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a) Creates value

b) Integral part of
organizational
processes

c) Part of decision
making

d) Explicitly addresses
uncertainty

e) Systematic,
structured and timely

f) Based on the best
available information

g) Tailored

h) Takes human and
cultural factors into
account

i) Transparent and
inclusive

j) Dynamic, iterative and
responsive to change

k) Facilitates continual
improvement and
enhancement of the
organization

Principles
(Clause 3)

Mandate

ﬁ and

Commitment
4.2)

A

\ 4

Design of
framework

/ (4.3)

v

Establishing
the context (5.3)

Continual
improvement
of the
Framework
(4.6)

Implementing

risk

Management

(4.4)

ISO 31000:2009

Monitoring
and review
of the
Framework
(4.5)

PDCA

Framework
(Clause 4)

Risk assessment

(5(4)

A 4

>

Risk

identification
(5.4.2)

A 4

Risk analysis |
(5.4.3)

v

Risk

evaluation [¥

(5.4.4)

A 4

Risk treatment

(5.5)

Process

(Clause 5)

Relationship between the principles, framework and process




ERM(COSO II) ISO 31000

Internal Environment Establish the Context
Obijective Setting Establish the Context
Event Identification Identify Risks

Risk Assessment Analyse Risks

Risk Response Evaluate Risks

Control Activities Treat Risks

Information and Communication Communicate and Consult

Monitoring Monitor and Review
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* anuaed (Risk)
* aulinvuen (Uncertainty)
* ifyvin (Problem?)
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d 1. AnnuFessunsnenns (resources risk) = anudaed
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2. anadassnunags (strategic risk) = Aaadeninaadiasiu
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3 3. Anudaesinunsdiidanung sziflau(Compliance

Risk) = annsudasminandasiunisfimniung svidey sine
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4. anudasaunsilfiiReu (Operational Risk) = A2mAedh
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] 5. mmmmmummmﬁmmﬂu@n (External Environment Risk)
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Risk Management Process )
1. MIAMuAIRUIEEIA

ATNKIRRDNN1BWBN-NT8 11
(Establish The Context))
2. N133TYANNLEES

(Risk Identification)
3. NMSAASIZAITHNLE &

(Risk Analysis)

4. n15Usst BRI NLE Y
(Risk Evaluation)

5. ANSAANITAINNLE
(Risk Treatment)
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A5 LERAN SMART

® Specific = AALIN

® Measurable = AalH

® Achievable = ﬂﬁﬁﬁf"’
®Reasonable = ANLAFTNNA
®Time Constrained = HASaULIRT
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