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What is'Strategy?

Where to compete
How to compete

Being Different
Trade-Off
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Ends and Means

How will we get there? : W =
Where do we want to go?

Where are
we now?

What do we have
to do or change?

Changes | 'v‘
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W — Weaknesses
#0 — Opportunities
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Capacity
for Change

Case for Change

Vision &

Infrastructure Strategy

Goals & KPI
IT Capability

Current Reporting Alignment
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perspectives

5 SWOT matrix organized by Balanced Scorecard C‘

SWOT Guidance

Strengths Weaknesses

Opportunities

Threats

Current financial performance strengths and
weaknesses

Revenue growth and
productivity that can close
the gap between current
performance and the
overarching financial
objective

Threats to sustaining or
improving financial
performance; competitor
threats that will influence our
defensive strategy and clarify
the extent and velocity of
improvement required

Existing strengths and weaknesses of our
value propositions as perceived by customers
competitors, and the market

Opportunities to expand the
customer base, target new
markets, and improve the
customer value proposition
strategy as perceived by
customers their requirements

Threats from customer and
competitors

Strengths in our Weaknesses in our
internal processes; internal processes
where we excel and value chain

Opportunities for internal
process improvement to
achieve opportunities

Threats posed by internal
process weaknesses

People, culture, core competencies, and
strategic capabilities strengths and
weaknesses

Opportunities to develop
culture, competencies, and
capabilities to enable
strategic priorities

Threats and risks to delivering
on the strategy due to short-
falls in the capabilities of our
people, structure,
competencies, and culture
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Simplicity is the ultimate
sophistication

Out of Sight,
Out of Mind
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