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nsdAnm: Doctor of Management, Major Business Management, Suan Dusit University
Certificated English for "Academic and Research Communication”
at ICTE, The University of Queensland, Australia (2006)
Master of Education (Educational Evaluation & Measurement)
Chulalongkorn University
Bachelor of Education (Mathematics), Srinakarinwirot University
(Pathumwan Campus)

ausuay :  Certificate of Participation on Educational Seminar Organized by Akita Prefectural

Board of Education, Japan. (March 5, 2018)
Certificate of Participation on The 15t TPQI Assessor's Day 2017 at Bangkok

Certificated Program on “Leadership Training for Transformative Education”
held on April 2-4,2011 at Saint John's University of Thailand

Visitation Program on "Business Trip in USA." (2010)

Visitation Program on "The Educational System in Taiwan" (2009)

Visitation Study on "Business and Culture of China" Beijing (2005)

Visitation Program on "Online Learning Asia 2002" at S'pore
Visitation Program on "The New Economy" at S'pore (2000)
Delegated on “the 8th World Congress of HRM" at Paris, France (2000)
Visitation Program on “A New Business & HR Concept” at S'pore (1995)
Certificated Program on "The World Congress of HRM '96" held at HK

[l
[

d o T A o
1.]53'61"“ﬂ]iﬂ!!!ﬁgﬂ]!!ﬂuﬂﬂﬁ]ﬂiy’
N35UMIEIANS USEM Avuiineudaunun ifa

{ v o q 2 s = ?d @ a
mJ3nw §ash Strategic Planning & KPIs gudmsiiluvesihsa sada

A v o a A A g v s
nl3nw dashunugsne venwileses Tamdudumes

Mmlnw Wanusinginsaineashs (Dynoflex) gszaudi 2 vee KPIs luszuugunin

1 v v

MJnp Sahununagnsuasianngsno van.vedm asleisdu

mfnw Ysulgeszuuuimsauyaaatheninensyana maneuieaalszmelng (nnn.)

MfSnn Sakumugnsmans esmsindsnssu

D

D.

=< v o

a o o a
U301 99911 BSC & KPIs a1 wenuasans AMSUNNIMaAT IW.5101 L.u1aa

2

=<

Mml3np Tnsenmsaddidormymsasadui vanie Tuwnes

1511 M3daii KPIs/BSC 151 Ju $ina wStimluaseaniiania)

=) =)

= v o o roooA s
1U5ny1 m3svai KPIs uazszuuianadiy UN%.“%EIEQQLMEJHﬂWi

3w msdaigilfedimua Competency Model dmsudrsiwms lne dninaw an.

. S

Py

d w A

o a [ @ a a ]
n5nEn ﬁuawuqﬁaﬁ;wwmnimummmaa"luﬁ'mmiwmm‘qa‘m} Tuma‘qiﬂﬂm R RLRITGE
MIna1a tay e-Business @l 2543-2544)

MJTam duninensyana msdasmiiie uaznagnsnguusindriad i

A (= 9o A o 3 ad I o o
‘V]‘ﬂiﬂ‘]&ﬂ NITUNITRIANITUIBN 1DION/NIDY (qﬂﬁlllﬁuﬂ) INA




02/04/61

You Need an Innovation Strategy

*https://hbr.org/2015/06/you-need-an-innovation-strategy

Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018

“New” vs “new old” Disruptive Change

N,

»Up-scaling current businesses "> The Fourth Industrial Revoluhon
T

e —————————

http://upliftmarketing net A
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}j\lew trends, new innovations
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Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018




02/04/61

Geo-Digital Economy

nsidasunasraanalulag
AdrasiagiviAuegsia

Geo-Strategy

Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018

Scenario Analysis & Planning
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Strategic analysis:

41 Characterization of the
present situation with the
help of suitable valuatio
criteria

The four stages of strategy

Strategic finding:
3 Development of alternative

options and determination of a

general strategic approach

-7 Measures

T —

= - ) .
— —> Scenario creation:
- Scenario elaboration of

possible futures

Strategy formulation:

Description of
lf (a) Vision & Mission statement
(b) Strategic competence
(c) Strategic positions
(d) measure

(a) Vision &
Mission
Statement

(d)

2

* Ringland,G. (2002) Scenarios in Business. p.168

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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*Lafley, A.G. & Martin, R.L. (2013). Playing to Win. p.213
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Scenario : So, Why we do it?

Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018
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AT UUDIGTNA . .
u 3 Scenario 2x2 Matrix

Digital Economy

. Globalization Innovation 3.01
Qisionary Next-Generation

(| ‘ [nnovation
Individualism Social

Corporation  Localization = CSR 2.0  Collaboration

msisEusLUANINIIME

Sustainable
asavl (Haunm Economy

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018

What are Scenarios?

* Scenarios are possible views of the world,
described in narrative form (stories) that provide
a context in which managers can make
decisions.

* By seeing a range of possible worlds, decisions
will be better informed, and a strategy based on
this knowledge and insight will be more likely to
succeed.

* Scenarios do not predict the future, but they do
illuminate the drivers of change: understanding
them can only help managers to take greater
control of their situation.

e IR
] " Gill Ringland
Scenarios in Business, 2002
Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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What are scenarios?

Shell Scenarios ask “what if?” questions to explore
alternative views of the future and create plausible stories
around them. They consider long-term trends in economics,
energy supply and demand, geopolitical shifts and social
change, as well as the motivating factors that drive change.
In doing so, they help build visions of the future.

http://www.shell.com/global/future-energy/scenarios/what-are-scenarios.html

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018

WIHATFARE SCENARIOS =

!

" . Current reclities (mental maps) DL Mulriple poths 25 Albernctive futures -

[ —_— : : :
3
: i 5 H:

. . : < e -
Scenarios in Shell’s Definition : nsussemnaningldanuasaan
Hlaqiudlunuguuaziuvuamieivainuate vinlidesesauwAnLuLinIsdenvan

soupuedg |

memuuualtiuaesantunisal feumnsneldannnisananisal (Forecast) fiuas
AUNARNENATNALN TS UAIEBEN9EN  *www.etatjournal.com
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* WWINNAN Gill ringland (2002) Scenario in Business

Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2016

Scenarios Thinking

a4
Y P

*http://first.emeraldinsight.com/img/indexpool/fisk5.gif

Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018
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Why Scenarios? (Ranges of Usefulness)

Uncertainty

Predictability

Forecasting Scenario Planning “Hoping”

>

t

Distance into “the future”

Thinking s
\\S Futures Conway,M.(2007). Thinking Futures Adapted from K. van der Heijden

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018

Scenarios : Summary o
Scenarios are an effective Seeing
means for exploring the e
possibilities of new markets “Future
and the impact of fast-

moving technology




Types of Futures
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\\\mﬂn Conway,M.(2007). Thinking Futures

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018

Types of Futures

“Wildcard”

Scenario

Time

Thinking _—
\\S Felurss Conway,M.(2007). Thinking Futures

Probable

Preferable

PA;sibFe

Pla ;sible

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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Types of Futures

Plausible
O (Dgep Drivers)
Probable
(Trends)
Today
Time
\\\ "n‘ﬂ:‘[‘:s'g Conway,M.(2007). Thinking Futures
Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018

things happening

‘what seems to be happening?”

Analysis

Interpr etation “what's really happening?”

utputs “what might we need to do?”

Wybisaio4

“what might happen?”

“what will we do?”
Strategy “how will we do it?”

(e

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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Foresight is not prediction.

It‘s about getting an idea
about what plausible futures

might look like.

Maree Conway. (2007). Thinking Future

sensing
provocative
futures

FORESIGHT

Making
a difference

ACTION INSIGHT
sense making
to get to inspire
there early strategy

\M

*http://brinkleywarren.com/wp- C}; eg“
content/uploads/2014/01/Insight-to-Action-Cycle- Eq T AT
VUCA-Leadership.png ING STR

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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“Vision is the art of
seeing things invisible.”

-Jonathan Swift

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018 |

Exploratory (Deductive)
Scenario Development . L L
How might events within the scenario time
frame to get us from here.......to this range of
futures?
i <>
Scenario History and Forward Range of
development > current —> ;¢ d plausible
SfOf‘ng events in er‘epces an "
point causality g futures
Today > Year 202
Tome
*Shape, B. & Heijden, K,V, (2007). Scenario for Success. p.270 Scenario Analysis & P ing
Dr.Danai Thienphut : Copyright 2018
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The Three Different Types of Scenario

a -3 @ :
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mavanitbiaansn tladamalanisaruny nauawmaluiuy

ArRNlAlAERIANS UBIDIANG aeuan
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*UUIAAYDY Alexander Fink. (lu Ringland, G, 2002: Scenario in Business) Scenario lysis&Pl . g

Dr.Danai Thienphut : Copyright 2018

Defining the Decision focus (step 3)

Shell Canada’s Scenario Structure

Canadian Political Thrusts

Centralization
(country Building)

Decentralization
(Province Building)

Fragile “Provincial
Compromise Isolationism”

Restructure
d Growth

Related International
Economic Conditions

*Ralston,B.& Wilson,|. (2006).The Scenario Planning Handbook.p.53

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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FOUR Informed
stories
MAJOR about
Possible or
OUTCOME plausible
Futures
of
Enhanced
Scenario Hum(ln Gnd
Organization
Planning Learning
And imagination
*13un1a1n Chermack, T.J. (2011). Scenario Planning in Organization. p.16
et et ot 2008

The Soenario of Future Refailing

Regulation Environment corl:ls:e’:;:;
Retail For demands
Vdlue for
oney
ehience
Social- Economic
Culture Growth
(Transportation)

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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Conceptual Model of The Scenario System

ANMNUIARDN

N3RS 1N AN

NIRSINULADNUAT

vinmsanaulauasasneanss

Walviinnshn

*1J§un1a1n Chermack, T.J. (2011). Scenario Planning in Organization. p. 66

Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018

Sk i) FUTURE EVALUATION  SSENARIO
FORCES PROJECTION ~— BLUEPRINT
Fl' F2 ..... Fn Future Space
5 B Scenario Template
. . Evaluation
Scenario Driver® oy patrix # #
Trends
(Ty, ToToa)
Uncertainties
(U, Uyl ) -
SCENARIO
PLANNING

CONE

Today Future
Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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Scenario Analysis

Future prospects

= Thisisa All words ¢
placeholder text. be replaced

= All words can be with your own.
replaced with
your own.

= This is a placeholder
text.

+ Disturbance
Decision Point

Trend scen

Present Short time Medium time Long time

P rrsamiToMOR

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018

Scenario Analysis

Scenario Scenario Funnel + Positioning

Trend scenario
= This is a placeholder text.

= All words can be replaced
with your own.

= This is a placeholder text. = This is a place + Case
= All words can be replaced for own text.
with your own. A2

I . <62

b A
B1
+ Disturbance %
Decision Point ~Gae
Present Short time Medium time Long time
p PRESENTATIONLOAD
Page » 4
https:// lidesh Pr powerpe enari i pl
Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018
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Scenario Analysis

Visions, utopias and future plans

Discontinuity

Empirical data,
past performance

Observable quantity

“

Scenario Driver

Past Present

Download at www.PresentationLoad.com

Future o

Scenario A
Scenario B
Scenario C
Scenario D

Scenario E

[ PRESENTATIONLOAD

Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018

Process from sight to decision-and back

EARLY WARNING

Q
z
<
<
= Q
3 z
] [0} <
(2] <
current Existing o z <
o z
situation Changes Q 1] z
@ o
= @
o
External Future bw \g
% Signals Trends ﬂ
H £ DECISIONS» IMPLEMEN
E TATION
_| Internal Internal »"’
]
8 Signals Futures
SIGNALS | IMAGES OF THE FUTURE | | THE WAY TO THE FUTURE |
Possible futures Preferred futures ~ Plausible futures
~Which images ™, Which visio “Howisthe
are realistic? } is attainable? vision attainable?
ANALYSIS
PERFORMANCE MEASUREMENT
*Sharpe,B.& Heijden,K.V.(2007). Scenarios for Success. p.146
Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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Schematic of typical scenarios process

A intewiew precess

Visioning
Draft Scenario _
) Priorities &
Scenario implications S
developed &

Understanding Iandsc:ap> Strategizing >

*Sharpe,B.& Heijden,K.V.(2007). Scenarios for Success. p.341
Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2016

Scenario Framework Building
Identify Relevant Analyze Trends

T1 T6 Certainty Uncertainty
T2 T7 c1 u1
T T8 c2 u2
T4 , T9 3 U3
v T10 U4
(V)5
Cluster into AXES Scenario 2x2 Matrix
F ¥ 3
v2
< U5 n
i >
> TR
U4
vy

* WiNWINNATN Ringland, G.& Young, L. (2006). Scenarios in Marketing. p.66 . . .
9 o L« ) 9P Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018
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Uncertainty-Importance Matrix

JEEVIFIRVINTT VD

Trends Analysis Irrzpucf Weight  Product

Uncertainty 1) @ ax@

P Certainty
E c1
c2
Unimportant Important S c3

o & IGET Y
WSIHANY o -
Vil USINANTIA29TIN T Uncertainty
uirumwIag
N U1
v2
Certainty

U3
* useuan (Drivers) U4
- ansiflusudsitanaiiaudeliiin U5

aa o o 3 o
- g enalamadaniidadfny du Fdnanwlums
< a 02 4
wanuuilasnsusmsIianysol
- awlausenaniibinivauuazdrAnann

Scenario Analysis & Planning
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Impact/ Uncertainty Matrix

Level
of
Impact

H

Scenario Analysis & Planning

Degree o1MUncer'Tain‘ry

Dr.Danai Thienphut : Copyright 2018
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High

Mod

~ 0 09T S5 -

Low

" SEEEEEEREEREINTC
Impact-Uncertainty Classification

Critical Important Critical
Planning Scenario Scenario
Issues Drivers Drivers
Important Important Important
Planning Planning Scenario
Issues Issues Drivers
Monitor Monitor e
assess
Low Moderate High
Uncertainty

Sagar,C. (2009) *https://www.slideshare.net/tigerzmsg/scenario-building

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018

" JEEENNEEEEEENE
Building the Scenario Matrix

® High Impact, Low Uncertainty = “predetermined
elements (or trends)”

"~ should be present in every scenario
® High Impact, High Uncertainty = “critical
uncertainty”
1 choose the two most uncertain of these to create the
scenario matrix
® And the “Non-significant drivers™?

include in your scenarios if you like, & if it makes sense
to, particularly if you think that they will be significant in

the future.

Sagar,C. (2009) *https://www.slideshare.net/tigerzmsg/scenario-building

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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The Scenario m

Important Trends: High Impact

Certainty

—Uncert
“jainty

Less Important Trends

Scenario Analysis & Planning
Dr.Danai Thienphut : Copyright 2018

London, March 2011 @VISION

Our 2020 Vision in Action AL T

ACCELERATING DUR KOMENTUM

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018
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ROADMAP FOR WINNING TOGETHER: TCCC & OUR BOTTLING PARTNERS
e e Our System @S ~ Consumer | Customer and Commercial / Franchise Our Melr s
VISION Maximize Company and bottler long-term cash flow:
PROFIT '":'.E-‘M * Boost in sales and market execution. i . « Total shareowner retum
wak incressing | * Ove in every market, while '] v proft
quality standards «Sytiom
Dyt g * Use our size and expertise to create economies of scale. S
Attract, engage and retain the best talent: :mdm
Qur Mission PEOPLE Beagreat = Increase people’s system knowledge and cross-system movement. «Workplaoe rights
place to work. « Inspire our people 1o be passionate ambassadors for our brands. «Diversty
To refresh the * Recrut, develop and advance women and achieve true diversity. «Retenton
Develop and deploy the world's most innovative and effective marketing. =Volume & value share
Inspire More than double cur | Win with Coca-Cola: = Servings growth
moments of servings to over 3 e wmmwm.umumm = Brand health
optimism and billion a day. = Act now to ensure the next generation of youth falls in love with Coca-Cola. = Caegory ranking
happiness... .Iggmaswa!y increase the value of our portfolio: «# of new bilion dollar
PORTEOLID | R bt lwavery | * Acture o deveop sciaie, mvatve pemun brands. teands
Create value m * Commercializaton:
and make category that's of Wmmummmummnm Porcentage
a difference. valut to us. = Together with our bottlers, use new technologies to renvent cur fountain business. :SW
= Ensure that our products are always the 'gold standard' for quality. ol
 Qualty index
Think and act like an global wihile i ifying our local focus. = Gustomer relationship
onmi a critical part of our customer's growth suataglu heaith
Be the most = Align our franchise structure 1o create unsurpassed value for our customers. *Retal sales growth
PARTNERS preferred and * Focus on seling and merchandising; be flexible on deivery method. « Shopping ips with a
“"‘ - trustedbeverage | wip at the point of sale: Company product
. pertner. = Anticipate and serve local tastes, tradibons and needs, providing outiets with products and «immediate
R o communications tailored 1o their speciic shoppers consumption growth
3 * Expand immediale consumption investment.
Qicbat mul:‘ Cruu i by I‘ulﬁllmg our Live Positively commitments: o ::"*"W‘ tracking
in * Workplace = Environmental
PLANET mm wmm'(:muapm-d « Emvronment (clmate packagng and water)
) and climate protection + Safety record
= Design and Implement the most effective and efficient business system: Mokt ddven
;:OI!M mmhmwﬂmgw - spendng evels
PRODUCTIVITY N S— + Supply chain costs
for greatest : Mlmmmmhwmmo\n .0 porunit
- alnmwvww * Total energy use
WINNING CULTURE LIVE OUR VALUES OCUS ON THE MARKET WORK SMART ACT LIKE OWNERS BE THE BRAND
. 1118/2020_vision.pdf Scenario Analysis & Planning
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LEARNING & DEVELOPMENT 2020

Corporate-driven agenda

N
Job focus > Whole life
focus
Government-driven agenda
* dunsziilag ns.ale Wewnm 2557
Scenario Analysis & Planning
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The Learning Business Model Canvas

Partners flctlvities Value Customers | Segments
‘ ‘Proposition
Application Agile Strategic
: Employees
Developers New Increased Parntership
Learning Bovanua Partners
Tesources Channels
3rd Party People Cost Intranet
Content Tools Efficiency Mobile P
Systems LMS Units
Cost Structure (Bucdget) Revenue (Business Outcomes)
Delivery &
Headcount Doewgn Quantity
Customer
Satisfaction

https://s3.amazonaws.com/sbox-resources/learning-model-canvas-example.png
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2023: Four scenarios for

Asian student recruitment

Critical uncertainty 1: Political stability
Critical uncertainty 2: MOOCs

Scenario

1

A

Scenario

2

[ance 1

Scenario

WADE itor.icef.

Scenario

g ET
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> lwidles

49 e
UATTULN
nilduga wilAug
ANNIVABNATES ANIMADNAN oY
X
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19@lau 2X2 wvdndvirunin (Scenario 2x2 Matrix)
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PKRU: MOVING FORWARD 2040 (2016-2036)

gnsAARSTRTTeE 20 1]
NINNR WREINA

(@ouz ane-tlaariy) | 5 1lusn 5 37isag 5 fliianu 53l Future
s Scenarios
o e o ke 1
ARANHOINIARALAY
1,
2. .
Scenario
3, —M8M8M8M— 2x2 Matrix
Adavmbilszmdlng LHUWRILILATHENA .12 A B
ANEAFASNNTANEN
5041 D C

dULARDUAIE
UIANTTN

2547 usn.qufin
(3.0)

2538 anntius11ag
Qifim (2.0)
2515 AnenaEAzLin

<wHY 5-3>  <uUnU 5-4> swmanir# (Function Agenda)

e 7] nuysuns (Integrated Agenda)
10 Wusiia #uq (Others Agenda)
1 i_lvlﬁﬁﬁﬂb‘l‘; Scenario Analysis & Planning
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The Scenario Axis ngumanadiurannnisuundg

Important Trends : High Impact

7
REEETIRITRI ERETR L) 10~ AGEIATEUUUITNIGA

3 rnoanu - anulanady

" ' q.w W
Mayringalninain '11'3\‘1“1]1\3ﬂ1j’[“l‘f§|)131‘;"j
5 a

ransznidivan - a5 AMIQUAFUNIN uaz
IREGELE AL GE ERRE
i ! , .
Certainty - - - x —_ Uncertainty]
10 5 _ 10

10—
A

Less Important Trends
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wwdldnidanagns

0 101 201

an y
Anaasuualdy

wov?

P-nsilaynmsnmns

RBLY

E-Asughia
S-daAN/IMUETTH
T-wmalulad
N-Reuandauuaz
NIWENNTEITNER

A VUCA WORLD

Velafility Uncerfainty Complewity Ambiguity Scenario Analysis & Planning
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The VUCA world £

O]
il

Uncertainty

NIEUIUNNTHINA

Complexity
fladapung O
Aduau Q Q
soilmanssumu IT
Taseasneugu
munalulas
Scenario Analysis & Planning
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A VUCA WORLD

Volatility

tanding

LOB
Uncertainty ' Scenario based
strategy
apa
i @ P Identify
@anuwaltin U,C
Complexity
Analysis
i Apmzinansznusediu HR
- Modelling
Ambiguity -Transformative HR
PEA Scenario Analysis & Planning
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The 2025 HR Vision : nagnslmigauan HR

PEST @ STEEPO

5 Forces
IMPACT TECHNOLOGY g GLOBALIZATION o DEMOGRALPHY @ SOCIAL @ LOW

TRENDS CARBON

VUCA - . . -
WORLD Volatility ~ Uncertainty/ Unstable = Complexity =~ Ambiguity
SAMPLE Driver #1 Driver #2 Driver #3 Driver #4 Driver #5
KEY DRIVE Outstanding Attractive Superior Dynamic &

Talent Business Infrastructure || InnoCreative

The
New | (K

Scenario

Strategic_|

Identify

HR

- Analysis
Management

ased strategy @ ision & Value
@ nderstanding
Lo
ili
!—Modelling @ gility FoRMA
Transformative
"R Scenario Analysis & Planning

p
SCORECARD
()
ENT. w g w COMPEETEN

SCORECARD

@ apability ﬁ wg

8388

&

& a ® [PERFORMANC
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HR Business Model Template

NENENNSUAN
azlsAa nswennsuan
fasaniananienn
Msdu numailoyan
uazndnensiiiu
AIFUNA

Tassasrasiumu
azlsAa AINANUANTRILATIATIAUNUY

¢ Anldanamuntnaunsea HR uag

URIANS

ARV
FaIN19NTLE D9
§ldusns eluasdns
uazmEuan N9
aaulad

faansanele

azlsha aasssela @ guUaaRu
wazldldsaku

*Osterwalder, A.& PigneurV.(2010). Business Model Generation
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Template Evaluation

S1 S? S,; 54 Rationale

Market Growth

Financial Return

Resource
Requirements

Ability to Execute

Unintended
Consequences

Risk

Radar
Chart
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Moving from Scenario to Opportunities

@ What would be good-investment
ideas for Innovent.in the

- The fechnology needs
- The success factors

*Ralston, B. & Wilson, A. (2006).

scenario?

For each Ideg, =_y

- A Title @ Investment

- The markets served Ideas

= The product or service provided < ﬁj
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NAUMWN I INAFaLLUIAAGSNA
. . Y
ANNAALAZNIVELTIY NAUNTIN nUNIY Al
TAsea¥1 \
|
|
- —
* WAWINNAIN Kees Van der Heijden (1996) Scenarios p.56
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BSC & KPIs
Scenarios
2x2 Matrix Strategy Map Corporate Plan Corporate
Long-term | Short-ferm | KPIS
F F
C
C
- ANRIME
- awilduBey | I I
lunnsuaedu
- Tanad$n9 L
- L
UIAINNTTN
Scenario Analysis & Planning
DF DaNar TephuCopygnT ZoTS |
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Scenario Analysis & Planning
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Scenario 2x2 Matrix
nsenUHiiRanvia Digital Economy

Scenario Planning
Globalization = Innovation 3.01

/ Next-Generation
4 Individaalism Innovation Social

o= - Corporation )
\ il P Localization = CSR 2.0 Collaboration

Sustainable Economy

WORKSHOP :
SCENARIO PLANNING
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Scenario 2x2 Matrix

SCENARIO
PLANNING

WORKSHOP

MsauRUsTAUNW  SvialadnAtyagi
- mswsziunlia (Trends Analysis) iy ussugn (Driver)
wiedluansznuge ( High Impact) funisanfiunisaasasdng
_gnansn thasiiliuiuen (Uncertainties) WAnngNaFwviEng

NAUNINUUL 2 X 2
Scenario Analysis & Planning
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=Y [ numuddaniaiaisia uay

SGENAB|Q PLANNING ] LNEANEAT YTRRANULILNALNE

: AaszrnarailsanisdfuRna
Test Options ENHAS el
ANIATNLASNANTENUARINAUNIN

PRACTICAL STEPS IN 45\/ Strategies Design

av ea s o [
annladiasizuniaaanld

‘ Generate
L Options
Q:ulﬂng p 10

e wasanmaiaaniiagmeluiuiaunin-

wIRNTSN U3n19lud lagannsusalana

°L°i?wa‘lﬁmn‘ @ AINAUNNARDIN1SE1529

@ Trend ANALYSIS
s
‘ SCOPING

o - [ al > o
AannvsatlsziauazlsivinuAasnisAinay
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Scenario Framework Building

Identify Relevant Analyze Trends
T T6 Certainty Uncertainty
T2 T7 c1 (V1
T3 , T8 c2 v2
T4 T9 c3 U3
T T10 U4

(V]2)
Cluster into AXES Scenario 2x2 Matrix
Y 3
v2
< U5 n
DIV >
< T
U4
vy

* WEUILNNAIN Ringland, G.& Young, L. (2006). Scenarios in Marketing. p.66 . . N
9 9. L ) 9P Scenario Analysis & Planning
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VUCA World and Analysis

Horizon - the Future State

Uncertainty *~
VUCA Quadrangle

*http://2revolutions.blogspot.com/2013/09/vuca-ed-leaders-wanted.html
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The VUCA world
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PEST N ANALYSIS

Political
azlsha tladananauuan

- a o o
ABINTITLNDINLNEIUDY

Economic
tladadAnmaAsegianaasls

Social
- < [ o
azlsha dssiaunannedann

UAZIUETTH

Technological
aglafludsivunnaluladlu

o <
flaqiiy mslasuulause
UIANTIN?

Natural & Environmental
o a ada =3

azlsha FeRansaunde

ANNUIARANNDINUURL

—|OI

szinuddny
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Trends Impact (1) | Weight (2)| Product (1) x(2)
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T”' Uncertainty-Importance Matrix

JEEVIFIRVINTT VD

. Trends Analysis
Uncertainty

Impact Weight Product
1) @ 1)x(2)

'P Certainty
E\|2
c2
Unimportant Important S c3
ool UIGETH
IINANU at .
Las WSINANTIAD5TIN T Uncertainty
o &
TuiAuNIWNIVNA N Ut
u2
Certainty
U3
* useuan (Drivers) v4
- ansiflusudsitanaiiaudeliiin U5

I > - o s ] - o
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-4 a o o/
BUUNDIHATFTILATIERNTAUATIN

Impact (1) Weight (2)

Product (1)

X (2)
1 mswmmszuulaAliviuaty waslisnsdunisWamning o 5 40 200
saanaw gunInifiuBialiiiemeashifiuszangam
C2 quuuunaviesfigamadendaarainians 3 40 120
3 Al BaungAimans Winmawinsfieafidds dessziulan 2 20 40
U1 Tnseadneszannaifem 2 20 40
U2 fiyunnsfinenge Wesendidnliens Apseedn uazAuse 2 20 40
LN
U3 21aRInnTanfIdInngsuaun1siag 1 20 20
U4 Wlguneesdssmamdadefiamnenisnmuiniaviasdiies 2 20 40
U5 AR1ALsaTHiaIn1TyARINIfinun1aviaaiiganifanaiuasyinue 3 20 60
ABNULLYIR
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PESTTIPNE B
Adralysts & Planmm;

ANFUATTINEEATENIULYAR)
€3 prwlFisaungiemans

U1 Trssadnatszannafen

U5 ARIAKINIUABINITYARINTAINANTYIDIL LTS

U2 fiuyuniafinengs

U4 wlgnsvastssmadasieiamnenisimmnnaviaiiien
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The Performance-Based Scenario System Dn/Aer

Project Preparation Scenario Exploration Scenario Development
* fvuadnguszasA * mMsAATzimauan ® STANANARLUNRINAN
* ennaavianlnedsyanuuaznsay || © Aisizvinas STEEP * ANAUAUNAINANANTINU
1980 * Aaszimely * AnaununaI liuiuay
* g5 finAuAINLATTIIUUALNLAN * Jwnsnzik SWOT © WAUIATTNAUAIN
* muuanalanaandalaanaly o dumuol * gFrenszmsiaauazuiangsy
* msdanduRusiunalATIAANIS | | Aaseiladiegsia * fenunwuazia

3 5 B
* a59vaiaualasems * AasiiamsiiAsiziau * FauEasaviAuNN
* 459NAYNEMSHRATNAUMN

Scenario Implementation Project Assessment
* AsrasauAIGiEy * nunaugmlszasA
* dviAunmwlivi * dpimsinanuiiawala
* nasaunqEjuasgsiadayagsna * Apvnsinaag
* Auaszinagmsiiliag * davhnsiaannandsomay
* WA ML * ApiN1sINesELL
* narasuULEnR * piIMEIANIMSRY
* a5

OUTPUT

*tfus1a1n Chermack, T.J. (2011). Scenario * iuanadnlalunainrasanmuansay
Planning in Organization. p. 89 * anademalumsiiutiymuEailsziusiigg

Scenario Analysis & Planning

Dr.Danai Thienphut : Copyright 2018

youa UM luANNaU 1Y

AT.AUE LYLUNG

Line ID: thailand081
email:drdanait@gmail.com
www.facebook.com/groups/dntthailand

02/04/61

41



