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• �
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����� ��#� ���
��� �#� Before 
Action Review

• �
��!������"��
����� During Action Review

• �
������"��
����� After Action (Learning) 
Review

• ������ $	�%#�����%�&	� Passion Plan ��#� 
��''����(����)	�
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DAR= During Action Review

• ,�3��������-
.��
���
– ����4�2� � ����,� 
��� Request

– Indication V.S Contraindication

– Limitation

– Precaution
• Skull Series  � Head injury

– Complication

• Subluxation and Dislocation of Cervical 
Spine

– Morbidity form procedure
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AAR= After Action Review

• �(%�.��.��5�
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– �'&�����)��5�
)��
– �'&��
���5�
)�� ��
0)����$� ��������
– �'&�&����$���5�
)��

• ��
'��.��
�����
• )%���)�"%0��

– �'&��%���#&�+��
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Passion Plan

• �!%�&	��������
– 
	
– �������
– ���*!

•  $	�!�!��+	
– �!����	���������
– �! ��������	�	������	

• Morning Conference
• Grand Round
• �������,��
����%

•  $	%�&	��!�!���
– �%
���-&




Image Quality

• Patient View

• Relative View

• Physician View

• Technologist View

• Physicists View

• Radiologist View

• Manager View

• HA View



Image Quality

1. �-����,��$�������
���  �!/��#� $���/��

2. �-����,��'�

  �! $��������,���

3. �-����,�� %��0����,��

4. �-����,����������	
�

5. �-����,��	��(1�
��0��� %��0

6. �-����,������� %��0

7. �-����,��$����
���

8. �-����,��$����������'���	�-23�%
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• )����� 
• )�������!
• )������
• )��5��

–DM = Disease Management



DM = Disease Management

•����)6� �!������� �����	�	��-��
$���/��
����!��:	���������� ���
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	$������
	
� (Epstein 
& Sherwood,1996.)
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	��� �	�
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• ����������������  �! ���(<��<'��,��$���/��  �! 
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•Clinical Adequacy
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• ��!����
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3�%

• ��!�
�=
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Happy New Year 2001
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1.�
�����E	0

2.%�	=�
�
(MISSION)
3.��
)-��!���0

(Long-Term Objective)
4.1 ���	���������"���:�

 �����-�
(Balance Scorecard : BSC)

�


���	$�������	������
,���3��	�����0��
(External Perspective)

��������������������������

2.1 �$��
�)�$�)
(Shraed Value)

2.2 ���)"�)��*
���
(Core Competency)

4. �-��-��������
����-�=0
(�-�=E��
�0)

(Strategic Goal)

4.2 ��-��$����j�=
B����
(Key Result Area -

KRA)

�


���	$�������	������
,���3���	���0��
(Internal Perspective)
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(Innovation Perspective)
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(Financial Perspective)

 $	��	 $	��	5.  $	��	  $	��	 $	��	6. 5������ (Project)
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Strategic Planning
•Step 1: !�9�:��;
����	
���<������(���
����/
���/�
��#����)
–#$���@�(Best)
–#$����(Bad)
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Strategic Planning

•Step 2: !�9�:��
�������E��������
–N����/��#G��
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Strategic Planning
•Step 3: �%����	
���G�I��
���
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;� �H9 	
�O��# �H9 
�����:
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–�����: ������ �
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