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Empowering Staff
MyC/are Training Programmes

/
/

’
/
J

/

/ . Managerial-Level Programme
/MyC are’ (e Form a pool of internal My Care facilitators
/Advanced\
/
/ '
/ MyC . Supervisory Level Programme
/ y ar_e . - Provide essential skills for supervisors in Job
/ Intermediate \ |Instructions, Job Methods & Job Relations
.“/
MyCare Programme for All Levels
Basi -85S/ Waste Management / Daily Improvement
asic . - Move the ground with multiple small projects
MyCare Overview \_Introduction to MyCare

-

.
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ne-Health Ambulatory Centre 2P

7 inal Layout on end of Day 3 |

RIE:
Set-up using lean principles to:
«+ Optimise space usage
"« Create simplified patient flow
Key Improvements:
. Cost savings: $45,000

_ 3

. Reduced space planning norms by 30% “
- Created: ? ’\
-

+ Preserved washrooms
« Need not install 2 leadlined walls

« Extra Consult / Procedure Room

. Simplified staff & patient flow : ;



Standard Work e

stablishes standardised practices to deliver job safety & quality standards from each staff

[STANDARD WORK

Application of crepe bandage over upper SW No
lower limb (Conscious patienn

Operation

Equipment, Pants, Tools,

Matenals Crepe Bandage, micropore tape SW Rev

Related Documents, Effective
Forms DOAMY Y

WORK SEQUENCE STANDARD WORK SEQUENCE STANDARD
Tine/ Dursion Teves Oraraon
(Specications, Qually, Salety) [Specicatons, Quaily, Saely |

Inform Patient Bandage over iguied Spiral turns in higure B

rorttion

Each tum covers half
previous wrap

Position limb to be Clean working

bandaged surface injured pan fully

Covered

Unioll bandage Bandage shghtly
stretch

Starnt “Anchor” wiap 2 firm obhique d wi. ST | obbque rounds
; rounds

Tape across Head'
Not too tight




L Enhancing Staff Awareness ~—*

4+ Newsletters

* Mainstay for communication efforts
4 MyCare Lunchtime Talks
* Started July 2009

* Platform for learning & sharing

4 Roadshows

* Used early in journey: Propagate message
* Late-2008 onwards:

- Fun & interactive elements

| — Reinforces learning & understanding
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closed loop medication management

e szuuniganeen Nszuu closed loop
medication management
flasriu medication error lagiin
sxuRobot wnldlunsan araen
Realtime wnarunaareanispeld Palm
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Consultation



N5AASZVVUINS OPD

5 il S
‘.J‘ﬁ‘*“

e
L st &

amwul,mﬁ'@uﬁl'fa'lmﬂ’umeﬁ'm
A0TUNLNaANNFIRLNE
lanugiloasais souau
139 uOPD e




N5AASZVVUINS OPD
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N5AASZVVUINS OPD

* Pearl Clinic
(Executive Clinic)
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TTSH Ave
Yesterday Last Month
2&22::-523?1 27.sep-2011 F25t Week "5,4.2011 (Last Month, Aug-2011)

| Ward % EDD Availability (80%L
%% Discharge before 11am (20%) ¢
% Discharge before 1pm (50%) | 33%
. % Discharge before 6pm ’ 83%

6

No. of Discharges
TG
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1 Healing environment
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