Course Syllabus

1. Program of Study Master of Education Program in Educational Management
(International Program)

Faculty Faculty of Social Sciences and Humanities and Faculty of Graduate
Studies
2. Course Code SHED 547
Course Title Leadership and Team Development
3. Number of Credits 3 (3-0-6) (Lecture-Lab-Self Study)
4. Prerequisite None
5. Type of Course Elective Course
6. Session/Academic year Semester 1, Academic Year 2010
7. Course Conditions Number of students between 1-30

8. Course Description

Concepts of Leadership and Development, power relation and ways to approach situation to
leading change in appropriate strategy, tools and practice development, expectation and desirable goals
of leadership, Leadership Developments learning situation for school children and organization staffs.
Knowledge-Based Leadership, Building Shared Vision, Developing Common Goals, effective policy
and tasks clarification for teams working, informative and educative communication to lead the team.
Lead from behind and lead by non-lead, building-up supporting environment and socio-cultural
significantly conditions, learning, sharing and giving inspiration to lets team and people create self-
directed leading change. Innovative and creative approachs for Leadership Development and Practicing
in recently working world, such as : Learning Organization Approach for Leadership, Group Activities
Learning Approach for Leadership, Community Learning Approach for Leadership. Knowledge
management for leadership development, 2 ways communication for leading change, walking for
leading, organizing informal group experiences sharing, dialogue, deep listening and listen to
unspeaking voices, collecting data and lesson learned to building up collective experience-based
knowledge. Simplified by Inspired Communication and Presentation for Leadership Development.
Leadership and educational development and management. Self-directed learning and holistic synthesis
evaluation : Project and planning for leadership development learning for school children.Particpatory

refection and evaluation.



9. Course Objective(s)

At the end of the course, students should be able to:

9.1 Understand the important role of leadership and leadership development in educational

development and management

9.2 Identify needed situation and develop various suitable leadership for given educational

management situation

9.3 Develop self leadership and be able to apply to professional works

10. Course Outline

Week Topic Hours Instructor
Lecture Lab Self
Study
1 Introduction to Practical and Appropriate 3 - 6 Assist.Prof.Wirat
Concepts of Leadership and Kamsrichan
Development, power relation and ways to Dr.Sumalee
approach situation to leading change in Nakprada
appropriate strategy, tools and practice Dr.Patreeya
development, expectation and desirable Kitjaroen
goals of leadership, Leadership
Developments learning situation for
school children and organization staffs
2-3 Knowledge-Based Leadership, Building 6 - 12 Dr.Sumalee
Shared Vision, Developing Common Nakprada
Goals, effective policy and tasks Assist.Prof. Wirat
clarification for teamworking, informative Kamsrichan
and educative communication to lead the Dr.Patreeya Kitjaroen
team ...Learning and sharing from field
works and school research experiences
4 Lead from behind and lead by non-lead, 3 - 6 Assist.Prof.Wirat

building-up supporting environment and
socio-cultural significantly conditions,

learning, sharing and giving inspiration

Kamsrichan
Dr.Sumalee
Nakprada




Week Topic Hours Instructor
Lecture Lab Self
Study
to lets team and people create self- Dr.Patreeya Kitjaroen
directed leading change, ...Learning and
sharing from field works and fields
research experiences

5 Innovative and creative approachs for 3 - 6 Assist.Prof.Wirat
Leadership Development and Practicing Kamsrichan
in recently working world, such as : Dr.Sumalee
Learning Organization Approach for Nakprada
Leadership, Group Activities Learning Dr.Patreeya Kitjaroen
Approach for Leadership, Community
Learning Approach for Leadership

6 Knowledge management for leadership 3 - 6 Assist.Prof.Wirat
development, 2 ways communication for Kamsrichan
leading change, walking for leading, Dr.Sumalee
organizing informal group experiences Nakprada
sharing, dialogue, deep listening and Dr.Patreeya Kitjaroen
listen to unspeaking voices, collecting
data and lesson learned to building up
collective experience-based
knowledge...(Out-classroom learning : By
group sharing and will be going to learn,
observe the case from leaning movie and
share with each others at small group
meeting room at MU central library)

7 Simplified by Inspired Communication 3 - 6 Assist.Prof.Wirat
and Presentation for Leadership Kamsrichan
Development Dr.Sumalee

Nakprada

Dr.Patreeya Kitjaroen




Week

Topic

Hours

Lecture

Lab

Self
Study

Instructor

Special lecture : Leadership and
educational development and

management

12

Assume to be
inviting sir
Prof.Dr.Krasae
Chanawongse,
Ramon Magsaysay
Awardee and Former
Vice Priminister. One
of a great small-big
leader in
development for
people.

9-12

Self-directed learning and holistic
synthesis evaluation : Project and
planning for leadership development

learning for school children

12

12

Assist.Prof. Wirat
Kamsrichan
Dr.Sumalee

Nakprada

13-14

Presentation assignment works

24

Assist.Prof.Wirat
Kamsrichan
Dr.Sumalee
Nakprada
Dr.Patreeya Kitjaroen

15

Workshop, wrap-up, sharing, reflecting,

course evaluation and feed-backing

Assist.Prof.Wirat
Kamsrichan
Dr.Sumalee
Nakprada

Dr.Patreeya Kitjaroen

Total

45

90




11. Teaching Methods (Integration and Combination)

11.1 Lecture and demonstration by Team Teaching

11.2 Document, text and handout distribution

11.3 Case study, group sharing and group discussion

11.4 Situation learning through audio-visual learning media
11.5 Intranet and online learning

11.5 Assignments and presentation

12. Teaching Medias

12.1 Textbooks and teaching materials.
12.2 Recommended books and journals.
12.3 Searching information from internet.

13. Measurement and Evaluation of Student Achievement

13.1 Measurement
Students are evaluated from their learning performance to fulfill the objectives of the
course.

Evaluation is based on the following.

13.1.1 Classroom participation 20 %
13.1.2 Independent study 20%
13.1.3 Group assignments 20%
13.1.4 Midterm examination 20%
13.1.5 Final examination 20%

13.2 Evaluation
Standard Criteria

Scores 100-80 79-75 74-70 69-65 64-60 59-55 54-50 Below
50
Grade A B+ B C+ C D+ D F

14. Course Evaluation

14.1 Evaluate as indicated in number 13 above

14.2 Evaluate student’s satisfaction towards provided teaching and learning activities.
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16. Instructor
Assist.Prof.Dr.Wirat Kamsrichan
Lecturer Dr.Sumalee Nakprada
Dr.Patreeya Kitjaroen

17. Course Coordinator
Assist.Prof.Dr.Wirat Kamsrichan
Department of Education, Faculty of Social Sciences and Humanities, Mahidol University
Tel. 0-2800 2840-78 ext.1332
E-mail: adwks @mahidol.ac.th



