Jr. High School, Akita Prefecture Japan
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AKITA Action Model
Akita Action > Akita Prefectural
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The Akita Inquiry-Based-Learnlng Lesson M

Studentsreflect
on the goal and
the use of their
problem solving
methods.

State the lessons
objective at the.
beginningof the
dlass. Thishelps
students study

A

Personal thoughts

hared in pairs or
groups tosolve
questions. Then they
are shared with the
whole class.

First, have a set time to

Gathering their
thoughts willlead 10
effoctive presentations
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Five factors to keep in top ranks

Cooperation
1)Research from educational
system at schools institutions

(BUnique lesson
model

upport from

@Role of BoE families and
communities

AKITA Action Model - Dr.Danai Thienphut: Copyright 2018

Lesson Study

PLC (Professional Learning Community) luunuditlu

3
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Theorizing LS for what and how?

/

N

/

~

Improvement of
instruction,
children's

Deep Learning

Teachers' Learning
PCK and Skills

<

*Akita,K.(2015). Theorizing Lesson Study Discussant

Innovation of
schools and
School cultures

Teachers' professional
development through
carrier

L 4

AKITA Action Model - Dr.Danai Thienphut: Copyright 2018

Professional Learning process in LS adopted the ldea of group
cognition by Stah (2007)

-

o | negotiation
' . = ~
’ hared
4 ; Share
Social .
buildin !
9, = o -
- | clarifying
e - = ~ ” 7
I, - Debriefing
b Personal Dialogue process
\ understanding ,'
\
\\\~_—’// | / ‘\:ﬁscussing
N \
Tacit pre- Public statements Others' public
understanding —> | Personal focus —> —> statements

Make problematic |

| Articulation in words I

Akita,K. (2007). How Lesson Study Discourse Changes:Making an autonomous professional Iearnirﬁ culture
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LS Cycle

Study
Curriculum and
teaching Materials

Lesson Study : Theoretical Model of Impact on Instruction

Intervening Changes

Teachers’ Knowledge
(e.g., content, student

Comider | Thinking, Curriculum)
i T .
ot :;:,;;:g e Assimilate and and Belief (eg.,
accommodate efficacy) Out
‘ knowledge/beliefs uicormes
Reflect Active Learning Plan in response to I Improvement
On Data Analze Collection e materials : of Instruction
student work | Participation content Research colleagues, Teachers' Professional
Lesson ques, , and Student
From Lesson focus Ui students Community Norms & Learnin
Duration Over Time it Routines (eg 9
Coherence T

deprivatized practice)

. !

Research

Lesson, Collect Data Insirucﬁonal Mﬂ'el'iﬂll

Tools (eg.,
mathematical tasks)

* Lewis,C.C.(2011).How Do Japanese Teachers Improve their Instruction?
Synergies of Lesson Study at the School, District and National Levels

5 critical features of affective professional learning identified by Desimone, 2009

AKITA Action Model - Dr.Danai Thienphut: Copyright 2018

" AglFEUSANNILANATSLULAREI935UR4 LS (Lesson Study)
Study

WHamuangns nsaay dangunsal

/"

Reflect Plan

=
P

a <
Aqg  UNLFEIU

huaneaas
M9ISEUZIR Uus.

o a
LUTBYANITILATIS

b4

UARY UT N

NUENTIAU
- ay va 13
uniFauilaisaus

R

- a8 aw o
*115197n Desimone, 2009 UNLTAULTINE NITTIUTINUBYR
NITANLNA UT. LATNITHAU
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Educational Innovation: Professional Learning Model

‘ Lesson Study (LS)

The act of planning
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wazdlfuilgenssauansnwadllaag

odel of Teacher enquiry in Lesson Study
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rather than the
teacher's teaching

LS Cycle
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Process of Lesson Study in Zambia

PLAN : . g SEE

Defining
Problems

Planning
a Lesson

Reviewing
the Lesson

Planning
a Lesson

Conducting
Revised
Lesson

Reviewing
the Lesson
again

Compiling
Learning

In Zambian Lesson Study, there is no "Trainer” and “Trainee”. Teachers themselves are always
main actors in sharing knowledge and experience. Their focus is always on learners in the class-
rooms. School managers are expected to support teachers in conducting Lesson Study administra-
tively and technically. It is believed that this approach directly addresses concerns of teachers at
each school and continuously improves their lesson and learning of learners with little cost and
change of system. Lesson_Study_in_Zamisa_.pet
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Scaling-up Lesson Study
(MoGE & JICA, 2015, Completion Report of

STEPS Project) 1 ,640,000 g

pupils

560,000 @ 46,058 .-

teachers o

20,000@® 14,035 4, 3121 M

upils chool *
e teachers i o P |

1,989 T
t’eachers 1’057 . i 358@0,(]0@ g

2139 pupis
100,000 oﬁ~

schools
10 provinces teachers
3 province: 9.500 .
1 province .
schools
2006 2008 2011 2015 2023

i . Lesson_Study_in_Zambia_e.pef

*Numbers at 2023 are target (100%) as of 2016
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The lesson study cycle

"If you keep doing what you keep doing, you'll keep getting what you keep getting.” - Will Rogers

Over arching goal
The lesson study process is guided by a broad, school-wide goal identified by the teachers to serve as the research focus. The
goal often comes from identifying the characteristics of an ideal student and then assessing actual students to identify gaps.

Step 1: Collaboratively plan the study lesson
A small sub-group of teachers plan a lesson together. This lesson is designed

I
g

to address a particular set of mathematical learning goals but It is also de-  [4++++=+++sss24 Step 7: Research bulletins—a vehicle for sharing lesson

signed to encourage progress towards the wider goal or goals identified. The
planning group design the lesson as a piece of research. This allows them to
try out a particular strategy, to explore an approach that they think will im=
prove a particular aspect of the learning. The teachers try to anticipate every
eventuality possible. They explore possible misconceptions that the students
might have, they design questions and anticipate a range of possible respanses
and they plan strategies to deal with these possibilities. The lesson is ‘owned”
by the whole group.

Step 2: Seeing the study lesson in action
One of the planning teachers takes an the responsibility for teaching the les-
son. The teacher treats this lesson as a piece of research and so tries to stick
to the strategies and sequence planned.
This lesson is observed by a whole group of teachers in the "lesson study”
group. In Japan this might be all the teachers in the school plus observers from
the local university and other educationalists - there might be as many as 30
or 40 observers in the room.
Observers il have particular tasks set for their observations. One might be
looking at the learning of one student or a group of students, one might be
concentrating on the behaviour of a group. Another might be looking for pro-
gress against one of the wider goals. The one comman feature is that the ob-
servation is directed towards the learners and their learning rather than the
teacher and the teaching.

Step 3: Discussing the study lesson

After the lesson everyone meets to discuss what has happened. In Japan, the

first person to speak is always the teacher and everyone is enewm;ed to mrt

with something positive. However, throughout this process, it is the

m teacher that is being scrutinised. Through this process the mleghs ind
are analysed; individual and group beliefs are challenged and de=

blud All through the process the lesson is analysed in terms of its stated

goals

study insights and strategies

Lesson study groups can also learn from each other by sharing written reports
created by a particular team. Open houses and other occasions when outsiders
visit the school provide natural venues for the distribution of these reports. The
report contains all of the documents relating to the study, all of the resources
used, a dvd and other photographs of the lessan.

Step 6: Sharing reflections about the new version of the
lesson

The teachers then come together to discuss their reactions to what happened
in the second version of the study lesson. The conversation again centres on
teachers sharing their and su . These areall
about finding out how students learn best.

t

Step 5: Teaching the new version of the lesson
(opﬂona )

second member of the group will next publicly teach the study lesson to a
dﬂ!r!nl \group of teachers who come to observe and so the cycle continues.

t

Step 4: Revising the lesson (optional)

Some groups will stop their work on a study lesson after they have discussed
their observations of it, but others will chose to go on to revise the lesson so
that they can continue to work from it.

*https://www.ncetm.org.uk/public/files/271343/Flyer.pdf
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? question
/
L =P +Q+ R Refection

Learning Programming

Inquiry-based Learning

Quesfions

1) Closed Q who, what

2) Objective Q How much or how many?
3) Relative Q where when

4) Open Q why How

Level 1 : confirmation Inquiry
Level 2 : Structured Inquiry
Level 3 : Guided Inquiry

Level 4 : Open/True Inquiry
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Question Types

Information

Yes/No

Close-ended

Teacher initiated

Factual

LOT

Rhetorical/
Leading

* m nagaRAJU (2013), Teacher Trainer, Soft Skills Trainer https://www.slideshare.net,

Open-ended
Student initiated

Inferential/
Experiential

HOT

Thought-provoking

ju/effective-cl -16490643
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How to foster the |'Ability to ask questions'’

In classroom Lessons

1. Conceptualize lesson
objectives and implement
appropriate verbal
activities

2. Set activities that enable
students to reach the
lesson objective though
interactions

3. Develop lessons in which
students ask and answer
questions

4. Share to process of
problem solving

5. Prioritize activities for
predictions and reflection

nszuaumsany il us.Wan “Sense of curiosity” uaznisadlaiansiaug “Motivation for learning”

In classroom activities

1. Build respectful
relationship through
voluntary activities

2. Provide opportunities to
realize self-worth and to
make own decisions

3. Guide the selection of
meaningful agendas for
classroom discussion

3 Tonay @ Classroom lessons

@ Classroom activities

@ School events

In school event

1. Provide experience-based
activities that bring
awareness of the agendas

2. Enrich social experience
though interaction with
many people from
different back grounds

3. Provide pre-lessons to
raise awareness of the
objectives and provide
post-lessons To enable
students to express their
feeling freely

*UNESCO (2016).2014 Regional Study on Transversal Competencies in

Education Policy and Practice (Phase Il)
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Lesson Styles | Ping Pong vs Volleyball

oy Uw

. Teacher
Ping Pong Volleyball

Exercise a variety of interpersonal skills

= Communication
= Teamwork

= Tnitiative

= Presentation

= Collegiality

Transversal Competencies

= Resourcefulness

= Application

= Reflective Thinking
= Self-motivation

= Tolerance

* The ability to resolve conflict
*UNESCO (2016).2014 Regional Study on Transversal Competencies in
Education Policy and Practice (Phase I)
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Teaching Practices

Lecture by teachers @ 1

Group project and presentations

Computer-aided activities 4

Individual projects and presentation @

Small group discussions @ 3
5

Field studies

*UNESCO (2016).2014 Regional Study on Transversal Competencies in
Education Policy and Practice (Phase Il) p.28
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