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Staff development department: \\‘(IT
Who we are e e

Staff development

_ _ (Dr. Diez) _
diversity service /
organisation
Admistrati taff /
HR processes TOP Management Scientific staff mIS_ rative s.a
technical services

i1

methods and educational programs
instruments
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KIT: target groups for staff development 'ﬂ(".

- ca.b5years > ca.34years > ca.2-3years > ca.10-20 years >
ca. 23.905 ca. 3.290 ca. 500 ca. 370

414 e 44 4
41414 P4

ca. 900 researchers

ca. 3.100 administrative and technical staff
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instruments for staff development

recruiting

staffing

developing

retaining

hase Out
| L

P
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HR marketing
HR selection

succession planning
Multi Track
new professors workshops

training and education
Mentoring Programs

Assessment programs (e.g. temporary contracts)
Parental leave program

After pension employment

Staff appraisals

Demography
and diversity

Talent
management
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Our staff development strategy is linked to the HR strategy as
well as the KIT vision/ mission/ strategy ﬂ(IT

Karlsruher Institut far Technologie

The best
,heads” for KIT

KIT
Vision/ Mission/ Strategy

Mission/ Vision
* Excellence in Teaching
* Excellence in Research
« Excellence in Innovation

|
|
|
: Human resource
| Strategy (Innovation) | management strategy
| Strategy (Research) :
Strategy (Teaching) | .
« Early integration of students in research | recrUItlng
« Interdisciplinarity |
* International visibility : T T
« Intercultural competencies arge
. | Sett?ng/ Staff develompent strategy
: Assessment
developed by the top : _
management | Incentives
yy } Competence
| \
OE/ portfolio

: Development Change-Mgmt.
|
|
l developed in co-operation :
! with the top management succession
l planning
|
|
I developed in co-operation
| with the
| second-level management
|
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strategy implementation : the designed programs need to ﬂ(l'l'
match the target groups and fit in the fields of activity

Karlsruher Institut far Technologie

< Fields of Activity >
Leadership &
Management

Research Education Innovation

KIT-
Top-Management

(Deans,
Project Leaders, ...)

Full Professors

Senior Scientists.

Department Hds./
Team Leader

Young Investigators/
Assistant Professors

Scientific target Groups ——

Target Group Programs

Academics
(doctoral researchers)

Student Teachers
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three levels of educational development _\\J(IT

\
[\
/0 Educational development should
/ \ address all three levels and not only the
individual

Educational development is part of staff
development and should be close to that

Individual department
The mission statement and the strategy
/ i \ of the educational development should
{ ) s ‘ be derived from the corporate strategy
and then adapted to processes and
Team structures

Educational Development can only fulfill
it's entire task if positioned at the right
place inside the university organization

Organization
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Program design needs to consider the
“Three Levels of Educational Development”

organization
N / KIT-
Top-Mgmt.

Division Heads
(Deans, Project
Leaders, ...)

Full Professors

Senior Scientists
Department Hds./
Team Leader

I Young Investigators/
Assistant Professors

radomirc

—J

Research

Education

Leadership&

Innovation Management

SKIT

Karlsruher Institut far Technologie

YIN (Young
Investigator |
Network)

MoAaUucCITinioo

l \(Doctoral Researchers)

[\

I \Student Teachers

o

Development of R
teams I
10/2011

l

evelopment of |
individuals )

Dr. phil Anke Diez
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program design: a consistent set of competency models for all
target groups is required S(IT

Karlsruher Institut far Technologie

KIT-Top-Mgmt.
Division Heads (Dean, Project Leaders ...) I
Full Professors I I
Senior Scientists, Department Hds. / Team Leader I
Young Investigators / Assistant Professors F
Academics (doctoral researchers) P
Student Teachers , 1 i

Meta-Competence | — |
ceonen [ Eauention | inovain | RGN

Functional
Competence

Competence
in methods

Social
Competence

Personal/
Self-

Competence
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Examples of best practise '\-\-‘(IT

* YIN = Young Investigator Network

target group: assistant professors

« Keys2competence

target group: post docs

» Structured staff selection process

Target group: executive staff in administration/technical services
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Karlsruher Institut fur Technologie

Thank you for your attention!

Any questions?
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Our strategy: To start with we used the St. Gallen management

model for a situation analysis &(IT
itut fir Technologie
‘ T

Financers/
Stock holders:
Departments, HRK,
Financial DPFG, EU, companies,

students,

oo

Competition:
other universities,
private further education, ..

//,

Market Arena

echnology

Arena

/ / / Market Arena
Suppliers: Customers:

students, postgra-
duates, companies,
public service,

0.‘~

companies,
public service, .

T

Government: ' Employees:
# Departments, HRK, ‘ Professors, scientific
DFG, EU, ... Bublic/ NGOS' assistants, tutors,
Public Arena | =~ = 2 )’ student assistants
\ . y
foundation Internal Arena

Rolf, Dubs; et. al.: Einfihrung in die Managementlehre. Haupt Verlag. Bern. 2004.
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