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Humboldt-Innovation GmbH at a Glance

Humboldt-Innovation GmbH is the official, professional
private-sector knowledge and technology transfer company
of Humboldt-Universitat zu Berlin.

As a 100% daughter company it is — since summer 2005 — a
spin-out of the University’s Research Dept. and acts as the
comprehensive interface between university and enterprises,
in other words between science and business.

Humboldt-Innovation runs offices at all three campuses of the
university.
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Legal and Administrative Aspects

®=  Cooperation Agreement between GmbH and University

Articles of Incorporation (Limited Liability / GmbH)

= Supervisory Board (5 Members = 3 x Science + 2 x Business)

=  Vice-President of Research is Chair and main Link to
University’s Management Board

= University’s Research Department

®=  GmbH is funded by own operations not by budget allocation

®=  Annual Statement like large corporations
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Business Segments

RESEARCH & CONSULTING:
Administration of Research Cooperations,
Sponsored Research, Scientific Services as
well as Participation in such Projects;
Advisory and Consulting Offers.

RESEARCH CREATING REALITY.

SPIN-OFF MANAGEMENT:

First-stop Shop and Service-Centre for Spin-
Offs from the University, its associates, and
its environment. Partner during start-up
and all following development phases.

MERCHANDISING & MARKETING:
Merchandising for the University and the
Berlin Museum of Natural History.
Marketing and Commercialization of
University's Archive Materials and other
Resources.
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TRAINING & EDUCATION:

Hands-On Education and Advanced
Training Programmes for Executives,
Professionals, Innovators, Entrepreneurs
and Founders.


http://www.humboldt-innovation.de/HumboldtInnovation_founder_de.html
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SPIN-OFF MANAGEMENT:

First-stop Shop and Service-Centre for Spin-
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TRAINING & EDUCATION:

Hands-On Education and Advanced
Training Programmes for Executives,
Professionals, Innovators, Entrepreneurs
and Founders.
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Business Segment Research & Consulting

Activities:
= Research Cooperations and Sponsored Research
= Scientific Services

= Advisory and Consulting
(Innovation Management, Knowledge and Tech Transfer, IP, Validation,
Commercialization, Merchandising etc.)

= Assistance with Government Programmes
(EU, EXIST, VIP, GO-Bio, ProFIT, Transfer-Bonus, BIG and others)

Services:

* Project’s Administration and Accounting Services
= Contract negotiation and management

*= Human resources management

= Flexible and quick procurement

= Assistance with Project Calls

= Assistance with IP in Cooperation with the
University’s Patent Office and Ipal

© 2013 Humboldt-Innovation GmbH
AN ENTERPRISE OF HUMBOLDT-UNIVERSITAT ZU BERLIN



HUMBOLDT
INNOVATION

Scouting and Identification of Ideas ...
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... and converting them into Innovations!
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m CARL ZEISS SMT

Carl Zeiss SWT AG

—&nBUW

EnBW Energie Baden-Wirttemberg AG

SIEMENS

Deutsche Bank AG

Siemens AG

DAIMLER

Daimler AG

wWall

Hella Aglaia
Hella Aglaia Mobile Vision GmbH
GAMS Software GmbH Syngenta Agro GmbH
Unilewes
Prognos AG Unilever Deutschland Holding GmbH

) NOVARTIS DS
co n t r a @ Bayer Technology Services

contrace Europe Ltd.

B3R

SOLVAY

Bayer Technology Services GmbH
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In the fields of research,
scientific services, and
consulting, Humboldt-
Innovation has already
successfully
collaborated with
various local and global
players in more than
1000 projects.
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SPIN-OFF MANAGEMENT:

First-stop Shop and Service-Centre for Spin-
Offs from the University, its associates, and
its environment. Partner during start-up
and all following development phases.

TRAINING & EDUCATION:

Hands-On Education and Advanced
Training Programmes for Executives,
Professionals, Innovators, Entrepreneurs
and Founders.


http://www.humboldt-innovation.de/HumboldtInnovation_founder_de.html
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Business Segment Spin-Off Management

Activities: Instruments:

Identify, Inspire, Sensibilise HI Sparring Partner Model

and Qualify Spin-Off SCHOOL
Information / Initial Pitch

Spin-Off Education Corner
Potential and Market Analysis Spin-Off ZONE

Evaluation / Business Plan Spin-Off Team Market

IP Topics Entrepreneure in Residence

Contract Management Entrepreneurial Ambassadors

Coaching / Training Campus Coordinators

Team-Building / -Matching Academic EXIST Mentors

Office & Lab Space Cooperation with MBA Schools

Financing Spin-Off Seal of Quality

Equity Events / Meetings

Networking B!Griindet Network

S,
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Why Transfer Channel Spin-Offs *?

[ [ vative, and
® Creation of new, mnlf) der;]ic”
sustainable Jobs by “aca

Spin-Offs.

" Job-creating effect is stronger,

the more innovative an'd .
technology-driven a Spin-Off is.

= Additional Career Option fo}r1
Students and Members of the

University.

® Promotion and Fostering of
Entrepreneurial Thinking at

the University.
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Job Growth in .5, Driven Entirely by Startups,
According to Kauffman Foundation Study

Rossana Weitekany, 516-792 1462, mmna@mﬁkhmmm
Barhara Pruity, alﬁ~93;"-t288, hgﬂ.impkaufﬁnan.nrq « Kauffman Foundatinn

New firms agq an average of 3 Mmillian jabs in their firgt Year, while oiger
Companies lose 1 million jobs annually

(KANSAS CITY, Ma.j, July 7, 2019 - When it COmes to (4,5, job growth, startup Companies
aren’t everything., They're the only thing, s well understopg that LXisting companigs of all sizes
COnStantly cregre _ and destroy — johs, Conventianai wisdom, then, might suppose that anpym net
Job gain js Pasitive at these Companies, A Study refeased today by the Ewing Marion Kauvffman
hundnbun, hw:vcr, shows that ths rarely is the CB3E. In fact, ney Jobs growth PLours in the u.5,
BLOnomy anly through SEArtup firme,

The new fudy, The Importance af Startups jn Jab Creatian and Joh ﬂﬂstmcﬂﬂn, bases jtg flndinga
on the Business Dynamics Statistics, 3 s, government dataser compiled by the S, Censys
Buresu, The pps SEres tracks the annual number of new businesses (startups ang New locations)
from J977 o 2085, and defines Startups as firms Younger than ppe year ald,

The study reveajs that, hath AN average png foor all by Seven yearg betwesp 1977 snd 2005,
€xisting firms are net job dcsuoy:rs, losing 1 millian jobs nee combined per year, By contrast, in
their firse YE8r, mew firms adg an average of 3 milhon jobs,

hm.lmr, the Study xhnws. iob growth Patterns gt both sbartups and existing firms are Pra-cyclical,
athough EXisting firms have much more cycicaf Vanance, Mast Natably, during recessionary years,
ol creation A SIUPS remains stable, whife ey 1ob losses ap EXIStng firms gre Higghly sensitive 1y
the business cyce,
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® Pre-Incubation: Preparation,
Foundation and Roll-Out Phase.

= “Smart Space”: Office and Desk
Space, Conference room, Creative
Lounge, Post Office, Copy and Server
Room + Consulting & Coaching.

® University’s Spin-Off ZONE in the
Tech-Park Berlin-Adlershof, including
Dependance of HI and operated by
HI. Size: approx. 50 Workplaces.

= University’s Spin-Off ZONE on the
Campus Berlin-Mitte, including Office
of HI and operated by HI. Size: approx.
40 Workplaces.

WhiNDEr Shika
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,Spin-Off Facility Support Chain“ Campus Berlin-Adlershof

Industrial Zoning:
Space for
Industry Settlement

2= "

IGZ / Full Incubator,
HU/HI . Innovation Center

Subsidized
Labs & Offices

Spin-Off ZONE
Pre-Incubator

Age of enterprise / average Period of Stay
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Humboldt Spin-Offs — EXIST ,,Griinderstipendium®
National Ranking

@ Bundessministerium
fiir Wirtschaft
und Teschnologes

. . - . Existenzgrindungen B foee
Deer Projekttrager Jalich. Partner fiir Forschungsmanagement aus der .?.‘r;m,.,xﬁaﬁ .....

EXIST-Griinderstipendium
TOP-10-Hochschulen (Bewilligungen 2012)

Hochschule / Forschungseinrichtung IOt Iath. Bewilligungen
Humboldt-Universitat zu Berlin Berlin Uni 7
[Technische Universitit Berlin Berlin Uni 3]
[Technische Universitdt Minchen Minchen Uni 5
Freie Universitdt Berlin Berlin Uni 5
Ludwig-Maximilians-Universitdt Miinchen Minchen ni 5
[Technische Universitdt Dresden Dresden Uni 4
Rheinisch-Westfdlische Technische Hochschule Aachen Wachen Uni 4
Brandenhurgische Technische Universitat Cottbus ICottbus Uni 3
Karlsruher Institut flir Technologie (KIT) Karlsruhe Lini 3
Universitat Potsdam Potsdam Uni 3
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Humboldt Spin-Offs — Highlights

CYANO BIOFUELS

2008: Cooperation with Algenol Biofuels USA
Production of biofuels via cyano bacteria;
Foundation 2007 — Biology

DECISION INSTITUTE

2009: Working on Masterplan Industry of Senate
Berlin; Decision and information management,
Consulting; Foundation 2008 — Business Adm.

2011: Winner of BPW Sustainability Award;
Quantum-chemical simulations;
Foundation 2010 — Chemistry

N e < i
2012: TASPO Startup of the year; development and
production of garden orchids; Foundation 2011 —
Biology
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UPCLOAD

2011: “Startup of the Year” in Germany; Online
embedded body size measurement creating a
personal avatar - for online shopping portals;
Foundation 2010 — Computer Sciences

2012: Successful second financing round of several
million EUR, online platform for educational videos;
Foundation 2008 — Economics

2013: barcoo breaks 10-millionen-mark for
downloads; Mobile barcode scanner for product
information; Foundation 2009 — Economics

TAZALDOO

et
B :

2013:250.000 € df Cfd\}\/dinvetment; “search
engine for the real time net””; Foundation 2012 —
Informatics
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http://blog.sk-kommunikation.de/tag/upcload/
http://www.land-der-ideen.de/de
http://innovationspreis.gi.de/
http://www.gi.de/no_cache/aktuelles/meldungsdetails/meldung/innovationspreis-der-gesellschaft-fr-informatik-fr-upcload-und-beschaffernetzwerk-388.html
http://www.weconomy.de/portal/fep/de/dt.jsp
http://germanaccelerator.com/
http://www.du2012.de/index.html
http://www.start2grow.de/de/home/
http://www.digita.de/index.htm
http://www.digita.de/index.htm
http://www.theeuropas.com/
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Humboldt Spin-Off — Ambassador of the City of Berlin
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the place to be for spin-offs
sei humboldt, sei spin-off, sei berlin.

von Roann, Minam
eingestellt am 21.09.2011

Metropolen sind seit jeher Motoren fur Innovafion — und Berlin falit hier im infernationalen Vergleich eing
herausragende Rolle zu. Junge Unternehmer finden in Berlin ein unvergleichbares kreatives und
innovatives Umfeld zur Entwicklung und Realisierung neuer Geschaftsideen.

Mit ihrer ,Humboldt Spin-Off Zone’ unterstiitzt und fordert die Humbaoldi-Universitat zu Berlin junge
Unternehmer bei der Umsetzung wissensbasierder Untermehmensgrundungen. Denn forschungsbasierte
Ausgriindungen oder ,Spin-0ffs” aus Hochschulen sind innovativ und dynamisch. Sie schaffen moderne
und nachhalfige Arbeitsplatze und sind atiraktiver Arbeitgeber, insbesondere fur junge Leute in Berlin.

Seit 2003 haben wir vom Spin-Off Team rund 230 Erstberatungsgesprache zu Geschaftsideen
durchgefiihri. An die 100 Projekte haben wir auf Herz und Mieren hinsichifich ihrer wirtschafilichen,
zukunftsfahigen und inmovativen Komponenten gepniit und kennten so in den leizien fiinf Jahren 37
junge Untermnehmen mit ausgrinden. 31 daven sind heute immer noch aktiv. Die erfolgreichen
Griinderinnen und Grinder haben fiir hre Geschafisideen nicht nur zahireiche Preise eingesammelt.
Viel wichtiger: Durch die Ausgrindungen wurden bisher rund 360 neus, innovative Jobs in der Region
geschaffen.

Die Geschafisideen und Tatigkeitsfelder unserer Ausgriindungen sind vielfaltig — von der Politikberatung
iber Online-Lernplattformen, Augmented Reality. Handy-Scanner, Bio-Sprit, Online-Synthese und Nano-
Oberflachen big zum Angebot, sich seinen eigenen Duft zu gestalten. Sie haben teilweise exotische
Mamen — Decision Institute, Sofatutor, Life Action, Barcoo, Cyano Biofuels, Creative Quantum, Nanofluor
und MyParfuem, um nur einige zu nennen — und ver allem englische —ein erster Hinweis darauf, dass die
Spin-Offs nicht nur auf den deutschen Kunden schauen. Unsere Ausgrindungen haben den Elick und
das Petenzial fiir die internationalen Markie.

Das Projekt ,Humbeldt Spin-Off Zone' — eine Initiative der Humboldi-Innovation GmbH — wird durch das
Programm | EXIST-Griindungskultur® des Bundesministeriums fur Wirtschaft und Technologie gefordert.
Die Humbeldi-Innovation ist die Wissens- und Technolegietransfer-Einrichtung der Humboldi-Universitat
zu Berlin und als hunderiprozentige, privatwirischafilich organisierte Tochter. Schnitistelle zwischen
‘Wissenschaft und Wirtschaft.

Mit Humboldt Spin-Off 2020 — driving innovation” gehen wir nun in die zweite Runde.

Das Humboldt Spin-Off Team wird weiterhin alles daran setzen, Studierende und Wissenschafilerfinnen
Zu motivieren, ihre ldeen zu verwirklichen und unternehmerisch t3tig zu werden um Berlin zur
Hauptstadt der Grinderfinnen’ zu machen. Berlin - the place to be for spin-offs!

hittp: ey humboldi-innovation. de’

Bewertung
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Business Segments

RESEARCH & CONSULTING:
Administration of Research Cooperations,
Sponsored Research, Scientific Services as
well as Participation in such Projects;
Advisory and Consulting Offers.

HUMBOLDT

INNOVATION

SPIN-OFF MANAGEMENT:

First-stop Shop and Service-Centre for Spin-
Offs from the University, its associates, and
its environment. Partner during start-up
and all following development phases.

MERCHANDISING & MARKETING:
Merchandising for the University and the
Berlin Museum of Natural History.
Marketing and Commercialization of
University's Archive Materials and other
Resources.
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TRAINING & EDUCATION:

Hands-On Education and Advanced
Training Programmes for Executives,
Professionals, Innovators, Entrepreneurs
and Founders.


http://www.humboldt-innovation.de/HumboldtInnovation_founder_de.html
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Business Segment Merchandising & Marketing

Since Autumn 2009 in new Premises in
the Lobby of the University‘s Main
Building: The “HumboldtStore” is one
of the oldest and largest University
Shops in Germany. Now online, too!

Books and Dinosaurs. The “Museumsshop” in
Berlin’s Museum of Natural History — Leibniz
Institute for Research on Evolution and
Biodiversity — offers Science and Artefacts for
take-away.

Hidden Treasuries of Science and Research.
Archives such as the Animal Sound Archive,
the Phoneme Archive and the Picture
Archives, are actively marketed.

i’% % © 2013 Humboldt-Innovation GmbH
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Business Segments

RESEARCH & CONSULTING:
Administration of Research Cooperations,
Sponsored Research, Scientific Services as

well as Participation in such Projects;
Advisory and Consulting Offers.
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MERCHANDISING & MARKETING:
Merchandising for the University and the
Berlin Museum of Natural History.
Marketing and Commercialization of
University's Archive Materials and other
Resources.
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and Founders.
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Business Segment Training & Education

Humboldt Spin-Off SCHOOL Executive/Professionals
Education

Humboldts Corporate Communications
Unternehmerbausteine (Partner: Humboldt Media

Campus-Programme Mitte/Nord Business School)

“Management am Abend”

Campus-Programme Adlershof
(Partner: Malik Management)

Spin-Off Internship Programme

Spin-Off Personal Coaching

S,
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Business Segment Training & Education

W/iR DANKEN UNSEREN DOZENTEN:

ATKearney mal !.'.f...........( < FLORENUS

Humboldts
Unternehmer-

Humboldts Bausteine

Unternehmerbausteine

Practicing Experts as Teachers

Participating Companies as Sponsors

HumeooT  |PAs
INNOVATION |8#r

R
A "5 © 2013 Humboldt-Innovation GmbH
”'} *3‘ AN ENTERPRISE OF HUMBOLDT-UNIVERSITAT ZU BERLIN



Humboldt Spin-Off

Education Corner

Germany
Land of Ideas

#8008 - »
Selected Landmark 2012
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Humboldt-Innovation — Track Record

Humboldt-Innovation

Teams presenting Spin-Offs resultin Survival rate of
Since mid of theirideasthe P g Spin-Offs resulting

2005 * firsttimeto HI from first pitches fromfirst pitches

435 51/45 88%

VChaving firstinformation interviews new/active spin-offs survival rate b ted by
beeninvested Spin-Offs

in Spin-Offs having

29 9.9 514

awards Mio EUR invested venture capital new jobs in the region

Spin-Offs
being awarded

Employees
includingall

w1098 192 271 86 ‘i

- Mio EUR acquired research funds and
Sponsored projects customers a o
Research and subsidies
Scientific
Services

Hl employees

Customers of Total Project Volume
Sponsored of Sponsored
Research and Research, Scientific
*cumulative data: ytd 31. January 2013 Scientific Services Services, Subsidies
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Humboldt-Innovation Online

www.humboldt-innovation.de | www.spinoffzone.de

deutsch | english

: Username

Prof. Oliver Seitz
“Insttute of Chemistry - Bioorganic 5

BCOOO0O0OO0

‘You are here

RESEARCH SPIN-OFF

Start Humboldts
Unternehmerbausteine

Fdr angehende Grinderfinnen sowie
Wissenschaftlerinnen und Studierende
Wilhelm& mitt .

Alexander& \
ich.

Tag der Informatik in Berlin Adlershof
Tag der Informatik at HU Berlin at campus

Adlershof
Humboldt-Innovation aids and faciftates Humboldt-Innovation is the first-stop shop and Humboldt-innovation operates all merchandising
sustainable collaboration between science and  service-centre for Spin-Offs from the Humboldt  activities for the Humboldt-Universitdt zu Berlin
business, realising contract research projects -Universitat zu Berlin and ts associates. The and the Berlin Museum of Natural History. The
and implementing scientific services in a company acts as a partner during start-up and  company actively markets the university's
competent, flexible and unbureaucratic manner,  all following phases. archive materials and other resources.

as well as within short time frames.
drAdade i
30.05.2012 Start Ups as a humanist and
social scientist

03.06.2012 | our ldea - Your App!
12:00 Uhr Competition
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