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ABSTRACT

In our normal course of business,

corporate leaders can hardly avoid facing

some organization, products or services

crises which would cause some damages
such as the financial, asset, corporate reputation and
brand image. To avoid them, it needs to resolve
those problems quickly. In some case, some crises
could be avoided if organizations have a proper risk
management plan. The objectives of crisis
management are: (1) to prevent the crisis from
happening; (2) if the crisis is inevitable, it needs to be
quickly resolved as soon as possible and implement
a damage control measures; and (3) to rebuild the
confidence towards the organization. An advanced
crisis management planning in the way that’s easy to
understand and implement is very important. When
there is a crisis, the corporate leader needs to
communicate effectively by giving information to the
media in a straight forward manner, quick and up-to-
date under such a chaotic situation. Besides, the
management team must possess a good image,
preparedness, time, and be able to build the
confidence. They should also hold regular social
responsibility events for consumers and society to
build a good corporate image which would help the
customers to have a positive image towards the
organization and reduce the damage inflicted by the

crisis.
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